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COMMENTARY
FROM CEO




Ing. Bohus Hlavaty

Tatry mountain resorts, a.s.

Dear Shareholders
and Mountain Lovers,

The previous financial year 2010/2011
was both eventful and successful for
us. | am proud to announce that ma-
Jority of our operations improved their
results in a market that is sensitive to
macroeconomic factors in the period
shadowed by the deepening debt cri-
Sis in Eurozone

Qur results prove that we have the
right strategy. An intensive investment
policy with capital investments into
our resorts has been paying off. In-
vestments in total of 100 million eu-
ros over the last 5 years, continuous
development, and the transformation
of the Tatras region keep attracting
increasingly more customers to TMR
every year. Last year we welcomed
1,674 million customers, which is an in-
crease of 63% year-over-year, while in
the mountain resorts there was a 20%
increase of up to 1,238 million. The
increased number of customers was
reflected in the hotel segment where
the average hotel occupancy in our
portfolio improved by 11.6 percentage
points in comparison to last year.

In addition, | am grateful for the im-
proved position in the market due to
the successful acquisition of the big-
gest aquapark in Central Europe. Tat-
ralandia was included in the TMR port-
folio in April 2011 and attracted many
benefits which exceeded our income
expectations.
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Tatry mountain resorts (TMR) results
for the fiscal year 2010/2011 are the
best in our history so far. We reached
more than a 50% income increase du-
ring this period, amounting to a profit
of 38.8 million euros.

Moreover, we managed to improve
operating profitability (EBITDA mar-
gin) by 16% and increase earnings be-
fore interest, taxes, depreciation and
amortization (EBITDA) by 84%.

TMR recorded consolidated net pro-
fit in the amount of 9.03 million eu-
ros due to the effective management
of operational and non-operational
assets and the right strategic and in-
vestment decisions. We reached an
increase of 57% and this presents an
option to pay out dividends.

The winter season of 2010/2011 was
successful also thanks to the high qu-
ality snowmaking system and the con-
stant expansion of the snowmaking
capacities. The season lasted more
than 150 days despite bad weather
conditions, lack of real show and low
temperatures. The summer season of
2011 was one of the most successful.
Stable weather conditions in August
and September, synergies among the
mountain resorts and Tatralandia and
an active marketing policy were all
contributing factors to the creation of
the best results in the fourth quarter.

TMR stays committed to its well-defi-
ned strategy based on organic growth
of the Company through capital in-
vestments into resorts and hotels;
strategic acquisitions, financial in-
vestments; and on a customer-orien-
ted approach in every market seg-
ment with the goal to grow our loyal
customer base. In the past year TMR
continued to create a solid basis for
its affluent clientele by developing
and enhancing the quality of resort
activities, services, and hotels, thus
paving a path for future growth in this
segment.

Investments exceeded 29 million eu-
ros last year. The most significant in-
vestment began in Jasna with the Fu-
nitel cableway (and once it is finished
resort Chopok North will be connec-
ted with Chopok South by cableways
in the winter season 2012/2013). At
the same time we managed to extend
our snowmaking system up to 1843 m
above sea level. We opened the new
Music club Happy End in Jasna in
relation to apres ski activities. In the
High Tatras the resort capacity incre-

ased by 2400 persons per hour due
to a new 8-seat cableway in Tatranska
Lomnica; and there is also additional
3km of trails with technical snowma-
king. We increased parking spaces by
700 spaces in both resorts. Wellness
hotel Grand Jasna renovated 27 ro-
oms. Grandhotel Praha increased ca-
pacity by 27 rooms and 6 apartments.
Wellness opportunities improved be-
cause of interior and exterior hotel re-
constructions. We expect that all the-
se and additional investments shall be
notably reflected in next year’s fiscal
results.

TMR shares recorded a positive incre-
ase for 2010/2011 as the share price
had an increasing trend with the ove-
rall profit of 7.3% and final value of
42.65 euros on 3lst October 2011. | am
glad that the TMR shares performance
contradicted the trend of comparable
companies in Europe (Skistar, CDA)
whose shares declined in double di-
git percentage points over the same
period. Being a TMR shareholder last
year did not only bring investment
appreciation but also an option to
draw shareholder benefits in the TMR
resorts which, at the end of the year,
also included admission to aquapark
Tatralandia.

In regards to dividends, we are sticking
to our ambitious dividend policy and,
the same as last year, also this year we
will recommend paying out cash divi-
dends to our shareholders amounting
to 70% of consolidated net profit. We
will propose this recommendation at
the following general meeting.

Finally, | would like to say that in ad-
dition to the excellent results of the
past year | am very happy for a the
great start to the new winter season
2011/2012. A year-over-year increase
of revenues by 15% and of customers
by 9% in the mountain resorts in No-
vember and December 2011 presents
a possibility that this season might be
one of the most successful. Thus, | be-
lieve that next year again | will be able
to inform you proudly about continu-
ing positive trends of TMR.
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SELECTED HISTORICAL RESULTS

For the year ending on 31st October

Revenues in €'000

IFRS* IFRS® Proforma® Proforma® Proforma®
2010/201 2009/2010 2008/2009 2007/2008 2006/2007

Mountains & Leisure 28 097 17 409 15 239 15 588 14 287
Mountain Resorts 17 849 14 934 12 819 13740 13 025

Aquapark 5599 NA NA NA NA

Dining 3352 1562 1605 1227 852

Sport Services & Stores 1297 913 815 621 410

Hotels Nn732 8 329 6160 7 351 7 395
Hotels (100% equity)' 9717 6 633 5122 5967 6182

Grandhotel Praha? NA 253 NA NA NA

Grandhotel Stary Smokovec (50% equity)® 2 015 1443 1038 1384 1213
Real Estate 19 296 NA NA NA
TOTAL REVENUES (operating) 39948 26 034 21399 22939 21682
IFRS* IFRS® Proforma® Proforma® Proforma®

EBITDA in €'000

2010/2011 2009/2010  2008/2009 2007/2008 2006/2007

Mountains & Leisure 8764 4951 3571 4703 3990
Mountain Resorts 4 805 4799 3789 5041 4756

Aquapark 2926 NA NA NA NA

Dining 814 127 -61 -312 -511

Sport Services & Stores 219 25 -157 -26 -255

Hotels 2768 1557 14 677 1235
Hotels (100% equity)' 2233 1508 49 602 1m

Grandhotel Praha? NA -39 NA NA NA

Grandhotel Stary Smokovec (50% equity)? 536 88 -35 75 124
Real Estate 7 174 NA NA NA
TOTAL EBITDA 1539 6 682 3585 5 380 5225

I
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Hotels include Hotel Grand JASNA, SKI Zahradky, Tri Studni¢ky, and Grandhotel Praha Tatranska Lomnica. For the year ending 3110.2010 the results
for company GRANDHOTEL PRAHA, a.s include the period of 28.12.2009-31.10.2010 (10 months).

The results for the period of 1.11.2009-28.12.2009 (2 months) have not been included in the IFRS consolidated statements; it is a proforma ad-
justment.

Interhouse Tatry,s.r.o. is consolidated by the equity method. The results shown include 100% revenues and 100% EBITDA of the company, which are
not shown in the IFRS consolidated statement; it is a proforma adjustment.

The results are in compliance with the IFRS consolidated statement, except the results do not include the impact of a provision created in connection
to revitalization of VT in the amount of 479 ths. euros and eliminate profit from revaluation of investments into properties, and they include point
3.

The results are fully in compliance with the IFRS consolidated statement, except for points (2) and (3)

The proforma results have not been audited. The results have been audited on the individual company level and reported according to Slovak acco-
unting standards.




PAST AND PRESENT DAY

Tatry mountain resorts is a joint-stock company regis-
tered on the Stock market in Bratislava (BCPB). TMR
legal predecessor is SKI Jasna, a.s. founded by the Na-
tional Property Fund of the Slovak Republic. The Com-
pany changed its business name twice, in 2003 (Jas-
na Nizke Tatry, a.s.) and in 2009 acquired its present
name Tatry mountain resorts, a.s.

The business company Tatranské Lanové Drahy was
dissolved without liquidation with effect from 1st May
2010 and upon its merger with Tatry mountain resorts,
a.s. where TMR bought TLD, a.s. TMR as a succession
continues in TLD business activities in the operation
of ski resorts Vysoké Tatry - Tatranska Lomnica, Vy-
soké Tatry - Stary Smokovec and ski resort Liptovska
Teplicka.

The acquisition of Grandhotel Praha (Grandhotel Pra-
ha, a.s.) and Grandhotel Stary Smokovec took place on
28th December 2009. TMR hereby owns only 50% of
Interhouse Tatry, s.r.o. shares, the owner of Grandhotel
Stary Smokovec.

Acquisition of Tatralandia Holiday Resort was perfor-
med on 1st April 2011. This name represents Aquapark
Tatralandia, the accommodation complex Holiday Vil-
lage Tatralandia and entertainment area Western City.
Acquiring Tatralandia was a significant step for TMR to
fulfill strategy of building an all-season destination.
TMR currently creates a simple and effective structure.
Two main areas - TMR operation and TMR Services are
based on particular responsibilities for various busi-
ness aspects. The first area is responsible for develop-
ment and operation of all business activities (divided
into 3 key segments - Mountains and Leisure, Hotels
and Real estates) while the second is responsible for
support services. Tatry mountains resorts services, a.s.
(TMRS) operates services, such as trade, marketing,
accountancy, financial consulting, personnel, project,
and investment activity. TMRS has been providing the
above mentioned services to TMR since 2008. Tatry
mountain resorts bought total shares of Tatry moun-
tain resorts services on 1th October 2010 and became
100% owner of the TMRS.

Companies included in the TMR group

Tatry
mountain
resort, a. s.

GRANDHOTEL Tatry mountain Interhouse

PRAHA, a. s. resort services,

(100 %) a. S.
(100 %)

Tatry, s. r. o.
(50 %)
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30th March 1992 (
« Ski Jasna, a.s. founded by the
National Property Fund

of the Slovak Republic

24th March 2003

¢ Change of nhame
24th July 2009 - to Jasna Nizke Tatry, a.s.
¢ Change of name
to Tatry mountain resorts, a.s.

28th December 2009

- ¢ Acquisition of 100% shares of the
19th October 2009 | Grandhotel Praha, a.s.
* Acquisition of Tatranské * Acquisition of 50% shares

P of the Grandhotel Stary Smokovec
lanové drahy, a.s.

1st May 2010
¢ Merger with TMR, dissolution of
Tatranské lanové drahy, a.s. without
liquidation and its termination upon
merger with TMR
23rd September 2010 |
¢ Acquisition of 100% shares
of the Tatry mountain re- I
sorts services, a.s.

1st April 2011

¢ Acquisition of Tatralandia
Holiday resort




COMPANY PROFILE

TMR GROUP DESCRIPTION

Tatry mountain resorts, a.s. Group (hereinafter referred to as
the “TMR”) with its registered seat Liptovsky Mikulds is the
biggest provider of tourism in Slovakia. Majority of TMR’s
revenues comes from admissions to attractive mountain re-
sorts (44.7% in 2010/2011) and admissions to the aquapark
(14%). Some other revenues include hotel services in hotels
owned and run by the Company (29.4%). In addition, TMR
develops real estate projects that generate revenues from
sale, lease and operation of premises and hotels. The Com-
pany performs business activities in the area of the Low and
High Tatras. Within the mountain resorts it offers also dining
services, ski school, sport shops, ski rental and equipment
service, and winter and summer attractions. The above
mentioned services (with the exception of dining services)
are provided under Tatry Motion brand, which provides mar-
keting support to these ancillary services and brings a sy-
nergic effect within the Company.

In the Low Tatras the Company’s portfolio includes resort
Jasna Nizke Tatry and hotels Wellness hotel Grand Jasna, Tri
studnic¢ky, and Chalets Zahradky de Luxe. TMR at the same
time owns and leases hotels Srdiecko, Liptov, Ski&Fun Za-
hradky and Bungalows.

In the High Tatras TMR owns and runs resort Vysoké Tatry

1. MOUNTAINS

AND LEISURE
1. MOUNTIAN RESORTS

/N

2. AQUAPARK g
3. SPORT SERVICES AND WQW
STORES HORY ZAZITKOV
4. DINING
2. HOTELS
. OWNERSHIP
. OPERATION
xxxx
Slayy Snokovee

&

> Centrum T. Lomnica

2. REAL ESTATE

PROJECTS
> Grand Residences
e DEVELOPMENT T. Lomnica
* SALE > Project T. Lomnica

* LEASE

- Tatranska Lomnica and hotels Grandhotel Praha Tatranska
Lomnica and Grandhotel Stary Smokovec. The Company
runs Hotel FIS in Strbské pleso, too.

BUSINESS SEGMENTS OF TMR

TMR’s business activities are divided into three key seg-
ments: Mountains & Leisure (renamed in April 2011 from Mo-
untains after the acquisition of Tatralandia), Hotels, and Real
estate.

Revenue division

Real estate projects
0,3%

\[/
B

JASNA

i DOBRODRUZSTVO A ZABAVA
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WELLNESS
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JASNA DE LUXE N4
ke k h
Holiday\VillageEs
SKIerEr Eipime Mimttn

T'RI STUDNI

> Centrum Jasna

> Hotel lease of:
Srdiecko, Kosodrevina,
Liptov
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¢ Mountain Resort - Vysoké Tatry

» All-season resort offering quality
complex services in the summer
and winter

¢ Virgin untouched nature

* 14 km of ski trails

* Max. transportation capacity of
more than 15,355 persons/hour

¢ Hotels - Grandhotel Stary
Smokovec, Grandhotel Praha,
Hotel FIS, Hotel Slovakia

¢ Real Estate - Centrum Tatranska
Lomnica, T.Lomnica Project , Grand
Residences Tatranska Lomnica trail

| 1

LIPTOVSKY @ e POPRAD

MIKULAS
. A
BREZNO KOSICE @

DOBRODRVUZSTVO A ZABAVA

Vysoke Tatry

HORY ZAZITKOV

¢ Mountain Resort

- JASNA NiZKE TATRY

¢ The biggest winter sport resort in

Central Europe

¢ Alpine FIS World

¢ Cup candidate

* 36.3 km of ski-slopes

¢ Max. transportation capacity of

24,585 persons per hour

¢ Hotels - Tri Studnicky Hotel, Hotel

Grand, SKI Hotel, Chalets Jasna de
Luxe Zahradky, Srdiecko

¢ Real Estate - Centrum Jasna,

Lease of hotels Kosodrevina,
Liptov trail

Aquapark
- TATRALANDIA
The biggest aqua park in Central

Europe based on area and number
of attractions

9 year-round- and 5 summer-
swimming pools, 17 saunas,
wellness

155 bungalows and apartments
(700 beds)

Congress center, 5D cinema, golf
trainer, etc.

Hotel -Holiday Village Tatralandia



[. MOUNTAINS & LEISURE

Within the segment Mountain & Leisure, TMR owns and runs
4 mountain resorts (Jasna Nizke Tatry - Chopok North, Jas-
nd Nizke Tatry - Chopok South, Vysoké Tatry - Tatranska
Lomnica, Stary Smokovec) which currently offer 50.2 km
trails with capacity of 39.940 persons per hour. Such de-
veloping complex with its potential can be compared with
some known middle sized European tourism mountain re-
sorts. In order to cover clients’ needs, in the Mountain & Lei-
sure segment TMR offers a wide range of ancillary services,
such as ski schools, rental, service, sport shops or dining.
Café Dedo is an extraordinary place which, in addition to a
café and a terrace with a view on the top of Lomnicky Sstit,
offers a possibility to experience an unforgettable night in
the highest placed apartment in Central Europe.

The HIGH TATRAS

= MOUNTAIN RESORTS

The Tatras are the greatest mountain range in Slovakia and
the smallest in the world. In this region the Company runs
cableways in Tatranska Lomnica and Stary Smokovec and
closely cooperates with the mountain resort Strbské Pleso.

TATRANSKA LOMNICA

Winter season

Tatranskd Lomnica is well known because of the longest
trails in Slovakia with the highest altitude difference with
possibility to ski down from 2196 m above sea level on a
6km long trail from Lomnické sedlo to Tatranska Lomnica.
Lomnickeé sedlo is the highest ski trail in Central Europe. Ski
trails in Tatranskd Lomnica are attractive for both experts
and intermediate skiers and beginners can use blue tracks
in the bottom part of the resort. Tatranska Lomnica with
Stary Smokovec have something to offer after skiing, too.
The apres ski program is waiting for skiers every day. The
problem with parking was solved before the winter season
2010/2011 opening thanks to the new, free of charge ter-
raced ski in - ski out parking spaces for 350 cars and 10
buses.

Summer season
Tatranska Lomnica turns into an attractive leisure center for
the whole family. Together with trips to Lomnicky stit (2,634

m.a.s.l.), attractions, such as trampoline and archery, there is
an original project for children - Tatranskd divocina (Tatras
wilderness) created in the summer season 2010. It is a natu-
re-amusement trail around Skalnaté Pleso with games and
competitions and mini Eco park Svistia krajinka (Marmot co-
untry) on Skalnaté pleso for children under 12.

Ski trails

Ski resort Tatranska Lomnica currently (end of fiscal year
2010/2011) offers 44.4 hectare of ski trails (out of which 39
ha have technical snowmaking coverage due to 104 snow
guns, 67 were added in winter season 2010/2011), total
length of which is 14km. In the summer season 2010/2011
works began to enlarge ski trails by another 8.9 ha of trails
with technical snow coverage with total length of 6 km, and
they were finished at the beginning of the winter season
2011/2012. The ski trail is blue, which is easy, suitable for be-
ginners and intermediate skiers. Skiers have a choice of 1dif-
ficult, 5 intermediate and 2 tracks for beginners. Snowbike,
skifox and snowscoot guarantee fun.

Transport facilities

In the resort there is 1 gondola, 2 cable ways, 4 chairlifts
with total length of 10.135 m. The maximum transport ca-
pacity is 11,115 skiers per hour. In 2010 a 6-seat lift was built
in Tatransk& Lomnica - Start. It is a new model of ski lift by
Doppelmayr - a modern lift has an orange shield, so called
“bubble”, heated seats and better wind resistant system than
other seat lifts (RPD system). Transport capacity of a ski lift
is 2,600 persons per hour, length 1,889 m, altitude 280 m,
transport speed 5m/s and transport time 6.7 min. to the fi-
nish point Start. Construction of a new detachable 8-seat lift
with modern blue bubbles and black upholstery started in
August 2011. Transport capacity increases by 2,400 persons
per hour. TMR for the first time uses transport system by an
Italian producer Leitner. The start station of the lift is projec-
ted at 906 m above seal level and the end station at 1,040m.
An inclined length of a lift of 683 m means that it will be the
shortest detachable lift in Slovakia. The estimated time of a
ride is 2 min 17 sec. at 5m per second. The 8-seat lift is situ-
ated in the lower part of the resort in an area called Bukova
hora and it started to operate in the winter season 2011/2012.
However, the elevated cableway to Lomnicky Stit is the most
extraordinary, as it offers a magnificent experience where
just in 8 min you get to the top of the second highest peak
of the High Tatras. In addition to the great views, you can
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find here a stylish café, a botanical garden and possibility to
spend an unforgettable night at the peak.

STARY SMOKOVEC

Stary Smokovec is more about alternative leisure activities,
such as snowtubing, sledging on a 2.6km long sledging
track and funfools - skifox, snowbike, snowscoot. In the
summer there are attractions like summer tubing, scooter
and cars. There is a new bike park with two tracks - red
for advanced and blue, family-friendly. Moreover, Hrebienok,
the finish station of a comfortable panorama funicular from
Stary Smokovec is the favorite start point for hikes throu-
ghout the year.

Ski Trails

Stary Smokovec lies 7 km southwest from Tatranska Lom-
nica. Trails with total length of 4.05km are suitable rather
for beginners. Four out of five trails are easy and Hrebienok
Horna Luka is rather for advanced skiers.

Transport facilities
In addition to the modern funicular, there are 5 lifts with ca-
pacity of 4,240 skiers per hour in Stary Smokovec.

The modern funicular has the following parameters: altitude
255m, length of cable facilities 2,190m, transport capacity
1,600 persons per hour, speed 5m/s. From the bottom sta-
tion to the top station at the 1,025 m.a.s.l. it takes 7 min.
From the marketing point of view it is an interesting fact
that the British Queen Elisabeth Il has taken a ride on the
funicular, and the funicular has a glass ceiling, which adds
to the great experience of travelers thanks to a panoramic
view.

= DINING FACILITIES

Lomnicky S§tit (Lomnicky peak) 2 634 m.a.s.I.

Café Dedo is situated at the second highest peak of the
High Tatras with a panoramic terrace. An interesting packa-
ge offers a possibility to spend an unforgettable night in a
4 - person apartment on the highest accommodated place
in Slovakia.

Skalnaté pleso (Skalnaté tarn) - Restaurant 7 757 m.a.s.l.

This restaurant is another treasure of TMR’s collection - gre-
at meal, sunny terrace with 250 seats and a magnificent
view.
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Restaurant Pizza & Pasta Start 7 745 m.a.s.1.

It is a reconstructed restaurant at the mid-station Start (1173
m.a.s.l.) half way to Skalnaté pleso next to the 4-seat lift to
Cucoriedky and at the exit point of a new 6-seat lift. Cuisine
with wide choice of both Italian and traditional meals shall
fulfill needs of every skier during the stay on the mountain.

Apreés Ski Bar, Tatranska Lomnica 850 m.a.s..

During skiing or after a long day on the slope skiers can
refresh in this aprés ski bar at the bottom station of the lift
in Tatranska Lomnica.

Snack Bar Hrebienok 1285m.a.s.I.
It is simple fast food at the lift entry and exit

u SPORT SERVICES AND STORES

Additional services are based at the start station of a cable-
way in Tatranska Lomnica. The resort is also open to families
with children by paying special attention to children and by
providing everyday animation in ski school Maxiland. These
activities alongside attractions (including funtool and other
attractions) have been running since the winter season
2010/2011 and are covered by Tatry Motion, which supports
synergy within TMR and is easy to identify by clients.

The LOW TATRAS

The Low Tatras is an 80 km stretch of mountain ranges in
the middle of Slovakia. They are located directly below the
top of the second highest peak of the Low Tatras, Chopok
2,024 m.a.s.l., which you can reach by cableway. This is one
of the reasons that it has been attributed as one of the most
visited places in the Low Tatras.

= MOUNTAIN RESORTS
JASNA NiZKE TATRY

Winter season

JASNA Nizke Tatry is currently the biggest ski resort in Slo-
vakia. Skiers have an option to try all types of trails from
blue to black, as well as a freeride zone and a snow park.
After skiing there is an interesting aprés ski program. Some
of the additions in the winter season 2010/2011 are also a
skating rink on Biela put and so called Tatranska vecera za-
zitkov (Tatras Dinner of Experiences) with a ride in the snow
track vehicle.




Summer season

The resort offers a wide range of sports in the summer -
paragliding courses, mountain scooters, Tarzania, Nordic
walking and a ride from Rovna hola on one of the four tracks
of various levels of difficulty in the bike park. For families
with children there is a nature trail with an entertainment
program on the north and south side of Chopok mountain.

Trails

Jasna Nizke Tatry - Chopok North

Jasna Chopok north lies on 82 ha out of which 71 ha was at
the end of a fiscal year covered with technical snow produ-
ced by 240 snow points. The total length exceeds 26.6 km,
of which 20.2 km are technical snow and 2 km are lit up.

Jasna Nizke Tatry - Chopok South

Length of ski slopes in Jasnd Chopok South is more than
9km. This resort is in perfect symbiosis with nature. There
is standard high level of real snow, which means there is a
minimum of technical snow with the exception of the low
parts of the slope. The resort concentrates on freeriders and
those who prefer quieter slope.

Zahradky - Turisticka

The technical snowmaking system was finished and put into
operation before winter season 2010/2071on the blue trail in
Zahradky - trail Turisticka. 35 snow cannons provide snow
over an area of 3km. Jasna resort reached 21.4km of trails
with technical snowmaking. The addition of the blue trail
has increased the number of easy slopes in the resort.

Transport facilities

Jasna Nizke Tatry - Chopok North

There are 10 cableways and 6 chairlifts and 1 bubble lift in
the resort with a transport capacity of 19,000 skiers per
hour. A 6-seat lift in Zdhradky - Priehyba was built in 2010
as the last one. Transport capacity of the 6-seat lift from Za-
hradky is 2,400 persons per hour; length is 1,285m, altitude
341m, speed 5m/s and time 4.7min. Part Zahradky - Priehy-
ba began to fulfill many skiers’ needs for an easy connection
between the north and south part of Chopok. A new chairlift
is formed by 2/3 with orange bubbles (shields) and by 1/3
without bubbles, which are used for windy days. It was ope-
ned at the beginning of the winter season 2010/2011. It of-
fers clients maximum comfort and at the same time it incre-
ases the maximum hour-capacity in the resort. The works
on cable system Funitel (which will definitely connect north
and south part of Chopok in winter season 2012/2013) be-
gan in the summer of 2011. The journey to the top will start
from station Priehyba (6-seat lift exit) and it will take 6 and
a half min. for skiers to get there. It is the 14th lift of this kind
in the world. An interesting fact is that the cabin is attached
to two cables and it provides higher safety and a speed of
up to 120km/h. The transport capacity will be 2,480 persons
per hour. Each of the 22 cabins will pass 2000m with an
altitude of 655m. In comparison to chairlifts the speed will
reach 7m/s. It is a model by Doppelmayr. Once the Funitel is
finished, the transport capacity will get to 30,000 persons
per hour, which is the maximum transport capacity in Slo-
vakia. In addition to mass skiing there are other possibilities
for alternative winter sports thanks to three freeride zones

and a snowpark with its great inflatable mattress - (new as
of winter 2010/2011). The possibility of night-skiing in Za-
hradky and Biela Put is also a big attraction.

Jasna Nizke Tatry (Jasna Low Tatras) - Chopok
South

Transport facilities in Chopok South resort have a capaci-
ty of 5.300 skiers per hour. The low parts are accessible
from Srdiec¢ko (1.200 m.a.s.l.) and Krupova (1.080 m.a.s.l.).
The combined capacity is 2000 skiers per hour. A 4-seat
lift Srdiecko provides an entry gate to the resort. The la-
test acquisition of TMR in the south part of Chopok is a lift
Zadné Derese with a capacity of 900 skiers per hour and a
length of 1,600 m.

= DINING FACILITIES

TMR operates 10 dining facilities in the Jasna Nizke Tatry -
Chopok North - South resorts.

Happy End Disco & Restaurant 7777 m.a.s.l.

Happy End was recently opened - in winter season 2010/2011.
During the day it offers a quality restaurant with a capacity
of 500 persons, apres ski entertainment after skiing and the
greatest disco in the region with live concerts at night.

Bernardino burger restaurant 7 423 m.a.s.l.

Just as with Happy End, Bernardino is the latest acquisition
to the dining services portfolio belonging to Chopok. This fast
food restaurant is colorfully furnished and - due to its chil-
dren’s room - is suitable especially for families with children.
It is situated at the top point of a Grand Jet lift with an easy
blue trail.

Restaurant Von Roll in Lukova 7 670 m.a.s.l.

Restaurant Roll was built in a historic ski lift building called
Lukova. Historic features and furniture remained even after
the reconstruction and it gives the Museum Restaurant a tra-
ditional character. The skiers can find a self-service restau-
rant with a variety of delicious meals and drinks in the same
building.

Apres ski bars 7 028 m.a.s.l. and 7 717 m.a.s..

Aprés ski bars at the bottom point of Zahradky and Biela put
are natural gates to the ski resorts. Aprés ski Chopok South
lies at the bottom station of a 4-seat lift. It welcomes tourists
after a long day on the slopes.

Snack Bar Rovna Hola 7 497 m.a.s.l.

This fast food is perfectly situated with convenient access for
skiers transported by the 6-seat lift from Zahradky.

Restaurant Kosodrevina 7 494 m.a.s.l.

This restaurant is well known due to its spacious and sunny
terrace.

Snow Bar Zadné Derese 7 440 m.a.s.l.

The Snow bar is a place to refresh on Chopok South.

m SPORT SERVICES AND SHOPS

Additional services for skiers are based at start stations.
They are perfectly facilitated with modern technology to
fulfill the needs of those most demanding. Like the High
Tatras, these attractions are run by Tatry Motion. Red and
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black colours are dominant in the Tatry Motion logo and we
can see them quite often - in sport shops and rentals, ski
schools and school Maxiland with every day animations.

Café Fashion

Café Fashion is yet another new addition of the winter sea-
son 2010/2011. It is a trendy shop with the latest collections
of luxurious brands and a place where you can relax with a
cup of coffee while shopping.

At the same time, an outlet shop became part of Jasna Za-
hradky which, on the contrary, attracts customers with its
reduced prices.

Ski service

There is a new ski service right next to Café Fashion which
offers a ski service with a technologically perfect machine
on the spot.

AQUAPARK

Aquapark Tatralandia in Liptovsky Mikulas has been the la-
test acquisition of the TMR portfolio since April 2011. It is the
biggest aquapark in Central Europe and offers customers 14
pools and 30 toboggans out of which 9 are all-season and 5
are summer ones, as well as sauna world and Wellness Para-
dise. Western City Tatralandia included in the aquapark, the
greatest entertainment area in Slovakia and Poland, amazes
audiences with its Wild West themed show which delivers
dramatic performances and incredible stunts!

Current facts on mountain resorts of TMR at the end of fiscal year 2010/2011

ski trails

(m)

capacity snowmaking nr. of ski lifts
(persons/hour) coverage (m)

Jasna Nizke Tatry

Chopok North 26 613

Chopok South 9690
Vysoké Tatry

Tatranska Lomnica 9930

Stary Smokovec 4 050
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II. HOTELS

TMR portfolio includes renowned hotels, such as Grandhotel
Praha, Grandhotel Stary Smokovec or FIS Strbské pleso, Tri
Studnicky in Jasna, Grand Jasna, Ski Zahradky & Bungalows,
and Chalets de Luxe. There are a total of 1,833 beds in 694
rooms. The hotels can please a wide spectrum of clients
from individuals, families and elderly people to corporate’
clientele. Hotel facilities offer also a suitable place for con-
ferences and business meetings effectively covering the off-
peak season.

The HIGH TATRAS

Grandhotel Praha Tatranska Lomnica****

118 rooms, 236 beds

It is situated in the center of Tatranskd Lomnica, at the foot
of Lomnicky stit, in the heart of the High Tatras. Its history
dates 100 years back to 1905 when it was opened.
Grandhotel Stary Smokovec****

75 rooms, 147 beds

From a historical, geographical or architectural point of
view, the Grandhotel is considered to be one of the most

prestigious hotels not only in the High Tatras but in Slova-
kia, too.

Hotel FIS***
79 rooms, 183 beds

Mountain ski in - ski out hotel FIS lies directly under the slo-
pe FIS, the sport area center in Strbské pleso with a location
being its competitive advantage.

The LOW TATRAS
Tri studnicky****

36 rooms, 100 beds

The architecture and position of exteriors and interiors
within this unique building create a harmony with the sur-
rounding panorama of mountains and nature. It is located
in a magnificent environment near the mountain stream.
Conference rooms were established in the hotel in 2010
with a beautiful view of the mountain stream and renovated
wellness center and also offers the first mountain beach in
the Tatras. Such services complete the gap for this original
boutique hotel offer.

Wellness hotel Grand Jasna ****
157 rooms, 311 beds

The mountain hotel is situated in the Jasnd center, 1100
m.a.s.l. right under the bottom station of a modern new
8-seat lift, Grand Jet. It is extraordinary mostly due to its ski
in - ski out location, renewed wellness center - in the winter
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season there are two jacuzzi, two Finish saunas and one in-
fra sauna directly below the premium Grand Jet lift.

Chalets Zahradky de Luxe****
4 rooms, 16 beds

Luxurious apartments in the French cottage style were laun-
ched into operation just before the winter season 2010/2011.
The ski in - ski out location directly onto a slope in Zahradky
plus a wide variety of services places this destination signi-
ficantly above average.

Holiday Village Tatralandia
155 rooms, 700 beds

This is an accommodation complex that is one of its kind
in Slovakia. It comprises of 155 bungalows and apartments
divided into 11 stylish villages, which offer an ideal holiday
place for families or individuals all year round.

III. REAL ESTATES

The most recent, yet not an insignificant, activity of TMR is
its real estate business activity. The aim is to improve moun-
tain regions and expect growth already next year. The Com-
pany plans to use the unique location in the High and Low
Tatras region. TMR strategy is mostly about development,
construction, and sale of apartments and non-housing are-
as. TMR currently disposes with 4 lucrative projects (Cen-
trum Tatranskd Lomnica, Projekt Tatranskd Lomnica, Grand
Residences Tatranskd Lomnica, Centrum Jasna). Together
with these projects a necessary infrastructure is being for-
med for the natural development of tourism in the following
areas - cableways, network, trials, information signs, etc.

The Company gradually receives approvals for zoning, plan-
ning decisions, and building permits, while the Company has
already received many other approvals. In Tatranskd Lomni-
ca works under construction are currently in progress (pro-
jects Centrum Tatranska Lomnica and Grand Residences are
described below). TMR does not plan new projects on “gre-
en field” (on undeveloped land). It pays attention basically
to traditional, urbanized areas where sport and tourism have
been part of history for decades.

Centrum Tatranska Lomnica

TMR possess 36,200 m? of land for sale in Tatranska Lomnica
and the aim is to divide the area into 31 real estate projects,
to be realized by third party investors. TMR shall create an
infrastructure and sell the individual estates with building
permissions. The whole project shall include 279 apartments
in three- and four-star standard, wellness, fitness, hairstylists
etc., 6,765m? for shops, services, restaurants, bars, pharma-
cies, and other services required by clients and residents
from the High Tatras.

Due to a close network of infrastructure, this area is suitable
to create commercial and holiday real estate. Its deficit le-
ads to a potential 30-40% market share. The best part about
Tatranska Lomnica is the best ski slopes in the High Tatras
and a wide range of activities for the winter and summer
seasons, e.g. cableway to Lomnicky stit, sport and culture
facilities, etc.

From the total costs spent on real estate projects 4.9 mil.
EUR was paid for land and the remaining 3.3 mil. EUR is
left for investments into infrastructure (roads, IS, etc.). Ma-
nagement plans to sell 23.3% of the area as a building site
for individual projects, remaining 76.7% shall be used for in-

frastructure, roads, paths and green areas. Such concept of
the area is based on an optimal yield curve and TMR shall
control it even if realized by third parties (31 individual pro-
jects).

The Project shall increase the number of customers in the
High Tatras and develop services (cableways, lifts, dining,
sport shops, etc.).

Tatranska Lomnica project

This project is the first real estate project that relates to buil-
dings themselves, not just land, as it includes building of
two multifunctional buildings (underground parking place,
commercial shops and total of 40 apartments).

Grand Residences Tatranska Lomnica

This Project covers reconstruction of the unused extension
to Grandhotel Praha. Due to low costs for reconstruction
there is a potential that TMR shall gain a significant pro-
fit without any negative impact on the hotel. The extension
project, which was completed in December 2011, includes 17
four-star apartments with total area of | 739 m2.

Centrum Jasna

This is a multifunctional project which lies in the heart of the
Low Tatras right next to the start station of a new chairlift
Grand Jet and Biela put. The project has a unique location
for winter and summer season due to a number of outdo-
or sports (cycling, skis, and adrenalin sports), activities for
children, wellness, aquapark, etc. The plan is to build a new
ski center with a shopping center and to create aprés ski
activities to ensure entertainment after skiing.

The Project includes 250 two- and four-star apartments (to-
tal 12,734 m?), 250 underground parking places, 2,520 m? of
retail premises (shops, service, restaurants, café, bars, phar-
macies, etc.), wellness, fitness, hairdresser’s, etc. The total
build-up area will be more than 6000 m? and total area of
premises 26,000 m2. TMR currently holds building permits
for all these projects. The sale of apartments shall be com-
menced once the project is finished, commercial premises
shall remain in TMR’s possession and together with 100
apartments they will be leased out. Centrum Jasna is in the
phase of territorial planning of the area.

The Company, within the real estate segment possesses and
leases hotels Srdiec¢ko**, Liptov**, Ski&Fun Zahradky and
Bungalows**' and Chata Kosodrevina.

TMR Services

The Company owns 100% of TMR Services (TMRS), which
includes three support divisions - accounting and finance,
marketing and sale, and general corporate services. The last
division covers a human resources department, legal de-
partment, information technologies department, logistics,
and others.

The accounting and finance division integrates all tasks of
financial management into one center serving all operations
and support departments.

The IT department activities include safety precautions, 24-
hour monitoring, sale terminals, and other payments sys-
tems.

Marketing and sales implement the main activities in the
area of product manufacture, promotions, and sales in the
target markets.

' Hotel Ski&Fun Zahradky and Bungalows has been leased to third party since June 2011 and so falls into the Real estate segment. However, for the period of fiscal year 2010/2011

it is shown in the Hotels segment, since for the summer season the operation was closed anyway.
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CORPORATE STRATEGY

VISION

The vision of TMR is the revival of the Tatras from the in-
vestment, sports, cultural, and social point of view.

MISSION

TMR’s mission is to provide services in tourism at a con-
stantly increasing level, in particular through business activi-
ties divided into three key segments - Mountains & Leisure,
Hotels, and Real Estate, where the Mountain & Leisure seg-
ment covers operation of the mountain resorts, aquapark,
and additional services throughout the year. The Company
plans to fulfill its mission through synergies leading to a ho-

listic satisfaction of clients and shareholders.

COMPETITIVE ADVANTAGE

The unique geographical position predetermines the TMR
resorts to be the top tourism destinations. In addition to the
beautiful mountainous environment, important factors of
potential growth are as follows:

There are more than 7.5 million people living within 200km
of the Tatras - a client base with a long term tradition of
visiting the Tatras.

Poprad Airport ensures easy access by air from important
European cities outside the mountainous area, e.g. London,
Copenhagen, Amsterdam, Moscow, and Saint Petersburg,
mostly by charter or private flights.

To the east of the Tatras there are ski resorts with only mini-
mum business services.

The high altitude provides a competitive advantage for
TMR, comparing to other resorts in the region, since it signi-
ficantly mitigates the risk of unfavorable weather as a result
of global warming.

The strategy of TMR is based on the investment potential
of the Tatras’ development. TMR managed to gather the

Short Term:

operational Improvement
profitability growth
consolidation of assets

To be achieved by: Based on:
Action plan

for 2010/2011

Medium to long term:

Key role in development of
the Tatras and a major market
share in the Tatras tourism
through TMR's growth

Pro growth environment

unigue assets of the Tatras under one roof with the aim
to take advantage of mutual synergies. The TMR strategy
can be divided into short term, mid to long term, and long
term.

SHORT TERM STRATEGY

Strategic plans for the period of one year include the im-
provement of operations, profit growth, and assets conso-
lidation.

The Strategic plan for 2010/2011 included the following busi-
ness and marketing strategic steps by means of which the
Company achieved the following set goals:

Operational efficiency:

«  To implement a common ski pass with Strbské pleso in
the High Tatras, which improved the quality of skiing
possibilities; to boost sale of vacation packages and in-
crease sale of multi-day ski passes.

¢ To eliminate waiting time thanks to the investments in
2009/2010 when two mountain resorts were built at
the most critical points and trails were significantly en-
hanced.

* To improve and increase full services provided through
big ski in - ski out parking spaces and higher quality
of evening and night life (Music club Happy End and
Humno pub - a real estate land sold within the project
Centrum Tatranska Lomnica, skating rink, new business
premises, ...)

¢« To improve significantly and stabilize income through
acquisition of Tatralandia and to achieve synergic ef-
fects among the mountain resorts and Tatralandia.

The only strategic goal that failed to be achieved during the
fiscal year 2010/2011 was revenue generation from the Real
Estate segment through sale of real estate land in Centrum
Tatranska Lomnica due to a stagnating, unfavorable situa-
tion in the real estate market related to the long lasting crisis
(described in Risk factors).

Long term:
Leading position in the
winter and summer tou-

rism in the CEE region

Based on 3 pillars:
I. Organic Growth
II. Acquisitions

Ill. Customer intenSive
growth
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Tourism expenditure per capita 2009

Marketing plan:

. Launch of a massive marketing campaign by means
of all available marketing channels, mostly television,
newspapers and billboards, and internet

. Active cooperation with corporate clients the advan-
tage of which was an efficient use of unused capacity
of the hotels.

. Active cooperation with Polish and Russian speaking
markets

The detailed marketing strategy is described later.

MID TO LONG TERM STRATEGY

Within the next few years TMR’s strategy is to achieve the
key role in the Tatras development and substantially parti-
cipate on revenues from the tourism market in the Tatras
region through development of the Company itself. The
Company plans to increase its revenues due to the growing
spending by customers in the TMR resorts and hotels. The
Strategic goal is to achieve that every customer spends a
great amount of their expenses on TMR’s services. Such
strategy is conditioned by the favorable growth of macro-
economic indicators and development of the whole Tatras
region.

As a mountain resort TMR has a great opportunity for
growth due to:

*  An improving macroeconomic environment - a stable
economy growth in the mid horizon should be reflected
on the number of resources which the clients are willing
to invest into leisure activities (including entertainment
and travel). There is a significant relation between GDP
per person and amount of money spent on activities
connected to leisure and travel per person. This region
should note a significant growth of resources that pe-
ople are willing to spend on their leisure activities, the
same way as emerging economies of the CEE region
are catching up with advanced economies.

. The growing interest of attractions - the Company

GDP vs. Tourism Spending per capita in EU countries?
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2Source: Eurostat
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builds new ski resorts, offers other leisure activities - in
addition to skiing - and expands portfolio by resorts
for summer leisure activities (Tatralandia). The planned
budget for capital expenditures (CAPEX) is EUR 56.5
mil till the end of 2013/2014. As of the end of 2011 the
total capital investments into resorts are EUR 100 mil
for the last 5 years.

. Growing number of customers - Management ex-
pects a growth of the number of customers from 1.2
mil. in 2009/2010 to 2.6 mil. (including Tatralandia) in
2013/2014

The use of synergies - from previous and future acquisitions
and strategic investments, e.g. purchase of shares of Best
Hotels Properties, a.s.

LONG TERM STRATEGY

The long term strategy for the next 10 years is to gain a lea-
ding role in winter and summer tourism in the region of Cen-
tral and Eastern Europe. Leadership in the area of tourism
provides TMR with the ability to set trends and standards
in this industry. At the same time it leads the Company to
differentiation. The result is that the Company tends to sell
premium services for premium prices. The wide spectrum
and offered quality is the key for the Company’s direction.
This goal is based on three pillars:

Organic growth - through the use synergies among busi-
ness lines in order to optimize costs and maximize reve-
nues. Another means for organic growth is the aggressive
investment policy, which in the first phase includes increase
of transport capacity up to 50,000 persons per hour, larger
slope areas with total 210 ha, expansion of snowmaking to
a total of 109 ha and an increase of dining capacities up
to 2,200 dining places. For organic growth it is also impor-
tant to increase accommodation capacity (mostly for hi-
gher segments) and build centers in the mountain resorts
(apartments, lease, etc.). By means of development activi-
ties (real estate projects) the Company plans to create, cur-
rently nonexistent, infrastructure (leisure centers, shopping




malls with complete facilities) that would provide all-season
possibilities to have social, cultural and sports life in the mo-
untain resorts. In addition to the synergic effect reflected
in the increase of resort visits, the real estate projects are
expected to provide income in the form of profit from sale,
as well as from lease, administration, and operation of these
projects.

Growth through acquisitions and financial investments -
thanks to acquisitions and financial investments the ski re-
sorts shall strengthen their leading role in the region. Stra-
tegic investment into shares of the public company, BHP,
which also operates in tourism, will bring a positive influen-
ce of hotel management know how and the use of synergies
with GH Kempinsky High Tatras?.

Intensive growth of the number of customers - shall be re-
ached by intensive client oriented marketing campaigns.
Strategic steps to achieve this goal include complex and
quality increase of the services provided. TMR expands the
scale of attractions offered and improves the quality of ski
schools, ski equipment rentals, and dining facilities on slo-
pes. Moreover, it improves offers of aprés ski possibilities,
tries to optimize transport possibilities to resorts and coo-
perates with local business entities. TMR prefers to coope-
rate rather than compete with them, wants to build on their
success and bring their customers to nearby resorts with
easy access and a variety of attractions for children, adre-
nalin sports for the young (e.g. bike parks), and relaxation
zones. As per accommodation, TMR focuses on four-star
hotels and improvement of their wellness and dining ser-
vices. Other strategic steps are: focus on affluent clientele,
essential quality of management and serving staff, and a so-
phisticated marketing strategy.

FINANCIAL GOALS

Growth is the key to appreciation of our shareholders’ in-
vestments. For this reason the goal of the Company is a
stable growth of revenues, operating profit and a con-
stantly increasing operating margin. The short term goal
for 2010/2011 included a growth of operating revenues by
32% and a growth of EBITDA by 42%. Operating profitability
(EBITDA margin) was planned to be increased from 25.5%
to 27.7%. The Company exceeded the planned revenues by
5.6 mil EUR, and the operating EBITDA was higher by 21%.
than planned. EBITDA margin improved more than planned,
by 11%. The reason being was a sudden increase of custo-
mers in the resorts, hotels occupancy by mostly corporate
clientele, and contract revenues (more details in Consolida-
ted financial statement note 5). The strategic steps stated
above and the marketing strategy described below helped
to achieve the set goals.

MARKETING STRATEGY
MARKET SEGMENTATION

TMR’s clientele is, besides customers from Slovakia, based
mostly on people from neighboring countries, such as Po-
land, the Czech Republic, Ukraine, Russia, and Baltic coun-
tries, as shown in graphs below.

Even though the internet and low-cost companies have shor-
tened the distance, the key role in clients’ decision making
is how near the destination is. That is why the natural clien-
tele of the Company is from regions within 200 km radius
inhabited by 7.5 million people. This radius includes cities,

such as Krakow and Katowice in Poland, as well as Czech
cities Ostrava and Olomouc. From the geographical point
of view there are other, further markets with limited access
to mountains, such as Great Britain, Ireland, Russia (Moscow
and Sankt Petersburg), Ukraine, and Baltic countries. Clients
from the first group come by cars or buses, while the second
group uses air transport.

The Company also divided potential target groups into the
following categories: affluent clients, mainstream, and low-
cost clients.

The main marketing goals of the Company include clear
brand placement on the market by segmentation of clients
and focusing of particular marketing strategies to these
specific segments that would lead to maximum synergy of
all brands covered by TMR Group. The Company at the same
time assumes shift of clientele structure towards affluent
clientele generating the highest revenues and focusing at
products and services with the highest added value.

COMMUNICATION OF STRONG TMR BRAND

Preferred goals of TMR’s marketing include building of
TMR brand awareness by continual image communication,
unifying product communication with TMR brand, setting
communication of the TMR holding and all brands that TMR
covers to reach maximum synergy (cobranding); and streng-
thening positive and managed PR and attractive adventure
tourism, so called ‘event management’. In order to create
awareness and build a strong company brand a useful fact
without a doubt is that we speak about a publicly traded
company listed on the stock market, the strongest entity
conducting business in tourism in Slovakia, a full service re-
sort or a destination able to provide a high level of services
in the whole region of the High Tatras and Liptov.

MARKETING ACTIVITIES

The Company employs big marketing campaigns in all ba-
sic media - internet, television, radio and news, as well as
outdoor advertisements in various forms - billboards in big
cities and main roads, citylights in Bratislava and stickers on
buses in Bratislava and KoSice.

A TV campaign started at the turn of 2010/2011 in Slova-
kia (TV JOJ and TA3) and in the Czech Republic (TV Pri-
ma, Z1) composed of 9 different spots (3x Jasna, 3x High
Tatras, 1x hotels, 1x advance sale of ski passes and 1x image
spot) which together came to 2000 spots. In radio there
were advanced booking and resort spots on Radio Expres
and Fun Radio. With print media the Company advertised
in daily newspaper Pravda, weekly tabloids Plus 7 dni, Star,
Tyden (Czech ) and monthly magazines Gold Man, Miau and
Six stars. Others included PR articles and Plus 7 dni inclu-
ded all together 400 thousand vouchers for ski passes to
resort Tatranskd Lomnica and Jasnd, which offered a possi-
bility to try the resort in the off-peak season at a discount
price. Information brochures, so called “inserts”, inserted in
the amount of 670 thousand into magazines in Slovakia, Po-
land, and the Czech Republic were also used.

Apart from the mentioned commercial campaigns TMR’s
marketing develops other important activities, such as ac-
tive participation in exhibitions and fair trades, cooperation
within the destination marketing with entities in the region
like clusters - active Klaster Liptov and developing Klas-
ter Tatry - or cooperation with Slovak agency of tourism
(SACR), cooperation with PARK SNOW, interesting accom-

3For more information see the report of TMR Board of Directors on 22nd November 2010 published on www.tmr.sk.
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modation packages together with accommodation facili-
ties in the region, distribution of information materials free
of charge with a map to the majority of hotels and guest-
houses in sub regions, Google ad word and email campa-
igns, campaigns on the web, and other methods.

USE OF INFORMATION TECHNOLOGIES
AND INNOVATION

TMR also keeps in mind the use of innovations and conti-
nually improves communication due to information techno-
logies. New web sites of the Grandhotel Praha, Tatranska
Lomnica (www.ghpraha.sk), Grandhotel Stary Smokovec
(www.grandhotel.sk), Tri Studnicky (www.tristudnicky.sk)
and Hotel Grand, Jasna (www.grandjasna.sk) were launched
at the turn of 2010 and 2011.

On an everyday basis the Company uses the social network
Facebook which proves that TMR pays attention to building
a great fan basis. Two resort profiles are currently adminis-
tered (fan groups) - Jasna Nizke Tatry (7200 fans which is
significantly more than majority of top resorts in the Alps)
and SKI RESORT Tatranskd Lomnica (2300 fans) and three
smaller profiles of individual projects - Tatras Wilderness
(800 fans), Happy End (for first month - 400 fans) and Slo-
vakia Super Ski pass (800 fans).

The Company’s marketing improves its quality due to live
videos and online information from individual resorts on the
internet where clients can have a better idea about current
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conditions in the resorts. Snow condition changes and the
operation of resorts are available online on both internal and
external web portals.

Innovation service software for skiers, Skiline.cc (statistics
about skied km during the season), in operation since half
February 2011, was installed as the last one.

EVENT MANAGEMENT

The Tatras are becoming a busy place with many activities
to do also due to new apres ski centers of entertainment
and night life - Humno Music Pub in Tatranska Lomnica (es-
tate land sold within the Centrum Tatranskd Lomnica pro-
ject) and Music Club Happy End in Jasna, every day possibi-
lities of apres ski program and animation and various events
the whole year round. The most notable are Big test days in
Jasna (test of race skis for public), BMW Ski League (public
ski race), Grand opening Happy End (ski race for public in
attendance of legend Bojan Krizaj as a daily event and con-
cert of Dara Rolins and party in Flightclub style as a night
event), Companies Games of communication (sport compe-
tition of renowned Slovak companies from various areas of
business). The High Tatras events include Sled dogs (a big
winter event for families with children in Tatranska Lomnica)
and the most visited event Bear days (a big summer event
for families with children in Hrebienok).
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MARKETING STRATEGIES

ON POLISH MARKET

The Polish market is for TMR one of the most important, if
not the most important market and that is the reason why
the Company pays great attention to it also from the point
of marketing strategy and communication. In 2010 the key
visual “O Yeti!” was created and once again actively used
Polish web site www.nartyslowacja.pl. The Company also
uses innovative tools like Youtube and Facebook. Google
ad words campaigns noted 19 million displays in December
2010. Information newsletters recorded 24 thousand ema-
il addresses. A number of campaigns were started on web
portals and programs were broadcast for music TV VIVA
reaching 1.2 million potential clients in December. A great
success was also weather “sponsoring” - TVN Meteo (we
reached 9 million viewers in December 2010, original way
among marketing activities was a campaign with cinema
spots in multiplexes (target 500 thousand spectators). Use-
fully distributed were also information materials in sport
shops Decathlon and advertisements on 5 million Tesco le-
aflets. Apart from this, there were attractive competitions in
Tesco chain (59 chain shops). Advertisements were aimed
also at the print media and PR campaign.

Communication with further markets is ensured mostly due
to foreign tourism agencies.

MEASUREMENTS OF MARKETING
ACTIVITIES SUCCESS

Company evaluates success of campaigns together with a
survey agency GFK (Slovakia) and agency Wizard (Poland).
GFK affirmed that the marketing campaign in Slovakia was
successful. The Majority of TMR campaigns parameter re-
sults were on the level of long term bench markers of the
Gfk Slovakia which was unique for a new communication
campaign without the long term use of the same communi-
cation line. An animation campaign was chosen. Nearly 40%
respondents considered the campaign to be eye catching,
nearly 30% interesting and only 0.4% uninteresting. Accor-
ding to 2/3 of respondents, who knew specific advertise-
ments, the animation was a suitable way of communicating
the TMR resorts campaign. Slightly more women and youn-
ger people considered advertisement suitable.

In resorts Tatranskda Lomnica and Jasna Nizke Tatry there
currently runs a survey to find out the current client profile
(geography and social nationality, reasons for resort choi-
ce), satisfaction with the services provided, stay attributes
(length of stay, interest in additional services) and attitude
to commercial campaigns.

In 2010/11 the Company’s marketing budget totaled 4.789
million EUR.

OUR MARKETING ACTIVITIES DURING
FISCAL YEAR 2010/2011
January 2011

The interest of Jasna Nizke Tatry among freeriders is growing
from year to year the proof of which is CGC Jasna Adrenalin
event. The event belongs to 10 top prestigious world events
Freeride World Qualifier. In the race on 21st - 22nd January
2011 total 150 racers were registered from all Europe and
USA, too.

Jasna resort significantly improved its apres ski offer with a
new music club. Happy End grew up in record 4 months and

its gates to skiers opened just before the New Year. It be-
came the number one place for night life during the winter
with a capacity of 1000 people and a sound system unique
of its kind in this part of Europe. Grand Opening Party in
Flight Club was on 29th January 2011 with the greatest star
Dara Rolins, as well as Hungarian acrobat Peter Besenyei.

February 2011

For the second time Tatranskd Lomnica became the
scene of attractive events for families with children under
the name ‘Sled dogs’. The event, which took place over the
last weekend in February, brought customers many attrac-
tions, for example dog teams -a fast ride show of mushers,
a show of mountain rescue teams in action, and ice sculptu-
res, as well as competitions for small and big ones.

Jun 2011

The main event of the summer season in the High Tatras
started with a 2-day show full of adrenalin and original fun
at Poprad airport on 25th - 26th June 2011. Customers could
see a performance of well-known pilots, including members
of Flying Bulls acrobatic flight. The icing on the cake was
historic aircraft DC6 and Péter Besenyei, the owner of se-
veral national and international championship titles in stunt
flying.

August 2011

The fourth year of Bears’ days on Hrebienok proved that this
event belongs to one of the most visited in the High Tatras.
Record attendance of more than 20,000 people is clear evi-
dence. On Hrebienok there is the biggest wooden sculpture
of a bear which was added this year. Talented musician and
composer Marian Varga - who also performed songs from
Orlie pierko and Medena veza - showed his talent on Hrebie-
nok. The greatest success was theatre Teatro Tatro.
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KPIS (KEY PERFORMANCE
INDICATORS)

TMR management uses operational and financial key perfor-
mance indicators (KPI's) to evaluate operational performan-
ce. The Company’s portfolio is divided into three segments
and subsegments and for this reason the management mo-
nitors performance of particular further into subsegments
and subsegments individually.

OPERATIONAL PERFORMANCE INDICATORS:
Number of customers

As for the performance of the Mountain & Leisure segment,
the management monitors development of financial indica-
tors according to the number of customers in terms of sold
skier days, i.e. one 4-day ticket means 4 customers in the
High Tatras resorts Tatranska Lomnica and Stary Smokovec
and in resort Jasna Nizke Tatry, as well as in aquapark Tat-
ralandia.

Average revenue per customer

In subsegments Mountain Resorts, Aquapark, Dining, and
Sport Services & Stores, the key indicator is the average re-
venue per customer for a given period from sale of ski pas-
ses, entries, services, and products.

Occupancy

In the Hotels segment, the operation performance monito-
ring is based on the occupancy of individual hotels in the
High and Low Tatras expressed as a percentage. After the
last acquisition of Tatralandia aquapark, the Hotel segment
was extended also by accommodation facilities Tatralandia
Holiday Village, where TMR management monitors availabi-
lity in percentage, too.

Average daily rate per room

Average daily rate per room (ADR) is one of the main in-
dicators to measure the hotels’ performance. It represents
average revenue from an occupied room per given period.
Calculation is based on the equation where room revenues
are divided by the number of rooms sold.

Duration of stay

In individual hotels and accommodation facilities of the
portfolio, the duration of clients’ stay is monitored in days.

FINANCIAL PERFORMANCE INDICATORS:
Revenues

Operating revenues of the Company come solely from ope-
rational activities of the Mountain & Leisure segment - with
subsegments: Mountain resorts, Aquapark, Dining and Sport
stores and services - and segments Hotels and Real estate.
Management also monitors revenues from the first segment
according to the resorts: Vysoké Tatry, Jasna Nizke Tatry
and aquapark Tatralandia. Revenues in the Hotel segment
are monitored on the individual hotel level and also on the
resort level. Revenues in the last segment are monitored on
the project level, however, in 2010/2011 the real estate pro-
jects were mostly in the preparation phase.

EBITDA
TMR management evaluates financial performance by
means of key indicator EBITDA (Earnings before interest,

taxes, depreciation and amortization). Financial indicator
EBITDA clearly indicates financial performance of the Com-

pany based on operational activity because it eliminates
effects of the Company’s financing, as well as accounting
decisions of non-operational character.

EBITDA margin

Management uses financial indicator EBITDA margin to me-
asure operating profit. It equals to earnings before interests,
taxes and depreciation and amortization (EBITDA) divided
by the Company’s operating revenues. Taking into conside-
ration the fact that EBITDA excludes depreciations, EBITDA
margin can provide the investor with a clear image about
the operating performance.

MARKET ANALYSES

GLOBAL TOURISM INDUSTRY

In 2011 the state of global tourism is in upturn, recovering
from major economic and natural turbulences during 2008
and 2009, with emerging economies in the lead (+4.8%),
especially in Asia, and advanced economies at a slower
rate (+4.3%). International arrivals started the recovery in
2010 with a 6.6% growth and now returned to pre-crisis le-
vels - 440 mil in the first half of 2011, up by 4.5%. Travel
and Tourism sector is now estimated to account for 9.2%
of global GDP, 4.8% of global exports, and 9.2% of global
investment, proving that this sector has a great potential
in individual economies and presents an optimistic outlook.
The Travel & Tourism Competitiveness Index (developed by
the World Economic Forum) measures factors and policies
that impact competitiveness of the Travel & Tourism sec-
tor in individual countries in context of regulatory, business,
cultural, and natural environment. According to the index,
Switzerland remains ranked the highest this year, followed

Travel & Tourism Competitiveness Index 2011
and 2009 comparison (Selected countries)

201 2009

Country/Economy Rank/139 Score  Rank/133
Switzerland 1 5,68 1
Germany 2 55 3
France 3 5,41 4
Austria 4 5,41 2
Sweden 5 534 7
United States 6 5,8 8
United Kingdom 7 53 n
Spain 8 5,29 6
Canada 9 5,29 5
Singapore 10 5,23 10
Czech Republic 31 4,77 26
Hungary 38 4,54 38
Poland 49 4,38 58
Slovak Republic 54 4,35 46
Russian Federation 59 4,23 59
Ukraine 85 3,83 77



by Germany, France, Austria, Sweden, the United States, the
United Kingdom, and Spain. Slovak Rep. is ranked 54th out
of 139, a drop from the 46th rank in 20094 . TMR did not ob-
serve the global upward trend in tourism in 2010 since our
visit rate was weaker by 8% in 2009/2010 than the year be-
fore. However, 2010/2011 already reflects the positive trend.
In comparing to 2009/2010 the total number of visitors of in
the TMR mountain resorts increased in 2010/2011 by 20%.

REGIONAL TOURISM INDUSTRY

The target group for TMR is represented by tourists from
the Central and Eastern Europe and Commonwealth of In-
dependent States (CIS), especially Slovakia, Czech Rep. Po-
land, Ukraine, and Russia. In the first half of 2011, the CEE
region posted the highest growth in Europe- +9%, measured
by international arrivals °. According to the Travel & Tourism
Competitiveness Index, countries that are ranked higher
than Slovakia are Czech Rep., Poland, and Hungary, whereas
Slovakia is perceived more attractive than Russia or Ukraine
in 2011

SLOVAK TOURISM INDUSTRY

In Slovakia the travel and tourism industry directly contri-
butes to GDP with 1.5% (2010) and its total impact on GDP
(directly and indirectly) is 9.9%, which is EUR 7.4 bn. In-
ternational arrivals in Slovakia in 2010 grew by mere 2.2%
from 2009, which is less than the European average of +3%.
However, in the first half of 2011, the jump was +11.6%, which
is more than the 6% growth in Europe, and even more than
the average growth in the CEE region. In the first quarter of
2011, Slovak tourism observed a 7% increase in international
arrivals. The biggest increase was among Ukrainian tourists
(+21.2%) and Russians (+18.8%) who tend to visit Slovakia
in the winter time. The positive trend can be attributable
to the development of mountain resorts, lodging package
deals, universal ski passes, discount cards, and a speedier
visa process. The majority of these factors can be obser-
ved in TMR’s resorts. In the first half of 2011 there were 37%
more Russian tourists and 31% more arrivals from Ukraine.
Arrivals from the Czech Rep. were up by 11%, the portion
of Polish travelers increased by 5%, and there were 21.5%
more travelers from Hungary. A lesser interest was observed
on the German, lItalian (-5.6%) and British market. Further
increases were recorded from Austria (+176%), the United

Change in No. of Visitors (1H 2011)”
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States (+34%), Romania (+29%), and South Korea (+26%).
The portion of domestic tourists increased by mere 1%. The
ratio of domestic to foreign tourists in Slovakia was 60:40 in
the first half of 20118,

When comparing attractiveness and development of the
tourism industry in Slovakia with the rest of the advanced
economies, Slovakia is viewed as the least attractive, since it
was ranked 5%th out of 139, or the lowest out of all advanced
countries in the Travel & Tourism Competitiveness Index in
20118

REGULATORY ENVIRONMENT

Since Slovakia is an EU member, business regulations com-
ply to a certain degree with EU regulations. Regulatory en-
vironment that TMR operates in is somewhat stricter than in
neighboring countries, especially regarding environmental
sustainability, than in neighboring countries because TMR
conducts its business activities in areas with high environ-
mental protection natural environment, although TMR’s as-
sets are located in urbanized locations with a long history
of tourism.

Regarding government prioritization of tourism, Slovakia is
ranked among the last countries in the ranking?®, although at
the time of this report a new act had been passed (effective
1.12. 2011) with a goal to boost tourism development throu-
gh organized cooperation of regional business and munici-
pal entities, with partial subsidies by the state®.

GLOBAL MOUNTAIN INDUSTRY

Europe is the relevant market for TMR’s ski business, espe-
cially the CEE and CIS region, whereas TMR does not directly
compete with North America in the mountain industry due
to great distance barriers. In Europe the biggest skiing des-
tinations are Alpine countries- Austria, France, Switzerland,
Germany, and lItaly (see chart below). Worldwide, the Alps
capture the greatest market share, accounting for 50% of
skier visits (skier days)*. The second most significant is North
America with 22%. Central and Eastern Europe attracts only
5% of skiers, although this region produces 13% of skiers
globally. This introduces an opportunity to grow in provi-
sion of ski resorts at least to match the regional demand.
Among Alpine countries, France has the most major resorts
(with over 1 million skier visits)- 14, and the highest number
of skier visits per year- 54.8 million but Austria records the
most skier visits per inhabitants- 2.15, whereas Switzerland
has the highest participation rate of nationals on the mo-

Origin of Tourists in Slovakia TH 20117
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“Source: World Tourism Organization (UNWTO), Press release, Sep 7, 2011; World Economic Forum, Travel & Tourism Competitiveness Report 2011, 2011

56 Source: TREND

7 Source: SACR.sk

# Source: World Economic Forum, Travel &Competitiveness Report 2011
9 Source: telecom.gov.sk

* The number of skier visits is measured in terms of skier days; which means one person visiting a ski area for any part of day or night for the purpose of skiing, snowboarding or other

downhill slide. For example, a 4-day ticket means 4 skier visits.

| 25




untain tourism - 37%, with France having the highest total
number of domestic skiers - 12 million™. Mountain indus-
try in general is very capital intensive because of essential
investments into cableways and other resort facilities, which
represent great barriers of entry. Another essential entry
criterion is e.g. location since skiing requires a mountainous
area with a milder/colder climate.

REGIONAL MOUNTAIN INDUSTRY

In the CEE and CIS region the Czech Republic has the most
ski resorts (over 4 lifts)- 70, even though the majority of the
areas are up to 1300m above sea level, followed by Slovakia
with around 470. Poland had the highest number of skier
visits in the winter season 2010/2011- 4 mil, followed by Slo-
vakia with 3.9 mil". Slovakia has a competitive advantage in
the region since 80% of the geographical area is situated
above 750m above sea level; and the area includes the hi-
ghest mountain range in the region - the Tatras, with the
highest peak of 2,655m - Gerlachovsky stit.

Location of ski resorts** worldwide (2059 total resorts)"

Rest

Asia & Pacific 1%

19%

Western & Northern
Europe
8%

Central & Eastern
Europe
10%

Mountain Tourism - Country Comparison

Number of
No. of Ski No. of areas |major resorts |Number of
areas > 4 lifts (>1 mil Skier |lifts
Visits)

Alpine countries

Austria 254 199 12 3003 52006 000
France 325 233 14 3731 54760000
Italy 349 216 4 1948 26820 000
Switzerland 240 102 7 1774 27 550 800
Germany 510 82 0 1827 13560 000
United States 481 354 7 2970 58201000

Eastern Europe

Czech Rep. 176 70 0 816 3000 000
Hungary 34 5 0 70 500 000
Ukraine 4 8 0 98 800 000
Poland 72 1 0 832 4000 000
Russia 170 3 0 414 3000000
Slovakia 91 47 0 489 3900 000

'° Source: vanat.com

"Source: vanat.com

2Source: SACR - sacr.sk, Trend, TMR

**Ski resort is considered a ski area with more than 4 lifts.

SLOVAK MOUNTAIN TOURISM

On the Slovak mountain tourism market TMR is the clear
leader in terms of the number of resorts, ski lifts, transpor-
tation capacity, km of ski trails, lifts elevation, and revenu-
es with the market share of 69%. The second largest com-
pany on the market is Omnitrade a.s. (private) with a 15%
market share and Pro Ski a.s. (private) with 5%. Altogether
there are around 19 companies active in the mountain tou-
rism, mostly private, and around 470 major ski resorts (3*,
4* and 5* quality) in Slovakia. When comparing individual
resorts in the winter season 2010/2011 and their km of ski
trails, TMR’s resorts Jasnd Nizke Tatry (36.3km) and Vysoke
Tatry (11.034,3km) were the biggest ones in Slovakia, fol-
lowed by Vratna free time zone (14km), Skipark Kubinska
Hola (14km), Velkd Raca Oscadnica (14.7km), and Winter
Park Martinky (13.3km)™.

Concentration of Skier Visits Worldwide"

Rest
1%

Asia & Pacific
15%

Western & Northern
Europe
7%

Central & Eastern
Europe
5%

Proportion
Skier visits/ |of domestic

Skier Visits
per inhabi-

Number of
skiers
(nationals)

% foreign
skiers (in % skiers

population)

17 318 36% 2953992 66% 215 16
14 677 19% 12170 980 28% 0,62 0,21
13768 8% 4651626 15% 0,39 0,09
15530 37% 2805162 50% 1,82 1,66
7422 14% 11531737 10% 015 0,06
19 596 4% 13 064 460 6% 0,18 0,06
3676 20% 2044182 35% 0,19 0,17
7143 5% 496 546 10% 0,05 0,01
8163 2% 919 886 5% 0,02 0
4808 6% 2310042 10% 0,09 0,03
7246 3% 3517 552 2% 0,02 0
7975 18% 981973 25% 0,54 0,75
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Regional Mountain Tourism Transport Capacity and Ski pass prices (EUR/week) of leading
ski resorts in Slovakia (winter season 2010/2011)
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Main risks that the Company faces can be divided into mar-
ket, operational and financial risks. Management has the
complete responsibility for defining and controlling the
Group's risks. All of these factors are either external risks,
which means they are completely beyond the manage-
ment‘s control, whereas internal risks can be at least partial-
ly controlled by management.

MARKET RISKS

BUSINESS CYCLE

Majority of TMR’s revenues depend on the number of visitors
to TMR’s resorts and hotels. The vacation choices of TMR’s
clients also depend on the business cycle of the economy
and the level of their discretionary income. Development
of such macroeconomic factor is an external risk for TMR.
Years 2008 and 2009 negatively impacted tourism worldwi-
de due to the global crisis, especially in Slovakia GDP fell in
2009 by 4.7%, whereas 2010 showed signs of improvement
in macroeconomic indicators- GDP of Slovakia rose 4%, and
201’'s GDP is estimated to grow another 3%. TMR’s visitor
numbers were consequently 8% weaker in 2009/2010, but
the visit rate picked up in 2010/2011; up by 63%. The impact
of Slovakia’s GDP on TMR’s operations is partially reduced
by the fact that TMR’s visitors come from different countries
(see Corporate Strategy).

SEASONALITY

TMR’s business model is primarily seasonal, although TMR’s
strategy involves building and promoting all-year vacation
destinations. The busiest months are from January through
March, especially in the number of skiers, and July and Au-
gust in the aquapark and Vysoké Tatry resort. Management
is continuously working on attracting visitors in the off-se-
ason, e.g. by providing snowmaking facilities, warm thermal
water in the aquapark, vibrant marketing campaigns, and by
organizing events in the resorts and hotels.

WEATHER

TMR’s visitor numbers to a certain degree also depend on
a successful winter season, meaning- on favorable weather
conditions in terms of abundance of natural snow and tem-
peratures below zero degrees Celsius. However, TMR mana-

ges this risk factor with the already-mentioned snowmaking
facilities. In the winter season 2010/2011 the snow coverage
by snowmaking facilities was 21.4km, and snowmaking was
expanded by 6km during 2010/20T11, ready for the winter se-
ason 2011/2012. The extensive scope of coverage by techni-
cal snowmaking gives TMR an absolute advantage among
competitors in Slovakia in case of shortage of natural snow.
Historically, the Low Tatras area has had an average of 80
cm of snow during the winter season and the High Tatras 85
cm. On the other hand, warmer weather may increase the
cost of technical snowmaking and reduce the scope of ski-
ing area. At the same time, the resorts are located in a mo-
untainous area with a generally colder climate. Also, in com-
paring with other Slovak mountain resorts, TMR’s resorts
have start and terminal cableway stations with the highest
altitude. Warm thermal water in Tatralandia partially offsets
the cold weather effects, but favorable weather in the sum-
mer months is essential for hiking tourists, for instance.

ENERGY AND OIL PRICES

TMR’s expenses are affected by gas consumption of trail-
grooming vehicles. As for energy prices, higher energy costs
are directly reflected in operational expenses of the resorts
and hotels, such as energy consumption for operation of
cableways and snowmaking guns. TMR partially manages
the impact of energy prices on its operations by investing
into latest technology of cableway equipment, e.g. building
of Funitel by Doppelmayr (See Social Responsibility).

COMPETITION

TMR competes for visitors in a domestic oligopolistic mar-
ket, with the position of the leader in terms of the market
share and the range of services. In the European market
the Company faces monopolistic competition with a large
number of competitors that provide a wide supply for visi-
tors. TMR relies on high quality services, reasonable prices
in comparing to Alpine resorts, patriotism, and locality with
the goal of attracting visitors. In the Aquapark subsegment
TMR also has a leading position in the local market, although
visitation of aquaparks also depends on the travel distan-
ce for the given visitor (See Market Analysis). Partially, TMR
manages this type of risk with marketing tools, by utilizing
its tangible and intangible assets, such as its strategic po-
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sition in the Tatras mountain range, and by a well-defined
corporate strategy described in the Corporate Strategy sec-
tion.

OCCUPANCY RATE

The risk of lower occupancy rate is present only in the Ho-
tels segment, and it is directly related to macroeconomic fac-
tors described above. The problem with a lower occupancy
rate comes mainly in the off-season when mountain resort
tourist activities are limited. The average occupancy rate
of TMR’s hotels in 2010/2011 was 50.4%, which was 28.5%
higher than the year before. TMR’s hotels follow the trend of
the hotel industry in the Central and Eastern Europe, which
is still recovering from the crisis. However, each capital in
the region has a different development of the hotel indus-
try, dependent on the current macroeconomic indicators.
For the purpose of comparison, we use the hotel market in
Bratislava as a domestic market reference, where occupancy
improved by 6% to 52%, although average daily rates (ADR)
in the Slovak capital dropped 7% to EUR 77% . Occupancy
rate is partially managed through marketing activities, such
as offering special seasonal- or weekend lodging packages
in conjunction with events in the hotels or resorts, e.g. live
cooking show, romantic spa weekends, lodging with a ski pass
included, serving “brain food” for corporate clientele, etc.

REAL ESTATE MARKET

One of the three operational segments of TMR is focused
on real estate, as described in the Company profile section.
The revenues of this segment depend on sale and/or lease
of land, residences and commercial space in the real esta-
te projects. Even though this process is mainly still in the
preparation phase, its success also depends on the state
of the real estate market, which is an external risk factor.
Current situation in this industry is not favorable and hardly
predictable, hoping for a recovery. TMR mitigates the risk of
low sales with revenues from lease of space, facility mana-
gement, and operation. Also, TMR intends to capitalize on
synergies from other segments, such as marketing, procure-
ment of inventory, human resources, etc. In the Grand Resi-
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dences Tatranskd Lomnica project TMR takes advantage of
low development costs since it utilizes the already existing
space and services of Grandhotel Praha.

FINANCIAL RISKS

EXCHANGE RATES

Volatility of exchange rates in relation to euro is an external
risk that affects the Company’s revenues because majority
of TMR’s foreign clients come from countries outside of Eu-
rozone- Czech Rep., Poland, Ukraine, Russia, etc., therefore
their travel choices are impacted by currency movements.
Appreciation of euro in respect to Polish Zloty, for instan-
ce, negatively impacts the number of visitors from Poland.
The winter season 2010/2011 benefited from a depreciation
of euro in respect to Polish Zloty and Russian Rubble. In-
vestments into the resorts in terms of technology, procure-
ment of inventory, and last year’s acquisition were settled in
euros, thus the currency impact was eliminated.

INTEREST RATES

The extent of this risk is equal to the amount of interest-
earning assets and interest-bearing liabilities, where the
interest rate at maturity or at the time of a rate change
is different from the current interest rate. The period of
a fixed rate for a financial instrument therefore reflects the
risk for fluctuations in interest rates. The Company’s loan
portfolio is based on short- and long-term bank debt based
on 1-month or 3-month EURIBOR rates. The Group consi-
ders the variable interest rate to manage the interest rate
risk automatically. In case of an economic expansion, EURI-
BOR grows, but at the same time economic performance of
the population grows, and the company is more profitable.
In case of an economic recession, it is the exact opposite.
Besides the borrowings, TMR holds its cash equivalents in
J&T Private equity promissory notes with a fixed interest
rate of 7.5%, thus the Group mitigates the risk of interest
rate fluctuations downward. The Exposure to this risk is de-
tailed in Consolidated Financial Statements, note 34.
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FINANCIAL INVESTMENTS AND CREDIT RISK
The group is primarily exposed to risk with trade recei-
vables, receivables from leasing, other receivables, advan-
ces and loans granted. The extent of this risk is expressed in
the book value of assets on the balance sheet. Book value of
receivables, credits, and loans represent the highest possib-
le accounting loss that would have to be accounted for in
the event of counterparty’s default- counterparty will fail
to fully meet their contractual obligations and all guaran-
tees and warrants would have nil value. Therefore, this va-
lue significantly exceeds the expected losses in the reserve
for unredeemable receivables. The investment return from
money market instruments, J&T Private Equity promissory
notes, comes to a fixed rate of 7.5% APR. Further, TMR holds
equity stock available for sale of Compagnie des Alpes
(CDA) and Best hotel properties, a.s. (BHP), which are traded
on the Paris Stock Exchange and Bratislava Stock Exchange.
The investment in BHP shares is guaranteed a compensa-
tion by J&T Finance Group in case of drop in the principle
investment value, thus the risk is mitigated. However, the
investment into CDA is not substantial, thus the equity price
risk for the Group is not significant. The extent of the risk
exposure is detailed in Consolidated Financial Statements,
note 34.

LIQUIDITY

Liquidity risk arises in the general financing of the Group's
activities and financial positions. It includes the risk of being
unable to finance assets at an agreed maturity and inte-
rest rate and inability to realize assets at a reasonable pri-
ce in a reasonable time frame. Individual companies in the
Group use different methods of managing liquidity risk.
Group's Management focuses on managing and monitoring
the liquidity of each company. In order to manage liquidi-
ty, the management changed the accounting year for the
financial year ending on October 31. In the first half of its
financial year the Group has the winter season representing
55% of the Group's income. According to the development
in the first half-year, the Group is able to affect income and
expenses well in advance, to keep sufficient liquidity.

The seasonality in resort Vysoké Tatry is balanced also by
high summer season, and it provides more stable liquidity
throughout the year. With the ownership of the promissory
notes redeemable at sight the Group has sufficiently secu-
red liquidity. The extent of the risk exposure is detailed in
Consolidated Financial Statements, note 34.

Occupancy of Real Estate Projects in the Region'™

Grand Residences
Tatranska Lomnica

Apartmany
Demanovska dolina
Suites

Residences Kukucka

Apartmany Smrek
Private Residences
Suites

Apartmany Lomnica
Suites

0% 10% 20% 30% 40% 50% 60%  70%

“Source: hnonline.sk
Source: finance.yahoo.com
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OPERATIONAL RISKS

Operational risk is the risk of loss resulting from embezzle-
ment, unauthorized activities, errors, mistakes, inefficien-
cy or system failures. This risk arises from all activities of
the Group and is faced by all companies within the Group.
Operational risk also includes legal risk. The Group's goal
is to manage the operational risk to avoid financial losses
and harm the reputation of the Group while maintaining
optimal costs and avoiding measures that would hinder
initiatives and creativity. The Group‘s management has the
main responsibility for implementation of controls related
to the management of operational risk. This responsibility
is supported by the development of standards for the ma-
nagement of operational risk common for the whole Group.
The operational risk is managed by the system of directives,
meeting minutes and control mechanisms. The Group has
the controlling department where we try to eliminate all
operational risks by regular checks.

SAFETY

Safety is of great concern to TMR since the Company ope-
rates in types of business with varied safety risks. TMR is
obliged to mitigate safety risk and guard its clients and em-
ployees in the following situations:

. In the course of developing, maintaining, and operating
cableways, lifts, trails, and other resort facilities

. In relation to health risks when providing dining servi-
ces in the restaurants and hotels

. In relation to operations of the lodging facilities

. Any accidents and incidents during promotional and
collaborative events

. In relation to compliance with regulations governing
provision of ready-made products and services to
clients

IT SECURITY

The Group’s business activities substantially depend on IT
systems- on ticket sales platforms (interconnected in ski re-
sorts because of universal ski passes); on lift turnstiles; on
cableway equipment; and in shops, restaurants, and hotels.
Therefore, the Group takes extraordinary measures to miti-
gate the risk of break-down with high quality software and
hardware components and a strong IT support in order to
be able to operate under contingency mode.

1-year performance of EUR'®
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. Total consolidated revenues reached 38.8 mil euros
(+59%);

. Operating consolidated earnings before interest, taxes,
depreciation and amortization (EBITDA) reached 12.2
mil euros (+84%)

. Operating profitability (EBITDA margin) reached 31.5%
(+16 percentage points)

. Net consolidated profit was noted in the amount 9.03
mil euros (+57%)

. Net consolidated profit per share reached 1.35 euros

. Operating profitability improvement due to an increa-

se of income without a proportional increase of fixed
costs

. Like-for-like increase of income and operating profit
(EBITDA) in both main segments Mountains & Leisure
and Hotels year-over-year

. Total number of customers at 1.7 mil (+63%); number of
customers in the mountain resorts at 1.2 mil (+20.5%)

. Cash flow from operating and investment activities re-
ached -53.5 mil euros.

Selected consolidated results (IFRS)

The positive results of operations reflected in the increase of
income and operating profit (EBITDA) might be attributed
to the successful corporate strategy. In particular, the results
were emphasized by the return on capital investments rea-
lized in the previous year and acquisitions. The group suc-
cessfully eliminated the impact of unfavorable weather in
the winter season 2010/2011 through expansion of technical
snowmaking. Within the acquisition activity the Group ex-
panded its portfolio by aquapark Tatralandia in April 2011,
which helped to balance out seasonality of operational ac-
tivity and minimized the impact of unfavorable summer we-
ather thanks to hot thermal springs. Operating profitability
showed a notable improvement also due to maximum use
of synergies among segments and subsegments in marke-
ting campaigns, human resources or central purchase due
to which variable costs did not increase proportionally with
revenues. An extensive marketing campaign on the Slovak
and Polish market and introduction of attractive special of-
fers contributed to successful results. Expanded aprés ski
activities (Music Club Happy End, wellness in Grand Jasna,
Tri studnicky) and additional services (Fashion Café) helped
to increase revenues in segments and subsegments Dining,
Sport stores and services, and Hotels.

v €000 2010/2011 2009/2010
Revenues 38758

EBITDA 12 219 6 633
EBITDA margin 31,5% 27,3%
Depreciation and Amortization -8 120 -6 831
EBIT 1599 -703
Financial Activity, net 5332 61
Income Tax -4 307

Net Income 9 027 5759
Number of Shares Outstanding 6 707 6 707
Earnings per share 1,35 0,86

24 338

Change (%) (:;Losﬁg;l f:czz f:;;,’, Change (%)
59,2% 39948 26 034 53,4%
84,2% 11539 6 682 72,7%

4,3% 28,9% 25,7% 32%
18,9%
NA
-12,7%
NA
56,7%
0,0%
56,7%

*For more relevant evaluation of operational performance the adjusted results are reported including 100% of the GH. S. Smokovec Vysoké Tatry equity,
which, per IFRS, is accounted for by the equity method, the Provision created for revitalization of the High Tatras amounting to EUR 479 ths. is excluded due
to its non-operational character, and the Gain on revaluation of properties is eliminated.

TOTAL REVENUES
AND PROFIT

TOTAL REVENUES

Total consolidated revenues reached 38.8 mil euros (24.3 mil
euros), which is a 59.2% increase year-over-year. Adjusted
revenues in the scope of like-for-like reached 32.2 mil euros
(26 mil euros), which is a 23.6 % increase.”

EARNINGS BEFORE INTEREST, TAX, DEPRIA-
CIATION AND AMORTIZATION (EBITDA)
Consolidated EBITDA reached 12.2 mil euros (6.6 mil euros),
or showed an increase of 84.2%. Adjusted operating EBITDA
reached 7.8 mil euros (6.7 mil euros), which is a like-for-li-
ke increase of 17.4% compared to last year!” Consolidated
operating profitability (EBITDA margin) improved by 15.7

percentage points to 31.5% (27.3%). EBITDA margin slightly
dropped like-for-like by 1.3 percentage points to 24.4%.

ITEMS WITH IMPACT ON COMPARABILITY AND
OPERATING PROFITABILITY

The acquisition of aquapark Tatralandia in April 2011 had a
great impact on consolidated results of the Group. The ove-
rall impact on consolidated revenues is 7.8 mil. euros. Tatra-
landia participated on operating revenues (EBITDA) with 3.7
mil euros. Consolidated revenues and EBITDA were also im-
pacted by a one-off provision for revitalizing the High Tatras
in the amount of 479 ths. euros. Consolidated revenues ex-
clude revenues from Grandhotel Stary Smokovec, which is
accounted for according to IFRS by the equity method, but
the Group analyzes operating profitability of 100% equity of
the hotel. Gain on revaluation of properties does not have
operating character either.

7 The adjusted like-for-like operating results evaluate the performance of business segments Mountains & Leisure, Hotels, and Real Estate; the Hotel segment includes results of 100% equity of
Grandhotel St. Smokovec, Vysoke Tatry. Operating results exclude the impact of aquapark Tatralandia, which was added to TMR's portfolio in April 2011.
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DEPRECIATION AND AMORTIZATION

Depreciation and amortization increased by 1.3 mil euros or
by 18.9% mostly because of the continual investment strate-
gy and acquisition of the aquapark, resulting in an increase
of fixed assets value by 56.5 mil euros.

FINANCE ACTIVITY

Finance income, net decreased by 12.7% to 5.3 mil euros (6.1
mil euros) due to a slight fall of interest income by 740 ths.
euros due to a partial payment of interest-bearing promis-
sory notes, which were used to finance the purchase of Tat-
ralandia.

PROFIT/LOSS AFTER FINANCIAL ACTIVITY

The group recorded a loss from associates in the amount of
-1.7 mil euros (-46 ths. euros) due to impairment of property
of Grandhotel Stary Smokovec.

Negative Goodwill had a striking impact on Pre-tax income,
in the amount of 8.1 mil euros (122 ths. euros), as a result of
a change in fair value of Tatralandia, purchased for 30.5 mil
euros.

TAX

Income taxes due were reported for the first time, in the
amount of 1.2 mil euros. Deferred tax was in the amount of
3.2 mil euros.

NET INCOME

Net income for the year reached 9.03 mil euros (5.76 mil eu-
ros), which represent a significant growth of 57%. Earnings
per share were in the amount of 1.35 euros (0.86 euros). Af-

Revenues Break-down

Real estate projects
0,3%

Investments 2010/2011

ter the net change in fair value of financial assets, consolida-
ted net income resulted in 9.18 mil euros (5.75 mil euros).

SIGNIFICANT EVENTS
OF THE YEAR

Positive financial results can be attributed to the corporate
strategy that the Group pursued through the following in-
vestment and acquisition steps:

ACQUISITION

As per the second strategic pillar - growth through acqui-
sitions and financial investments, the Group was successful
with the acquisition of Tatralandia in April 2011 . Tatralandia
is the biggest resort of water entertainment in Slovakia. The
rightness of this step was reflected in the total revenues
for the period from April to the end of October 2011 in the
amount of 7.8 mil euros from admissions to aquapark, and
from restaurant and accommodation facilities (Holiday Vil-
lage Tatralandia) in comparison to estimated 6 mil euros.
The aquapark revenues were reflected in particular in the
Mountains and Leisure segment and subsegments Aqua-
park, Dining, and in the Hotels segment. The acquisition also
brought synergies from accommodation capacities, in the
area of central purchase, marketing, facility equipment, IT,
and human resources. The transaction value which included
the purchase of the aquapark together with 156 bungalows
was 30.5 mil euros. The former owners of Tatralandia beca-
me TMR shareholders and participated in management of
TMR as members of the Board of Directors and Supervisory
Board. With the integration of Tatralandia into TMR’s portfo-
lio, the Group gradually transforms into an all-season tourist
resort provider.

CAPEX

In terms of organic growth also based on intensive policy
of capital investments into development of the resorts and
hotels, the Group invested 29.6 mil euros (26 mil euros) du-
ring the year, which means an increase of 13.2 % compared
to the CAPEX budget last year. Investments flew especially
into cableways, expansion of technical showmaking cove-
rage, development of services and attractions in the aqu-
apark, and hotels renovation. From the beginning of the
investment strategy (last 5 years) the Group invested 100
mil euros and another 56 mil euros are planned for capital
investments within the organic growth by 2014.

Vysoké Tatry Nizke Tatry

1. 8-seat lift Bukova hora - capacity expanded by 2400 1. Aquapark - new toboggan TRIO

persons per hour
2. Expansion of trails and technical snowmaking cove-

2. Expansion of trails with technical snowmaking up to 1843 m.a.s.l., to-
gether 20 km trail

rage by 3 km 3. Start of Funitel construction with planned finish in 2012

3. Completion of the addition to Grandhotel Praha and
capacity expansion by 27 rooms and 6 apartments
with fireplaces and renovation of the hotel wellness
spa.

4. New shop Tatry motion in Strbské Pleso

5. Expansion of restaurant Start in Tatranska Lomnica

4. New apreés ski bar at Music club Happy End

5. New shop Tatry Motion near Hotel Grand Jasna and new Intersport in
Zahradky - modern shopping zone with designers brands and accesso-
ries on area of 1565 m?

6. Reconstruction of 27 rooms in Hotel Grand Jasna

7. Expansion of parking near Grand Jasna hotel

6. 400 new parking places

8. 300 new parking places
9. Bigger area for children school Maxiland in Jasnd on 6,000 m?
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SEGMENT AND SUBSEGMENT RESULTS

Revenues in €'000*

Change (%)

like-for-like

Mountains & Leisure
Mountain Resorts
Aquapark**

Dining

Sport Services & Stores
Hotels

Real Estate

Total revenues (operational)

EBITDA in €'000

22,5%
19,5%
NA
39,4%
42,0%
28,3%
-59,7%
23,4%

Change (%)

like-for-like

Mountains & Leisure
Mountain Resorts
Aquapark**

Dining

Sport Services & Stores
Hotels

Real Estate

TOTAL EBITDA
EBITDA MARGIN

Revenues in €°000*
Mountains & Leisure
Mountain Resorts

Aquapark

Dining

Sport Services & Stores
Hotels

Real Estate

Total revenues (operational)
EBITDA MARGIN

2010/201 mf:_}g{ 2&2 2009/2010 Change (%)
28 097 21324 17 410 61,4%

17 849 17 849 14 934 19,5%
5599 NA NA NA
3352 2178 1562 114,5%
1297 1297 913 42,0%
1732 10 684 8329 40,9%

19 19 296 -59,7%

39 948 32128 26 034 53,4%
2010/201 ":g‘f% 2&1; 2009/2010 Change (%)
8 764 5321 4952 77,0%
43805 4805 4799 0,1%
2926 NA NA NA

814 297 127 539,5%

219 219 25 762,3%

2768 2507 1556 77,9%

7 7 174 -96,2%

11539 7835 6 682 72,7%
28,9% 24,4% 25,7% 3,2%
102010/2011  2Q@2010/2011  3Q@2010/2011  4Q 2010/2011
8 054 7 071 5904 7 562

6 768 5340 2328 3907

NA 194 2629 2776

691 1056 826 779

595 481 121 100

2716 3332 2198 3486

48 52 19 1

10 818 10 454 8121 11049
28,9% 24,4% 25,7% 3,2%

7,5%
0,1%
NA
133,3%
762,3%
61,1%
-96,2%
17,3%
-1,3%

Total 2010/2011

28 097
17 849
5599
3352
1297
1732
n9

39 948
-1,3%

*For more relevant evaluation of operational performance the adjusted results are reported including 100% equity of GH. S. Smokovec Vysoke Tatry, which,
per IFRS, is accounted for by the equity method; the Provision created for revitalization of the High Tatras in the amt. of EUR 479 ths. is excluded due to
its non-operational character; Gain on revaluation of properties and receivable write-offs are eliminated from EBITDA.

** Aquapark Tatralandia has been included in the portfolio only since April 2011 and, thus the aquapark results of are reported only for the period of seven

months from st April to 31st October.

12000 €

Thous.

10000 €
8000 €
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2000€

0€
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Operational revenues per quarter
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1Q2010/2011 2Q 2010/2011 3Q 2010/2011 4Q 2010/2011

M Real estate projects

M Hotels

B Sport Services & Stores
M Dining

B Aquapark

B Mountain Resorts




FINANCIAL OPERATING RESULTS

MOUNTAINS AND LEISURE

The Mountains and Leisure segment recorded a double-fi-
gure increase of both revenues and operating profit (EBI-
TDA), and improvement of operating profitability (EBITDA
margin), while growth is recorded in all subsegments. The
segment achieved the greatest operating revenues in the
first quarter of the fiscal year. Like-for-like revenues and
EBITDA without the impact of the acquisition of Tatralandia
also recorded growth. Revenues from this segment com-
prise 70% of total Group’s revenues. Like-for-like operating
profitability slightly fell due to a decrease of EBITDA margin
in Jasnd Nizke Tatry, caused by notable one-off revenues
from corporate clientele in 2009/2010 which were not re-
flected in operating expenses of that year. Positive overall
results of the segment are mainly a result of the integra-
tion of Tatralandia that not only brought growth of revenues
and operating profit but also synergic benefits into other
segments and subsegments. In the like-for-like scope the
revenue- and profit growth can be attributed to the suc-
cessful capital investments in the resorts, realized during
2009/2010 and thanks to a strong marketing support.

MOUNTAIN RESORTS

Double-figure percentage increases of revenues can be
observed in Vysoké Tatry and Jasna Nizke Tatry mountain
resorts, although EBITDA remained almost unchanged re-
sulting in a decrease of operating profitability (EBITDA mar-
gin). The reason is a decrease of 1.5 mil euros in EBITDA
in Jasna because of major one-off revenues from corporate
clientele in 2009/2010 that did not repeat in 2010/2011 and
due to the low price of accommodation packages in Jasna.
However, the fall of revenues and EBITDA in Jasna Nizke Tat-
ry was balanced out by a 62% revenue increase and a 101%
EBITDA increase in Vysoké Tatry. Great success in Vysoké
Tatry might be attributed to successful cooperation with
Strbské pleso in terms of marketing, common ski passes,
accommodation packages, and investments completed du-

ring previous year, for example a new cableway in Tatranska
Lomnica, that considerably improved the quality of service
for clients. Accommodation packages, within the coopera-
tion with hundreds of accommodation providers who offe-
red discount prices for ski passes of up to 30% with discount
cards Liptov Region Card and Parksnow Card, had a great
impact on the subsegment revenues. Both cards, in addition
to reduced price for ski passes, offered other services in the
resorts or special prices with other partners. Sale of 6-day
ski passes increased by 59% in comparison to previous year.
In regards to revenues, the strongest quarter was the first
one.

AQUAPARK

Revenues from admission to aquapark Tatralandia only rea-
ched 5.6 mil euros during the period from April 2011 to the
end of October 2011, which equals nearly the total Tatralan-
dia’s revenues planned for all segments and subsegments.
Tatralandia reported the highest revenues in the last quar-
ter of the fiscal year, which includes just the last month of
the summer, August. EBITDA margin of this segment was
the highest from the Mountains and Leisure segment. This
might be attributed to effective management, maximum
use of synergies with other segments and subsegments
within marketing, human resources or central purchase, and
to resistance against unfavorable weather due to hot ther-
mal water and all-year operation.

DINING

The highest percentage revenue increase of the Group was
noted in the Dining subsegment, +114.5% - thanks to dining
facilities in the newly included aquapark Tatralandia. The li-
ke-for-like comparable revenue increases are based on the
synergic impact of other subsegments and on the benefits
of investments realized in 2009/2010, as well as on the in-
crease of the average revenue per client. Increase of revenu-
es and operating profit were noted in both resorts - Vysoké
Tatry and Jasna Nizke Tatry.

Investments of 2009/2010 with impact Investments contribution
on results of 2010/2011

Vysoké Tatry 1.
an orange closing shield in SR

2. Snowmaking above Cucoriedky up to

Skalnaté pleso
3. First ski-in - ski-out parking lot -
Tatranska Lomnica

Jasna Nizke Tatry 1.

Turistickd to 17 km
Adjacent parking place in Lucky
Music club Happy End

First 6-seat lift with heated seats and

6-seat lift from Zahradky to Priehyba
2. Expansion of snowmaking on the trail

CIENEN

Expanded wellness in Hotel Grand and
in Tri Studnicky hotel a new congress
hall built and a new SPA center and a
luxurious shop FashionCafé under the
brand Tatry Motion

1. Increase of transport capacity by 2600 persons per
hour

2. Expansion of area with snowmaking by 6,1 ha, the resort
now offers 30 ha of slopes with snowmaking and there
is the longest trail in SR from Lomnické sedlo to Tatran-
ska Lomnica - 6 km

3. Increase of parking capacity by 400 spots

1. Increase of transport capacity by 2400 persons per
hour, decreased waiting time and the impact of weather
conditions, the first step was made to connect Chopok
North and South.

2. Expansion of area with snowmaking by 10ha

Increase of parking capacity by 400 spots

4. Offer of apres ski activities was implemented in evening
hours, 500 seat capacity, total capacity 1.000 people

5.  Greater variety of ancillary services

5]
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SPORT SERVICES AND STORES

The results from the Sport services and stores subsegment
show a growth trend in both revenues and operating profit
(EBITDA) and do not include the impact of the acquisition of
Tatralandia. The wider offer of services; such as the opening
of luxurious Fashion Café under the Tatry Motion brand, had
a great impact on the growth of this subsegment.

HOTELS

The Hotels segment revenues comprise 29.4% of total re-
venues. This segment noted total and like-for-like™ increa-
ses of revenues, operating profit, and EBITDA margin, too,

Operational Revenues by Main Segments 2010/2011
35000 €

Thous.

which points to success of the strategy in this segment.
The most successful quarter, in terms of hotel revenues,
was the last one mostly because of a successful summer
season ending. The Group focuses on affluent clientele and,
thus it gradually renovates hotels in the portfolio. Examples
include a new wellness and the addition of 27 new rooms
in Grandhotel Praha and 27 reconstructed rooms in hotel
Grand Jasnd. The Group also enlarged accommodation ca-
pacities. The portfolio enlarged by apartments Chalets Za-
hradky in December 2010 and Holiday Village Tatralandia
with 156 bungalows in April 2011 as part of the aquapark’s
acquisition. Due to a strong marketing support revenues in
the hotel segment strengthened in the off-season and cor-
porate clientele grew.

REAL ESTATE
Real estate revenues so far comprise an insignificant part -

30000 € 28591 . _ - )
0.3% of total revenues since majority of projects are in the
25000 € preparation phase. Documentation process and building of
20000 € infrastructure for real estate lands are in progress. The plan
for the existing real estate projects in a given year was not
15000 € met due to the unfavorable situation in the real estate mar-
10000 € ket and the ongoing debt crisis. Under the project Grand
Residences Tatranska Lomnica a deposit for one apartment
5000 € in the amount of 144 ths. euros was paid during the reported
o€ period. With respect to the fact that the process of approval
and ownership transfer of the project shall take place after
2008/2009 2010/2011 this financial year, the revenue shall be realized and reported
B Mountains & Leisure [ Hotels in the following fiscal year. Recorded revenues come only
from the lease of hotels Srdiecko, Kosodrevina, and Liptov.
EBITDA by main segments 2010/2011 YOY Change of OCC and ADR (%)
4 10000 € S76d 60%
F 5000 € 40%
6000 € 20%
4000 € 0% : .
GH Praha GHS. Hot Grand Jasna Tri Studnicky ~ SKI Jasna
2000 € -20% Smokovec
0€ - -40%
2008/2009 2010/2011
M Mountains & Leisure [l Hotels [locc [ ADR
Financial plan vs. actual
v €000 2008/2009 2009/2010 2010/2011 2010/2011 Difference
actual actual actual [JET
Mountains & Leisure Revenues 15 239 17 409 28 097 21991 28%
Hotels Revenues 6160 8 329 1n732 9874 19%
Real Estate Revenues 296 19 2526 -95%
Total Operational Revenues 21399 26 034 39 948 34 391 16%
v €000 2008/2009 2009/2010 2010/2011 2010/2011 Difference
actual actual actual plan
Mountains & Leisure EBITDA 3571 4 951 8764 7 010 25%
Hotels EBITDA 14 1557 2768 1348 105%
Real Estate EBITDA 174 7 1183 -99%
Total EBITDA 3585 6 682 11 539 9 540 21%

'8 Comparable like-for-like results in the Hotels segment do not include the results of Holiday Village Tatralandia hotel integrated in April 2011 and results of Chalets Zahradky,

which were added in December 2010.
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KEY PERFORMANCE INDICATORS (KPI’S)
MOUNTAINS AND LEISURE

The growth trend of the Group’s results in the Mountains
and Leisure segment might be attributed mostly to an in-
creased resorts’ visit rate, addition of Tatralandia, and to a
large degree to an increased average revenues from dining
and ancillary services.

The total number of visitors, so called person-days™, rea-
ched 1.67 mil (1.03 mil) in the Mountains and Leisure seg-
ment where comparable visit rate, excluding customers of
Tatralandia, reached 1.24 mil. The overall 63% visit rate incre-
ase was mostly reflected in revenues growth.

Average revenues from admissions and ski pass sales per
client fell slightly, while in comparison to last year, excluding
Tatralandia, they increased by 117%. The average revenue
fell in Jasna due to a lower price for accommodation packa-
ges that also included ski passes. The 7% fall of the average
revenue in Jasna was off-set by a 15.5% increase in the High
Tatras, while the highest average revenue per visitor remains
in Jasna, the same as last year.

Slight growth of revenue per visitor in Dining and Sport ser-
vices and stores contributed to an increase of revenues in
these subsegments.

HOTELS

The financial results of the segment are evidenced in positi-
ve changes in key performance indicators of this segment.
All average performance indicators of this segment recor-
ded growth, which justifies the managerial and strategic
decisions in the reported period. Occupancy of the hotels in
the portfolio reached on average 51.3% (44.8%) while com-
parable occupancy? increased by 11.6%. The highest occu-
pancy was reported by Grandhotel Praha - 70.3%.

Average daily price per room (ADR) increased in all the
portfolio hotels by 28.5%, while the like-for-like increase was
11.3%. Hotels in the Low Tatras recorded nearly twice as high
ADR as in the High Tatras, caused by a high ADR for apart-
ments Chalets Zahradky. A half of the hotels reported an
increase of ADR, while the other half posted a drop in ADR.

The total and comparable average length of stay in the ho-
tels improved by 7%, while longer stays were observed both
in the High and Low Tatras. The longest average stay was
reported in Hotel FIS in the High Tatras - 3.9 days.

Visit rate in Mountain & Leisure

600
500 -

Vysoké Tatry Nizke Tatry Tatralandia *

[l 2009/2010 [l 2010/20M

Average Revenues per Customer
18€

16,04
16 € 4
14 €
12€
10€
8€
6€
4€
2€
0€ .
Vysoké Tatry Nizke Tatry  Tatralandia Dining Sposz'ts:s::;ces
[l 2009/2010 [l 2010/20M
Hotel occupancy (OCC)
70% 61,9%
60%
50% |
40% |
30% |
20% |
10%
0% Vysoké Tatry Nizke Tatry Holiday Village
Tatralandia
[ 2009/2010 [l 2010/20M
Average daily price per room (ADR)
70€

61,7

Holiday Village
Tatralandia

Vysoké Tatry Nizke Tatry

[l 2009/2010 [l 2010/201M

' The number of skier visits is measured in terms of skier days; which means one person visiting a ski area for any part of day or night for the purpose of skiing, snowboarding or other downhill

slide. For example, a 4-day ticket means 4 skier visits.

20 Comparable like-for-like results in the Hotels segment do not include results of Holiday Village Tatralandia hotel integrated in April 2011 and results of Chalets Zahradky, which were added in

December 2010.
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FINANCIAL POSITION

LIQUIDITY

At the year-end 2010/2011 the value of short term liquid
funds of the Group was 76.6 mil euros (107.3 mil euros) that
indicates a decrease of 29% due to settlement of a part of
bill receivables that were used to finance the investment
strategy and acquisitions. Out of this amount, TMR held 6.4
mil euros (2.8 mil. euros) in cash and cash equivalents and
70.2 mil euros (104.5 mil euros) were other receivables (see
Consolidated Financial statements, note 21)

BORROWINGS

The total amount of the Group’s borrowings increased year-
over-year by 3.7 mil euros and as of 31st October 2011 were
at 17.9 mil euros (14.2 mil euros), while total debt-to-equity
ratio was 6.6 % and total debt-to-capital ratio was 5.7%, an
increase of 1 percentage point since last year.

TOTAL ASSETS

The book value of assets slightly increased by 14.6 mil euros
to 315.1 mil euros (300.5 mil euros). Fixed assets increased
by 56.5 mil euros due to new investments and acquisition
of the aquapark. Non-current receivables increased by 17.9
mil euros. They include advance payments for assets rela-
ted to unfinished business investments (construction of lifts,
snowmaking, ski slopes and other operations) and future
acquisitions.

EQUITY

Total value of equity changed only by the value of retained ear-
nings from the previous year of 3.7 mil euros to 272.7 mil euros.
Return on equity (ROE) comes to 3.4% (2.2%).

Financial position in €'000 31.10.2011 31.10.2010
Assets 315125 300 547
Non-current assets 213 821 136 578
Current assets 101 304 163 969
Equity 272 686 269 009
Liabilities 42 439 31538
Non-current liabilities 29 413 21925
Current liabilities 13 026 9613
Total debt 17 925 14179
Total equity and liabilities 315 125 300 547

Return on Investment and Level of Debt

M Total debt/equity D/E
o Total debt/capital D/C
= ROA
m ROE

2009/2010

2010/2011

CASH FLOW

Increase was caused by better financial results and a time
difference of operational receivables and payables, where
a major portion of receivables from 2009/2010 was collec-
ted at the beginning of 2010/2011 and a part of payables
was paid off in 2011/2012. For this reason the Group’s ope-
rating profitability is shown more effectively in EBITDA
(part Financial Performance Review for the Year). Outflow
of investments reached -69.96 mil euros (43.68 mil euros)
mostly due to the acquisition of Tatralandia and capital in-
vestments. Cash flow from financing activity increased to
5715 mil euros (47.86 mil euros) due to collecting bills recei-
vable on display to finance capital investments and acqui-
sitions.

2 1. 11. 2010 - 1.11. 2009 -
3

(SN ELTBN s 31.10.2011  31.10. 2010
Cash flows from 16 438 -3276
operating activities
SRR ) -69 964 -43 676
investing activities
Cash flows from 57148 47 859
financing activities
Net increase in cash and 3622 907

cash equivalents

TRENDS AND OUTLOOK

GLOBAL TOURISM TRENDS

Tourism development and its attractiveness, measured by
the Travel & Tourism Competitiveness Index (TTCI), have
been ranked highest in advanced economies, whilst growth
in the sector in recent years has been faster in emerging
economies, such as China, Turkey, Malaysia, Mexico, Ukraine,
and the Russian Federation. The expansion of the tourism
market in recent decades has been beneficial especially for
emerging countries, since currently there are approx. 100
countries receiving over 1 million international arrivals per
year. Since August 2008 international arrivals on a global
scale followed a V-shaped trend, with a biggest decline in
March 2009 (-12%), with advanced economies declining by
0.3% for full Year 2008, but emerging ones even increasing
by 5%. In 2009 advanced economies fell by 4.3% while emer-
ging economies declined by 3.5%, and in 2010 the increases
were 5.3% and 8.2%, respectively. From the world market
share point of view, emerging countries raised their market
share from 38% in 2000 to 47% in 2010 21. Based on the-
se trend lines, the outlook for the next five years hints that
emerging economies have potential to attract more tourists
than the advanced ones, with growth powered by pro-tou-
rism policies, infrastructure development, and marketing.

REGIONAL TOURISM TRENDS

Since TMR operates in an advanced economy, which was
ranked the lowest among advanced economies in the Tra-
vel & Tourism Competitiveness Index in 2011, the regional
tourism sector is projected to grow, but not at such a fast
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pace, as for example Estonia, which is among emerging
economies. Slovak tourism industry is projected to grow on
average 4.8% annually till 2020, while direct and indirect
contribution of the sector to Slovak economy should grow
on average 6.3% annually till 2020. Growth of the Slovak
tourism industry in the following years is estimated to be
faster than e.g. Ukraine or the Czech Rep., but slower than
Poland, and at the same rate as Russia?. In the mountain
industry, observable trends include extending the variety of
services in mountain resorts, such as ski schools, ski service,
and shops, as well as non-skiing activities, such as apres ski
bars, nightlife, restaurants, family activities and events. As
for summer activities, the focus is on adrenalin sports, sum-
mer family events, and cycling, evidenced by an increase
in development of resorts, cycling tours, and by increased
marketing. Based on the unfavorable weather in the region
during 2010/2011 winter season, mountain resorts incline to
expand technical snowmaking. Also, mountain resort tou-
rists tend to be attracted to package deals on lodging and
lift tickets, thus this trend is expected to continue. One can
observe these trends in all the locations operated by TMR
(See Corporate Strategy). One of the main target groups of
TMR, Polish tourists, is expected to increase visits to Slova-
kia in coming seasons on a larger scale thanks to the airline
connection between Gdansk, Warsaw, and Poprad operated
by Eurolot. Slovak tourism agency (SACR) is cooperating
with resort- and lodging operators to come up with attrac-
tive deals for this client segment. Another big potential
for regional, especially Slovak, tourism is Ukrainian market
because of its proximity and size. Romanian tourists also
started coming to Slovakia in larger numbers also thanks to
their new membership in the EU?2,

GROUP’S OUTLOOK

In the following fiscal year 2011/2012 TMR expects to con-
tinue to grow in terms of sales and the number of visitors,
while not necessarily following the projected conservative
growth in tourism in the region, as described above. In fact,
TMR heavily relies on its capital intensive investment strate-
gy, which will continue well through 2011/2012 and intends
to capitalize on its rapidly developing resorts and services in
its portfolio in order to attract more and more clients each
year. Also in the new period the Company trusts its well-de-
fined differentiation strategy, thanks to which it has become
the principal trendsetter and leader in the region. The fol-
lowing period will be impacted by the realized investments
from 2010/2011 in total amount of nearly 30 mil euros, in
the form of increased visit rate in the mountain resorts and
occupancy of the hotels. A positive impact on results is ex-
pected with the following strategic steps:

. Completion of Funitel and building of a new cableway
from Kosodrevina that will connect northern and so-
uthern side of Chopok

. Expansion of areas with snowmaking

. Continuing reconstruction of hotels in response to de-
mand

. Acquisition activities - Polish cableways, ski resorts in
the Czech Republic

. Dual listing on stock exchanges in the region (Warsaw
and Prague)

. Focus on affluent clients with real estate projects - sale

ZSource: World Economic Forum, Travel & Tourism Competitiveness Report 2011,2011
2Source: Trend
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of apartments Grand Residences Tatranska Lomnica,
launch of Centrum Tatranska Lomnica project develop-
ment

Success of fiscal year 2011/2012 might be expected also due
to a successful start of the winter season 2011/2012. In the
Mountain resorts subsegment for November and December
2011 the Group recorded preliminary year-over-year increa-
ses in revenues of 15% to 2 mil euros and in the number of
visitors of 9% to 250 thousand.




CORPORAT
SOCIAL
RESPONSIBI
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ENVIRONMENT AND
COMMUNITY ACTIVITIES

A big portion of TMR’s business activities takes place in the
area of national parks. It concentrates solely on traditional,
already urbanized areas, where sport and tourism have been
a tradition for decades.

From TMR’s point of view protecting fauna and flora is a
very important part of ongoing investments, and of conti-
nuing development of summer and winter tourism in the
Tatras. Every investment is analyzed in terms of impact on
the environment.

IMPACT OF BUSINESS ACTIVITIES
ON ENVIRONMENT

The Company takes environment into consideration during
the performance of business activities and tries to minimize
impact in every segment. TMR’s effort is to select services
and products in such a way that the impact on environment
is minimal. Moreover, the Company makes an effort to relati-
vely restrict the use of natural resources and optimize waste
production. TMR spreads this attitude towards the environ-
ment among its employees and externally within communi-
ties by means of initiatives and events.

The goal of TMR is to conduct business activities with mi-
nimal energy and fuel consumption. According to this goal,
the Company also adapts its capital investments into new
cableways that are built with the latest energy efficient
technologies from top world producers, like Doppelmayr
and Leitner. In every segment the Company aims to utilize
efficient management of operations at an optimal level of
energy consumption, and moreover, the Company consis-
tently works on improving operational efficiency. TMR also
invested in new trail-grooming vehicles that significantly
decrease the impact on the environment.

PROJECTS OF 2010/2011

The Company implemented ski bus service not just because
of the amount of exhaust gases. The main project’s parti-
cipant was Tatransky okrdslovaci spolok (Tatras beautify-
ing club) whom the Company is in partnership with. The
aim was to provide ski bus and innovation in the field of
transport, increase comfort for customers of the mountain
resorts. The ski bus service was operated by the first electric
bus in Slovakia. There were 3 ski buses to transport nearly
22 thousand people in season 2010/20T11.

After the winter season the Company started to revitalize
forests together with SL TANAP-u (State forest of the Tatras
National Park). The planting of trees took place over an area
of approximately 1 ha at the beginning of May 2011. In ad-
dition, the Company applied hydro seeding. 8,570 m? were
sowed by grass in Tatranska Lomnica and there were 5,000
new trees planted.

The education of positive attitude towards nature is inclu-
ded in two of the Company’s projects focused on children.
The first project of this kind was a fairy trail in Jasna, named
Karkulka. Parents with children get to know the fauna and
flora of the National Park Low Tatras in an amusing way. The
Nature trail Karkulka on the north and south side of Chopok
meets with a favorable response and for this reason was ex-
panded. There is a similar project, stretching over a grea-
ter area in the High Tatras, called Tatranska divocina (Tatras
wilderness) that was created thanks to the cooperation of
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TMR with SL TANAP and Administration of TANAP. This fun
and educational program for families with children is also
free of charge. In the summer 2011 it was extended from
Tatranska Lomnica and Hrebienok to Strbské pleso. The best
part of the project is eco-park Svistia krajinka (The land of
marmot) in Skalnaté pleso - a fun and educational eco-park
for children which lies in the natural environment without
any disturbances.

Tatranska divocina (Tatras wilderness) expanded with the
help of Tatransky okrdslovaci spolok (Tatras beautifying
club) is also in the capital city in the summer. Tatras wilder-
ness mini-park with its playground and nature signs shall be
built in the River Park in Bratislava.

TMR also participates in the project Clean Tatras, organized
by Tatras beautifying club (TOS). The aim is to teach visitors
of the Tatras not to throw away rubbish in mountain valleys
and villages. There was a key idea that when an individual
collects rubbish once, he will never throw it away anymore.
Additional competition events were a motivation to fulfill
this aim as an inherent complement and a motivating factor,
too.

Traditional event Medvedie dni (Bears days) on 5th - 7th
August 2011 attracted 20,000 people to Hrebienok. This
unconventional event teaches children to love nature -espe-
cially the Tatras fauna -with the bear at the forefront. At the
same time TMR conducted cleaning of tourist paths from
Hrebienok to favorite mountain cottages.

The Company is a member of cluster Liptov, the High Tatras
association and takes an active part in common projects
for ecological cycling paths in the Low and High Tatras. The
Company, with these associations, has a significant influen-
ce on the region development direction. It includes mostly
projects of central booking system, or system of discount
cards and common mountain regions marketing.

In addition, TMR supports sport events in its resorts as a
partner or sponsor. Last year TMR took an active part for
example in the following races:

. European Women's Cup the Demanovska caves Great
Award

. European Cup Slope style

. Slovak Junior Championship in Slalom, Giant slalom
and Super-G

. Ski Alpine Central Europe Cup

. Tatry Snow Bike Downhill

. Ski & Golf Slovakia




HUMAN RESOURCES

TMR is the most important employer in the field of tourism
services in the High Tatras region. With respect to the de-
velopment trend on the job market human resources paid
attention to stabilizing job vacancies and improving the pro-
fessional level of employees.

PERSONNEL

The average number of employees in the fiscal year
2010/2011 was 670 permanent employees and 652 seasonal
employees.

Winter season 2010/11, was, as usual, the most important
from the point of new recruitment and seasonal employ-
ees. Maximum effort was paid to cover needs for staff in all
segments with respect to education and qualification. In
December there was a staff increase to 234 employees and
208 seasonal employees, in total 442 people.

When the winter season finished there was a reduction in
staff by 100 permanent employees and approximately 150
seasonal employees who performed necessary work by the
end of April. For this reason the biggest reduction of both
permanent and seasonal employees was shown in statistics
in May 2011.

A balanced number of staff throughout the year was first of
all due to Tatralandia’s acquisition into the portfolio (+132
employees) in April 2011, as well as an increased number of
employees in dynamically developing segment Sport ser-
vices and stores with the TATRY MOTION brand and in the
Dining subsegment.

TMR recorded an increase of seasonal staff from June 2011.
This trend continued until the end of the financial year
2010/2011 because of a longer season with favorable we-
ather.

Our Company tries to keep balance of the same opportu-
nities as shown in the table. We employ 55.3% of men and
44.7% of women. The average age is 36.4; whereas the ave-
rage age of women is 38.5, and of men 34.4.

The fact that we are a “young company” proves also infor-
mation that 36.4% are employees between 23-30 years old
and 26% are employees between 30-40 years. Generally
62.5% are employees not older than 40. Another 20.9% are

Employment development
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created by employees older than 40-50. Our long term aim
is to provide employment for all age categories with no dif-
ference, and we consider it important that knowledge and
experience from older generations is passed on to other
employees.

The support staff is represented by employees responsible
for real estate projects and constructional activity, marke-
ting, human resources, accounting and IT support.

The most important criterion of employees’ performance is
the clients and customers’ satisfaction and their return to
the Tatras region. A high quality service is our target and the
way to achieve it is planned by an Internal academy whe-
re experienced lecturers will hand over rich experience and
professional knowledge to their younger colleagues. Provi-
ding quality service is our prime target and for this reason
we continually pay attention to the education process of our
employees.

INFORMATION ON EMPLOYEES

The human resources department announced recruitment
for 75 vacancies in 2011 with the response of 5,198 appli-
cants. This is another reason why TMR is an important and
reliable employer in the region. Our aim is to continue to de-
velop as a company as modern as possible with respect to
the personal growth of employees. For this reason we prefer
internal employees in the process of selection.

In our business segment there is not a seasonal balance with
job vacancies. We recruit hundreds of employees for full
time or part time work especially before the winter season.
This is one of the reasons why we prepare projects for the
adaptation of new employees, the aim of which is to ensure
the best performance and employee’s independence.

EDUCATION

We have started a project of intensive cooperation and sup-
port with specialized secondary schools and universities,
with a view to the great potential of the employment of our
future employees.

In 2011 we paid maximum attention to seminars for employ-
ees on all categories from employees to top management.
In total we trained up to 293 employees from various areas
and on various levels of management.

Average age structure by gender
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Human resources successfully completed a training project
in December 2011 with a contribution from the European
social fund within the program “Employment and social in-
clusion”. The aim of TMR is to support adaptability through
employees’ training. 16 training activities that trained 293
employees were performed during 19 months.

Virtue of this project is to make training effective with focus
on the increase of qualifications, communication skills with
both clients and internal customers. Educated employees
have become TMR’s competitive advantage.

The most important training activities were activities for
employees of the first contact, i.e. operation of cableways
and lifts, cash desk and information centers, receptions, di-
ning, hotels. Focus was on communication, problem solving,
language skills, hotel standards and complementary sale
specifications. The mentioned activities were achieved by
means of all available methods of teaching.

Some other activities were meant for executive and mid-
dle management, in particular: communication, work team
leadership and management, self-marketing, time manage-
ment, quality management and performance management.
Middle and executive management activities are focused on
efficiency improvement and managerial work quality.

SOCIALNA o
IMPLEMENTAGNA
AGENTURA

ZAMESTNANOST
A SOCIALNA INKLUZIA

SMART EDU system was installed and used for e-learning
training that created and in the coming years will create
e-learning tools for full training for all training cycle sta-
ges. The Installation of technological tools was part of the
program that will provide participants of e-learning with,
so-called live video, and they will be able to connect with
lecturers and participants of the training. The advantage
of training by means of SMART EDU is time saving for em-
ployees; it means virtual, saving of lessons for later use and
study of manuals, template contracts and discussions with
colleagues.

Employees who were trained might use the acquired
knowledge in TMR resorts with the goal of leadership in
tourism in Slovakia.

The goal of TMR once the project is finished is to continue in
employees’ training with their own funds and ensure the dy-
namic and continual supply of information and new trends.

Number of employees by (sub)segments
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BOARD OF DIRECTORS

Board of Directors is the statutory body of Tatry mo-
untain resorts, a.s. The Board of Directors manages the
Company’s activities and decides on each matter of the
Company unless by legal provision or statutes are to be
restricted to the General Assembly or Supervisory Board.
The Board of Directors presents the investment and finan-
cial plan proposal to the Supervisory Board for approval
and takes full responsibility to fulfill the plan. The Board
of Directors presents the statutes of the Company to the
General Assembly. The Board of Directors shall summon
the General Assembly at least once a year.

Two Board members together are entitled to act on the
Company’s behalf in all matters. Board members are ap-
pointed and released by the Supervisory Board. Term of
office is five years, repeated appointment is possible. The
Supervisory Board shall at the same time appoint the
Chairman of the Board from the members. Remuneration
for Board members are set in the rules of the remunera-
tion and it is approved by the Supervisory Board.

The Board of Directors has neither their own statute nor
Committees. The Board of Directors is called as needed,
at least once in two months. They might make decisions
with the absolute majority. The decision made by the Bo-
ard of Directors is passed once half of the members have
voted.

On the day of annual report publishing there were six
members of the Board of Directors:

. Bohus Hlavaty - chairman

. Branislav Gabris - vice chairman
. Jozef Hodek - member

*  Andrej Devecka - member

. Dus$an Slavkovsky - member

. Michal Kroldk - member

| 47

TOP MANAGEMENT TMR

Ing. Bohus Hlavaty
Chief Executive Officer

He is an ideal combination of pro-
fessional and personal character
in his management position. He
considers his job a hobby; the
Tatra mountains are his home and
harbor. He is a lover of outdoor
sports, an active climber, skier,
tourist and a traveller and he also
likes windsurfing and squash. Mr.
Hlavaty has performed various
managerial positions since 2006
in a hotel and resort business in the High and Low Tatras. He
held the position of General Manager of JASNA Nizke Tatry,
General Manager of Tatranské lanové drahy and currently
holds the role of CEO of Tatry mountain resorts, a.s. (TMR)
where he contributed to the successful synergy of signifi-
cant companies that under his management underwent suc-
cessful revitalization and he managed a successful emission
of TMR shares on the Bratislava Stock Exchange.

He served on top management posts:
Seagram Slovakia - Sales Director
Wyborova SA (Pernod Ricard Poland)
Seagram Poland - Sales Director
Vodni sklo Brno - Vice Chairman




Ing. Jozef Hodek

Chief Financial Officer

TMR Board Member

He is a big fan of skiing, alpine
skiing and summer sports in his
private life and currently a fan of
billiard.

He currently works as a CFO in
TMR. He started as a financial
director in JASNA Nizke Tatry
and later continued to financially
cover and consolidate, together
with JASNA, companies that are
now part of TMR. The greatest
success in TMR was his participation in making the process
in TMR more effective, emission of new shares and place-
ment of shares on the Bratislava Stock Exchange.

Previous employment:
Pricewaterhouse Cooper Slovensko - auditor’s assistant

Ing. Michal Krolak
Hotels and Dining Director

He is a Tatras native, where he
grew up in a hotel family. His
hobbies include alpine skiing,
hiking, sport flying, nature and
gastronomy.

He has been working in the Com-
pany since March 2006 where
he participated and operated
a chain of 15 restaurants and
dining facilities in the High and
Low Tatras. He has been respon-
sible also for the coordination
and development of six TMR’s hotels since 2010. He coope-
rates with alpine resorts and hotels due to which he applies
innovative methods of the segment development in the
Tatras the result of which is income growth.

Previous employment:

Grandhotel Stary Smokovec - hotel manager

Hotel Slovan v KosSiciach - F&B manager

During his studies he participated in opening and develop-
ment of a travel agency and ski school in Strbské pleso. In
2005 the founded and ran travel agency which performed
several social dining events not only in the Tatras.

ling. Dusasn Slavkovsky

Director of mountain resorts
and TMR Board Member

He cannot imagine life without
mountains, winter and snow. He
loves skiing, ice hockey, moun-
tain cycling and he enjoys pho-
tography, too.
He has been recently working as
a director of Lanové drahy Vy-
soké Tatry and a Board Member.
At the time of his participation
there were significant changes in
the High Tatras. The resorts, for-
mer providers of transport services in the summer month,
have become resorts of tourism offering complex and qua-
lity service with all-season possibilities.

Previous employment:
Odstepny zavod ZSR Tatranské lanové drahy - director
Tatranské lanové drahy, a.s. - director

Ing. Matej Hulej

Sport services and stores
Director

With his position he manages
mountain sport services and sto-
res sector under Tatry Motion
brand. Mountains and mountain
sports are his hobby where he
can use his potential. He likes
skiing - freeriding, climbing and
windsurfing. Services reached
income growth under his ma-
nagement. Results have been
achieved due to his work process
effectiveness, work team motivation and focus on client’s
needs and, of course, with continual increase of provided
services quality.

Previous employment:

Flash Web spol. s.r.o. - Sales Director

Qutdoor Bratislava - Product and Stock Manager

SAFL - Director of Civic Association under which he has
been organizing an internationally recognized free ride ski-
ing race already 9 years, one of ten Freeride World Qualifi-
cation race well known as JASNA ADRENALIN
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Ing. Vladimir Cukan

Infrastructure development
Director

Implementation of intensive con-
struction and organizational pro-
jects in difficult mountain condi-
tions is a challenge for him. He
has already implemented various
successful projects in Kysuce in
the High and Low Tatras. He is
currently the only person in this
field who implemented, in such
short time, projects with a to-
tal amount of approximately 50
mil euros in Slovakia, the Czech Republic and Poland. His
complex knowledge in the fields of engineering, metallur-
gy, construction, as well as environmental issues and the le-
gislation of these fields is the guarantee that modern, safe
and financially acceptable technologies and methods shall
be used to build cableways, trails, snow systems and other
infrastructure constructions.

Previous employment:

SCR Velka Raca - Executive Director and Board Member
ZVL Kysucké Nové Mesto

Zlievaren firmy TOS Celdkovice

Frantisek Soltis
Marketing & Sales Director

The region of Tatras is his birth-
place, when he was young he
was an active sportsman - hiking
and football, he also likes skiing
and plays squash.

He has been working as a mar-
keting and sales director since
2007 in companies covered by
Tatry mountain resorts, a.s. He
participated in successful mar-
keting campaigns of Jasna Nizke
Tatry and Vysoké Tatry - Tatran-
ska Lomnica.

Since winter season 2009/2010 he has participated and
managed project “stay packages” with almost 150 accom-
modation providers in the High and Low Tatras.

Previous employment:
Belvedere Slovensko - Director
Seagram Slovakia - Director
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SUPERVISORY BOARD

The Supervisory Board is a controlling authority of the Tat-
ry mountain resorts, a.s. It supervises the Board’s executi-
ons of powers and the conduct of business activities. The
Supervisory Board approves financial plans and important
investments for a particular year, presented by the Board of
Directors, and also the rules for remuneration of the Board’s
members and presents the results of controlling activity the
General Assembly.

The Supervisory Board has nine member seats where six

are elected by the General Assembly and three are elected

by the employees of the Company. The term of Supervisory

Board members’ is five years. Repeated election is possible.

Supervisory Board members are elected and removed from

office by the General Assembly. If the Company, at the time

of the election, has more than 50 full time employees, two

thirds of members of Supervisory Board are elected and re-

moved from office by the General Assembly and one third

is elected and removed from office by the Company’s em-

ployees.

At the time of publication of the Annual Report the Super-

visory Board had the following five members elected by the

General Assembly:

. lgor Rattaj -Supervisory Board Chairman ( from 29th
June 2009)

. FrantiSek Hodorovsky - Supervisory Board Vice Chair-
man (from 18th January 2011)

. Jiti Uvira - Supervisory Board member (from 18th Ja-
nuary 2011)

. Jan Marian Komornicky - Supervisory Board member
(from 18th January 2011)

. Boris Kollar - Supervisory Board member (from 30th
April 2011)

Jozef Slaby, deputy elected by employees, terminated Su-

pervisory Board membership in course of fiscal year (parti-

cipated in position from 28th August 2006 to 28th August

2011).

AUDIT COMMITTEE

The Company has a committee for audit. The committee
monitors consolidated financial statements and suggests
the auditor to approve audit of consolidated financial state-
ments. The rest of office is restricted by law and the Compa-
ny’s statutes. The Audit committee is formed by two mem-
bers who are elected and removed by General Assembly
upon the Board or shareholders’ proposal.

At the time of publication of the Annual Report the audit
committee had two members:

. Jozef Hodek

. Viera Prokopova

INFORMATION ON THE GENERAL ASSEMBLY
ACTIVITIES, ITS POWERS, DESCRIPTION OF
SHAREHOLDERS‘ RIGHTS AND METHOD OF
THESE RIGHTS EXECUTION

The General Assembly is the most authoritative body of the
Company. The General Assembly’s scope of power is stated
by the Act No. 513/1991 COLL Commercial Code as amen-
ded and statutes.

The General Assembly is formed by all present shareholders,



Board members, Supervisory Board or third party persons
called by that authority or those shareholders who arran-
ged the General Assembly. A shareholder is entitled to take
part in the General Assembly, vote there, request informa-
tion and explanations related to the Company’s matters or
persons managed by the Company that are in connection
with the subject of the General Assembly meeting and
apply proposals. Shareholders may exercise their rights
at the General Assembly also by means of authorized
agents who prove Power of Attorney in writing with scope
of powers. Statutes do not restrict shareholders’ rights to
exercise voting rights. Number of a shareholder’s votes is
defined by ration of the nominal value of his/her shares and
amount of his/her capital.

The General Assembly makes decisions according to the
absolute majority of present shareholders’ votes. Matters
related to statutes changes, increase or decrease of capital,
assigning the Board to increase the capital, issue priority
bonds or exchangeable bonds, dissolving the Company or
change of legal forms requires two-thirds majority of share-
holders’ votes and the notary protocol must be produced.
Two-thirds majority of present shareholders’ votes is also
necessary to approve the General Assembly’s decision on
the Company’s shares exchange trade termination and elect
and remove a member of the Supervisory Board from offi-
ce, decide that the Company shall not continue as a public
limited company and becomes private limited liability com-
pany. Two-fifth majority of shareholders’ votes is required
to change statutes in connection with correspondent voting
and statutes in connection with implementation and ap-
pointment of the presence on the General Assembly and
electronic voting of a shareholder on the General Assembly.
General Assembly protocols are available on www.tmr.sk.

The following General Assemblies were called in period from
1st November 2010 - 31st October 2011:

. On 18th April 2011 - the Extra General Assembly in
order to discuss Tatralandia purchase and statutes
amendments and supervisory board members’ removal
and election

. On 20th April 2011 - the Regular General Assembly in
order to discuss and approve consolidated statement
and annual report, approve the selection of auditors,
profit/loss division, statutes amendments, and supervi-
sory board members’ election and approve the super-
visory board members’ rewards.

CORPORATE GOVERNANCE CODE

TMR is fully aware to maintain principals of the Corporate
Governance. The Board of Directors announced to comply
with the principals of Corporate Governance Code in
Slovakia on 3rd November 2010. Announcement includes
complete information on methods of management in the
Company and information on deviation from the code in
management of the Company. Information is available on
www.tmr.sk.

OTHER INFORMATION

TMR and companies, included in consolidation in the area
of research and development, did not have any expenses in
fiscal year 2010/2011. TMR Group does not have any organi-
zational part abroad and does not use any financial deriva-
tives that would hedge financial risks. The Group manages
financial and loan risks with diversified financing. Cash flow

and liquidity is regularly monitored. Equity price risk does
not have any significant impact on activities of the Company
and the whole Group. Internal control is ensured by regular
monitoring of the financial plan and total financial situation.
Basic information on administration and methods of mana-
gement are included in the Company’s statutes, organizati-
onal code of conduct and directives that are available at the
Company’s headquarters. Employees are fully familiar with
them. Transferability of securities issued by the Company
is not restricted. The Company has not concluded any ag-
reements, which become effective, change or their validity
ends as a result of control relations change, with connection
to the offer of acceptance. The Company has not concluded
any agreements with authorities or employees that would
provide them with compensation in case that their position
or employment terminates upon resignation, notice from an
employee, their removal, dismissal from an employer witho-
ut stating reason or if the position or employment termina-
tes due to offer of acceptance.

PROPOSAL TO PROFIT DISTRIBUTION

TMR achieved consolidated net income amounting to
EUR 9 177 366.5 for the year ending on 3lst October 2011.
Profit of the parent accounting entity is in the amount of
EUR 8 590 246.53. As per the dividend policy, the Board
of Directors of TMR proposes to pay out dividends amoun-
ting to 70% of the net consolidated income. According to
the Slovak legal regulations the dividends might be paid out
once the Company’s loss from previous periods has been
paid and the Company paid mandatory payments into the
funds. According to Slovak legal regulations, the dividends
are paid from the parent accounting entity’s earnings. The
Board of Directors shall on this basis distribute earnings as
follows:
1. 10% of profit (of the parent accounting entity) shall
be distributed into the reserve fund in the amount
EUR 859 024.65.

2. Dividends amounting to EUR 6 438 910 (96 cents per
share) shall be paid out

3. Therest,amounting to EUR 1292 311.802 shall be trans-
ferred into the account of retained earnings.
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SHAREHOLDERS CLUB

TMR and individual shareholders joined together in part-
nership based on trust in order to move successfully for-
ward, create loyalty with special offers in the most successful
resorts in Slovakia, and increase the number of registered
shareholders. For this reason the Shareholders club was es-
tablished at the beginning of 2010.

Shareholders who own 25 and more shares have the right
to benefits that help them to get to know the Group and its
activities better through special deals. You can find more
information on: http://www.tmr.sk/akcionarsky-klub.html.

TMR Stock Performance

Index = 100
115

. it
- W —
amt [
o A e ~ Wit

o v U 14
99
97
95 : : — : : : : : : .
N N N N N N N S

S N o S
N U AP NN L L A L

- TMR

—— SAX Index

Company hame number of shares

Small shareholders 2 583 740
TATRY INVESTMENT LIMITED 447 700
Postova banka, a.s. 1169 782
J&T BANKA, as. 902 566
CLEARSTREAM BANKING S.A. 657 894
TLD,s.ro. 493 318
Patria Finance, a.s.

Total 6 707 198

Shareholder Benefits
25 6 -entries *
40 12 -entries*
80 25 - entries *
130 season ticket **
250 2 x season ticket **
500 VIP CLUB: 2x all-year ticket *
+ benefits of VIP club
750 GOLD VIP CLUB: 2x all-year ticket *
+ benefits of GOLD VIP club

Structure of shareholders as of 31th October 2011

B Small shareholders

B TATRY INVESTMENT LIMITED
B Postova banka, a.s.

H J&T BANKA, a.s.

Il CLEARSTREM BANKING S.A.
B TLD,s.ro.
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Patria Finance, a.s.

value % issue

€ 85263 420 38,52%
€14 774100 6,67%
€ 38 602 806 17,44%
€29784678 13,46%
€ 21710 502 9,81%
€16 279 494 7,36%
€14 922 534 6,74%
€ 221337 534 100%
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FREQUENTLY ASKED QUESTIONS
BY INVESTOR COMMUNITY

In 2011 the Company’s management was asked questi-

ons form present and potential investors related to latest
financial results of the Company, warranties of J&T Finance
Group, a.s. and questions about strategic and acquisi-

tion targets of the Company. Investors were interested in
matters of the planned and already completed investments
into the resorts, as well as benefits that the Company
offers to its shareholders. Here we select the most frequent
questions being asked.

Q: What is TMR’s debt?

A: Total loans and credits of TMR on 31st October 2011
are amounting to 17.925 mil euros. The ratio of total debt
to equity (D/E ratio) is currently approximately 6.6%. For
comparison this debt ratio ranges from 53% to 180% in
other peer companies operating in the segment. Detailed
debt analysis can be found in the consolidated financial sta-
tements, note 27.

Q: What does bill receivable in assets mean and how is the
investment strategy being financed?

A: On the basis of the General Assembly on 29th June 2009
TMR raised its share capital with deposits from its existing
shareholders amounting to 221 337 534 euros. These finan-
cial means that previous shareholders invested into TMR
remained in the Company in form of bill receivables and
are being used for current and planned acquisitions and de-
velopment of the Tatras. 152 mil euros from the bills have
already been used for acquisitions and investments and
another 69 mil euros is planned to be used. Unused current
funds are invested into a promissory note program JTPE
with above-standard interest rate of 7.5% (see Consolidated
financial statements, note 21).

Q: Where does money from sold TMR shares go?

A: Financial means from sale flow into the development of
the Tatras. TMR currently disposes of sufficient financial me-
ans to implement its investment strategy. More than 100 mil
euros have been invested (until the end of 2011), another 56
mil euros are planned to be invested during the course of
next 3 years (until the end of 2014).

Q: Why is the guaranty by J&T Finance Group not included
in the contract on share purchase?

A: J&T Finance Group (JTFG) committed to provide a gua-
ranty for total return on TMR shares of 6 - 8% p.a. JTFG is
an independent participant of the financial market who acts
on its own behalf outside the contract relation client - stock
broker who provides purchase of TMR. JTFG guaranty and
TMR share purchase are two completely different legal acts
of two different entities. Relevant legal documents can be
found on www.jtfg.sk and www.tmr.sk.

Q: What strategic plans does the Company have for the fol-
lowing period?

A: We are currently working on entry to the Warsaw Stock
Exchange market (WSE). Dual listing should provide access
to local investors (since WSE is bigger and with higher liqui-
dity, with respect to titles), promote information about TMR
and boost investor demand; it means to increase liquidity
and effectiveness of the Bratislava Stock Exchange with a
resulting positive impact on TMR shares. The Company’s
transparency shall be increased together with Corporate
Governance. Dual listing risk presents a possible drop of pri-
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ce. For more information see announcement on 23rd June
2011 on http:/www.tmr.sk/financne-spravy.html.

Moreover, strategic plans include connection between Cho-
pok North and South, new cableways on Chopok South
and completion of development of Tatranskd Lomnica. In-
vestments into mountain resorts and hotels are planned at
56 mil euros until the end of 2014.

Q: What are the Company’s other acquisition plans?

A: TMR is interested in acquisitions in Poland, PKL (Polskie
Koleje Linowe S.A.) and Spindler(iv Mlyn in the Czech Re-
public.

Q: What are legal regulations for TMR?

A: Regulations and Information requirements are related to
each significant matter that would have a substantial impact
on shareholders and investors in their decision making and
holding of TMR shares, e.g.:

* Securities prospect approval by the National Bank of
Slovakia,

¢ Publishing of financial reports every quarter under the
article 36 of the Rules of Stock Exchange, consolidated
financial statements, half year and annual report on ma-
nagement,

¢ Audits, tax and legal consultants, Corporate Governance,

¢ Moreover, TMR is under the close watch of media, sha-
reholders, and various civil associations and so on as it
deals with issues about the Tatras and the National park.

Q: Is the zonation of the Tatras a problem?

A: Zonation of the TANAP does not have influence on TMR’s
initiatives. TMR’s projects are focused especially in traditio-
nal, already urbanized areas with history of sport and tou-
rism for decades. These are resorts Tatranska Lomnica and
Stary Smokovec.

More frequently asked question (FAQ) can be found on
http:/www.tmr.sk/fag.html.




Tatry Mountain Resorts, a.s.

and Subsidiary Companies

Consolidated Financial Statements
for the period from 1 November 2010 to 31 October 2011

compiled under
International Financial Reporting
Standards (“IFRS*) as adopted by the European Union
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Tatry mountain resorts, a.s. and subsidiary companies

Consolidated income statement

In thousands of EUR

Revenues
Other operating revenues
Total revenues

Cost of material and goods consumed

Purchased services

Personnel services

Other operating expenses

Gain on disposal of assets

Gain on revaluation of investments into property

Addition and release of adjusting items
Earnings before interest, taxes, depreciation and amortization
(EBITDA)*

Depreciation and amortization
Assets value increase/decrease
Goodwill value decrease

Profit/(loss) beforeinterest and tax (EBIT)

Interest and similar income
Interest and similar expense

Financial instrument costs, net
Associate companies loss
Negative goodwill

Profit/(loss) beforetax

Income tax

Profit/(loss)

-equity holders of the Company
-non-controlling interests

Profit/(loss)

Other items of consolidated income

Revaluation of securities to fair value
Revaluation of tangible assets for transfer to investments in
properties

Total consolidated income for the period

- equity holders of the Company
- non-controlling interests

Earnings per share (in eur)

Note

1.11.2010-  1.11.2009 -
31102011  31.10.2010

4 36 084 22 936
2674 1402

38 758 24338

6 -5 397 -3 560
7 -12 110 -8 459
8 -8 764 -5 404
9 -1020 -271
362 66

15 394 -
-4 -77

12219 6633

13,14 -8120 -6 831
13 800 -505
14 -3 300 -
1599 -703

10 7 556 8296
10 -518 -543
11 -1 706 -1 642
16 -1703 -46
3 8106 122
13334 5 484

12 -4 307 275
9027 5759

9027 5759

9027 5759

12 -15 -14
12 165 -
9177 5745

9177 5745

26 1,346 0,859

*EBITDA represents profit before tax, interest, amortization and depreciation adjusted by other income and revenues that are stated below EBITDA,

exactly translated “Earnings before interest, taxes, depreciation and amortization.

The notes on pages 61 to 107 form an integral part of these consolidated financial statements. An overview of profit or loss according to individual

segments is presented in Note 2 — Information about segments.
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Tatry mountain resorts, a.s. and subsidiary companies

Consolidated statement of financial position

In thousands of EUR

Assets

Goodwill and intangible assets
Property, plant and equipment
Investments in real estate

Trade receivables

Loans provided

Other receivables

Investment in associate company
Deferred tax receivable

Total non-current (long-term) assets

Inventories

Trade receivables

Loans provided

Other receivables
Financial investments
Cash and cash equivalents
Other assets

Assets held for sale

Total current assets
Total assets

Equity

Share capital

Share premium

Retained profit and other funds

Equity attributable to personswith a share of the equity of

the parent company

Non-controlling interests
Total equity

Liabilities

Loans and borrowings

Trade payables

Reserves

Other non-current (long-term) liabilities
Deferred tax liability

Total non-current liabilities

Loans and borrowings
Trade payables

Reserves

Current income tax liability
Other current liabilities
Total current liabilities
Total liabilities

Total equity and liabilities

The notes on pages 61 to 107 form an integral part of these consolidated financial statements.

Note

14
13
15
20
19
21
16
17

18
20
19
21
23
24
22
25

26

27
28
29
30
17

27
28
29

30

31.10.2011 31.10.2010
3805 3897
171 639 115174
4194 3714
1153 1220
7674 5116
18 095 206
5179 6 882
2082 369
213821 136 578
985 676

4 046 6273
236 48 272

70 225 104 498
17 337 85
6 391 2769
1626 1396
458 -
101 304 163 969
315125 300 547
221 338 221 338
30 430 30 430
20918 17 241
272 686 269 009
272 686 269 009
14 807 11924
13 73

20 20

611 879

13 962 9029
29413 21925
3118 2 255
4915 2798
464 310
1121 52
3408 4198
13 026 9613
42 439 31 538
315125 300 547
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Tatry mountain resorts, a.s. and subsidiary companies

Consolidated cash flow statement

In thousands of EUR

OPERATING ACTIVITIES
Profit (loss)
Adjustments for:

Gains (loss) on disposal of property, plant and intangible assets
Depreciation and amortization
Addition and release of adjusting items
Loss due to decrease of goodwill
Asset value increase/(decrease)
Gain on revaluation of investments into property
Share on loss of joint ventures and jointly controlled entities
Loss from financial instruments, net
Interest gains (loss), net
Negative goodwill
Change in reserves
Income tax
Change in trade receivables and other receivables and other assets
Change in inventories
Change in trade payables and other liabilities
Cash generated from operating activities before income tax paid
Income tax paid
Cash flow generated from operating activities

INVESTING ACTIVITIES

Acquisition of property, plant and equipment and intangible assets
Gains on sale of property, plant and equipment and intangible assets
Expenses on business combinations, net cash acquired

Advances

Costs of acquisition of investments

Interests received

Dividends received

Cash flow generated from investing activities

FINANCIAL ACTIVITIES

Share capital reduction

Gains on paid-up bills

New bills

Loans provided

Payments of loans and borrowings provided
Financial lease payments of payables
Payments of loans and borrowings received
New loans and borrowings

Interest paid

Dividends paid

Cash flow generated from financial activities
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Note

13,14

14
13
15
16
11
10

12

13,14,15

1.11.2010 - 1.11.2009 —
31.10.2011 31.10.2010
9027 5759
-326 -66
8120 6831

4 77

3300 -
-800 505
-394 -
1703 46
1706 1642
-7038 -7753
-8 106 -122
154 -20
4307 -275
3324 -8 965
-309 64
1824 -999
16 496 -3276
-58 -

16 438 -3276
-29 377 -18 164
1078 285
-10 200 -25 700
-19 251 -
-16 860 -99
4329 2
317 -
-69 964 -43 676
- -249

94 690 110 657
-78 038 -12 184
-31 895 -50 562
75 488 4275
-830 -1214

-2 254 -2248
6 000 -73
-518 -543

-5 495 -
57 148 47 859




Tatry mountain resorts, a.s. and subsidiary companies

Consolidated cash flow statement (continued)

Note 1.11.2010 - 1.11.2009 —
In thousands of EUR 31.10.2011 31.10.2010
Net increase in cash and cash equivalents 3622 907
Cash and cash equivalents at the beginning of the period 24 2769 1862
Effect of exchange rate fluctuations on cash and cash equivalents held - -
Cash and cash equivalents at the end of the period 24 6391 2769

The notes on pages 61 to 107 form an integral part of these consolidated financial statements.
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Tatry mountain resorts, a.s. and subsidiary companies
Notesto the consolidated financial statmentsfor the period from 1 November 2010 to 31 october 2011

Tatry mountain resorts, a.s. (hereafter referred to as "the Parent Company" or " the Company") is a joint-stock company with its registered headquarter
and registered office at Demdnovskej Dolina 72, Liptovsky Mikulas 031 01. The company was established on 20 March 1992 and was incorporated
into the Commercial Register on 1 April 1992. The Company’s identification number is 31 560 636 and tax identification number is 2020428036.

The Company is not a general partner with unlimited liability in any other accounting entity.

The Company's shares have been registered on the stock market in Bratislava since 19 November 1993.

In 2009 the Company decided to change the accounting period from the calendar year to a fiscal year from 1 November to 31 October. The change was

to make the accounting period more realistic, as the Company’s operations were subject to seasonal variations.

The composition of the shareholders in the Company on 31 October 2011 and on 31 October 2010 was as follows:

31 October 2011 Interest in share capital Voting rights
TEUR % %
Postova bank, a.s. 38 603 17,44% 17,44%
J & T BANKA, a.s. 29 785 13,46% 13,46%
CLEARSTREAM BANKING S.A. 21711 9,81% 9,81%
TLD,s.r. 0. 16 279 7,36% 7,36%
Patria Finance, a.s. 14 923 6,74% 6,74%
TATRY INVESTMENT LIMITED 14774 6,67% 6,67%
Small shareholders 85 263 38,52% 38,52%
Total 221 338 100% 100%
31 October 2010 Interest in share capital Voting rights
TEUR % %
CONTIGY DEVELOPMENT LIMITED 34 527 15,60% 15,60%
Deutsche Bank Aktiengesellschaft 30 395 13,73% 13,73%
RMSM1 LIMITED (TIPPRA) 29 662 13,40% 13,40%
TATRY INVESTMENT LIMITED 26 471 11,96% 11,96%
J & T BANKA, a.s. 21915 9,90% 9,90%
KEY DEE LIMITED 21151 9,56% 9,56%
Postova banka, a.s. 16 691 7,54% 7,54%
J&T SECURITIES MANAGEMENT LIMITED 15 828 7,15% 7,15%
Small shareholders 24 698 11,16% 11,16%
Total 221 338 100% 100%

The consolidated financial statements of the Company for the period ended 31 October 2011 comprise the statements of the
parent company and its subsidiary company (together referred to as the “Group’’) and the Group’s interests in jointly
controlled entities.

The principal activities of the Group include cable and sky lift operations, restaurants, the operation of ski and
snowboard schools and hotel management. Since 29 March 2011, the Group has operated Aqua park Tatralandia and
has thereby expanded its portfolio of services.

The average number of Group employees during the period from 1 November 2010 to 31 October 2011 was 670 out of which
30 were management (for the period from 1 November 2009 to 31 October 2010 it was 433, out of which 21 were
management).
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Tatry mountain resorts, a.s. and subsidiary companies
Notesto the consolidated financial statmentsfor the period from 1 November 2010 to 31 october 2011

The Company’s governing bodies have been:

Board of Directors:

Ing. Bohus$ Hlavaty, chairman (from 29.6.2009)

Ing. Branislav Gabris, vice-chairman (from 18.2.2011)
Ing. Andrej Devecka, member (from 14.12.2006)

Ing. Jozef Hodek, member (from 29.6.2009)

Ing. Dusan Slavkovsky, member (from 1.5.2010)

Ing. Michal Krolak, member (from 18.2.2011)

Supervisory board:

Ing. Igor Rattaj (from 29.6.2009)

Ing. FrantiSek Hodorovsky (from 18.1.2011)
Jifi Uvira (from 18.1.2011)

Jan Marian Komornicki (from 18.1.2011)
Boris Kollar (from 30.4.2011)

Jozef Slaby (from 28.8.2006 to 28.08.2011)

Significant accounting policies

(a) Statement of compliance
The consolidated financial statements have been compiled in accordance with International Financial Reporting Standards (IFRS) as
adopted by the EU and in accordance with the National Council of the Slovak Republic (NR SR) Act No. 431/2002 on Accounting, as

amended. The Consolidated financial statements are for the period of 1 November 2010 to 31 October 2011.

The consolidated financial statements were approved by the Board of Directors on 16 February 2012.

(b) Basisof Preparation

The consolidated financial statements have been prepared under the basis of acquiring costs, where real estate investments and
securities available for sale and financial instruments at fair value have been revalued to their fair value through the income
staement.

The consolidated financial statements of the Group have been prepared on a going concern basis.

The consolidated financial statements have been compiled in thousands of EUR. The accounting policies have been
consistently applied by the Group companies and are consistent with those used in the previous accounting period.

Financial statements prepared in compliance with International Financial Reporting Standards require various judgments,
assumptions and estimates to be exercised. These affect the reported amounts as assets, liabilities, income and expenses. Actual
results will likely differ from these estimates. Critical accounting estimates and judgments made by management with
a significant risk of material adjustment in the next year are discussed in Note 1 — Critical accounting estimates and
assumptions.

The estimates and underlying assumptions are continually reviewed. If the review of the accounting estimates applies only to
one accounting period, it is reported in that period; if the review affects current and future accounting periods, it is reported in
the period when the review was performed as well as in the relevant future periods.

The following International Financial Reporting standards, amendments and interpretation to standards and

inter pretations as adopted by the European union became effective for the accounting period starting on 1 November
2010, and have been applied in preparing the Group’s consolidated financial statements:
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The stated application of standards set out below does not have any significant impact on the financial statements of the Group.

Amendment to IFRS 8 Operating Segments to show information of a segmental analysis of assets, effective for accounting
periods beginning on or after 1 January 2010.

Amendment to IFRS 5 Non-current Assets Held for Sale and Discontinued operations valid for annual accounting periods
beginning on or after 1 January 2010. It clarifies the requested disclosures of fixed assets (or asset group) classified as held for
sale or discontinued operations are specified in IFRS 5.

Amendment to IAS 1 Presentation of Financial Statements effective for annual periods beginning on and after 1 January 2010.
According to the current version, the liability is considered to be current / circulating if (unless stated otherwise) the entity has the
right to defer payment beyond 12 months from the balance sheet date. The problem arose in the case of convertible debt instruments,
where the holder has the right to convert the debt shares into share instruments at any time (e.g. based on options). Due to the fact that
a division into current and non-current liabilities is to inform financial statements users about the possible decrease of sources (e.g. in
the form of money or other assets) but not about changes in equity, the IASB decided that the right to change convertible debt
instruments for shares shall not be taken into consideration in dividing the liabilities, even though this change represents one method

of their payment. The Group does not anticipate any effect from the standard on the financial statements.

Amendment to |AS 17 L eases, effective for annual periods beginning on and after 1 January 2010, should be applied retrospectively,
hence the existing rent from the time of hiring, however only on condition that the information requested is available. The essence of
the standard amendment is to specify the accounting and reporting of leases of land. The original version of the standard land lease for
an indefinite period was classified as operative leases. According to the amended standard, the lease of land will be classified as either

operative or financial in accordance with the principles of the amended standard.

Amendment to |AS 36 Impairment of assets effective for annual periods beginning on and after 1 January 2010 regarding the
assignment of goodwill to the cash generating unit for the purpose of determining its possible depreciation. The amended standard

states that such a unit should be within the range of operative segment determined in IFRS 8.

Amendment IAS 39 Financial instruments: Recognition and M easur ements effective for annual periods beginning 1 January 2010
or later, brings clarification to aspects of hedge accounting and the exclusion of forward contracts ,the result of which is in a business

combination from the scope of this standard.

International Financial Reporting Standar ds, amendments and inter pretation to standards that have been approved by
EFRAG (European Financial Reporting Advisory Group) during the year ended 31 October 2011, but have not yet
been effective and are not applied in preparing the Group’s financial statements:

Amendment to |AS 24 Related Party Disclosur es effective for accounting periods beginning on or after 1. January 2011. The
amendment modifies the definition of a related party and simplifies related party disclosure for government-related entities.
The Group is currently analysing the impact of the amended standard on its financial statements.

Amendment to IFRIC 14 ‘IAS 19 — The Limit on a Defined Benefit Asset, Minimum Funding Requirements and their
Interaction’ effective for accounting periods beginning on or after 1 January 2011 with and early adoption option. The
amendment corrects unintended consequences of IFRIC 14. The amendment removes unintended consequences arising from
the treatment of prepayments in some circumstances when there is a minimum funding requirement, which was not the intention
of IFRIC 14 and thus the amendment corrects this problem. The amendment has to be applied retroactively up to the earliest
comparable reporting period. This interpretation does not have any effect on current business activities and transactions of the
Group.

Amendment to IFRS 7 Financial Instruments: Disclosures effective for accounting periods beginning on or after 1
January 2011. The amendment explicitly states that qualitative disclosures should be in the context of quantitative disclosure,
to allow users to better assess the extent of risk arising from financial instruments.
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Amendment to |AS 1 Presentation of Financial Statements effective for accounting periods beginning on or after 1
January 2011 states that, for each component of share capital, an accounting entity shall submit either a statement of
changes in share capital or in the notes an analysis of other components of comprehensive income for each item.

Amendment to IFRIC 13 Customer Loyalty Programmes effective for accounting periods beginning on or after 1
January 2011. The amendment clarifies that the fair value of commitment of the compensation takes into account discounts
or incentives that should otherwise be offered to customers, who did not receive commitment of the compensation.

Other International Financial Reporting Standards with amendments and interpretations adopted by the European Union, which
are not effective as for yet and that are not applicable for the Group include amendments to IFRS 1 and IAS 34.

Other International Financial Reporting Standards

The Group has not adopted early any IFRS standards as amended by the EU where adoption is not mandatory at the balance
sheet date. Where transition provisions in adopted IFRS give a company the choice of whether to apply new standards
prospectively or retrospectively, the Group elects to apply the Standards prospectively from the date of transition to IFRS.

(c) Basisof consolidation

(l) Subsidiaries

Subsidiaries are those companies controlled by the Company. Control exists when the Company is authorized, directly or indirectly, to
govern the financial and operational management of a company to obtain benefits from its activities. The existence and effect of
potential rights to vote that are currently exercisable or convertible are taken into account when assessing whether the Group has
control over another company. The consolidated financial statements include the Group's interest in other companies according to the
right to control these companies regardless of whether the control is exercised or not. The financial statements of subsidiaries are

included in the consolidated financial statements from the date of control starts to the date that control ceases.

(i i)Jointly controlled entities (joint ventures)

Jointly controlled entities are those enterprises over whose activities the Group has significant influence but not control over financial
and operational management. It is assumed that the Company has significant influence in another company once it acquires between
20 to 50 percent of the voting rights. The consolidated financial statements include the Group's share of reported profits and losses of
joint ventures using the equity method from the date the significant influence commences until the date the influence ceases. The
investment is initially shown at the acquired cost. When the Group's share of losses exceeds the book value of the associate, the book
value of such company is reduced to nil and recognition of further losses is terminated, except the case when the Group incurred

possible liabilities with the joint control entities.

(iii) The scope of consolidation
On 31 October 2011 and 31 October 2010, the consolidation included four companies. All consolidated companies prepared their own

financial statements to 31 October 2011. The list of companies is stated in note 39 — Companies within the Group.

(iv) Transactions eliminated on consolidation
Inter group balances and transactions, as well as any profits or losses arising from transactions internally within the group are

eliminated from the consolidated statements.

(v) Acquisition method of accounting

The acquisition method of accounting is used to report the acquisition of subsidiaries. The consideration for each acquisition is
measured within the business combination and is evaluated by fair value calculated as a sum of fair value, which the property has on
the date acquired by the acquirer, liabilities which the acquirer incurred towards former owners of acquired subject and equity interest

issued by the acquirer.
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Costs related to acquisitions are accounted directly to the income statement.

The identifiable assets, liabilities and contingent liabilities acquired that meet the conditions for recognition under IFRS 3 are

recognized at their fair value at the date of acquisition.

Goodwill is measured as the excess of the sum of the consideration transferred, the amount of any non-controlling interests in
the acquire, and the fair value of the acquirer’s previously held equity interest in the acquire (if any) over the net of the
acquisition-date amounts of the identifiable assets acquired and the liabilities assumed. Otherwise, the arising difference is
reassessed and the remaining part (negative goodwill) is recognized as a gain in the income statement.

(vi) Consolidation of accounting methods
The accounting method and procedures applied by consolidated companies in the consolidated financial statements have been

consolidated and are in accordance with the principles of the parent company.

(d) Foreign currency

Foreign currency transactions

Items included in the financial statements of every company within the Group are reported in the functional currency. Consolidated
financial statements are presented in thousands of Euros which are both the functional currency and the issuing currency of the
Company. Foreign currency transactions are translated into Euros according to the actual exchange rate on the date of the performed
transaction. Monetary assets and liabilities in foreign currency are translated into Euros at the date of the financial statements

preparation using the exchange rate of the Central Bank of Europe prevailing at the appropriate date .

Foreign exchange differences arising on translation are recognised in the income statement. Non-monetary assets and liabilities
denominated in foreign currencies, which are stated at historical cost, are translated into the functional currency using the exchange
rate at the date of the transaction. Non-monetary assets and liabilities denominated in foreign currencies that are stated at fair value

are translated into the functional currency at the foreign exchange rates ruling at the dates the fair values are determined.

(e) Financial Instruments

(i) Classification

Loans and advances to customers and banks are non-derivative financial assets with fixed and determinable payments, which
are not quoted in an active market, which are not classified as securities available for sale or held to maturity or as financial

assets at fair value through profit or loss.

Securities available for sale are those non-derivative financial assets that are not designated at fair value through the income
statement, loans and advances to banks and customers or financial assets held to maturity.

Financial Instruments at fair value through the income statement are those that the Group principally holds for trading, that is,
with the purpose of short-term profit taking. .

(i) Recognition
Loans and advances to customers and banks are recognised on the date the Group commits the purchase.

Financial instruments at fair value through the income statement and available securities for sale are recognised on the date the
Group is bound to their purchase.

(iif) Measurement
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Securities for sale and financial Instruments are measured upon initial recognition at fair value through the income statement.
In the case of securities not measured at fair value through the income statement, this measurement will also increase costs
related to the acquisition or issue of securities. Subsequently after the initial recognition, securities available for sale are
measured at fair value.

Loans and advances to customers and banks are measured at amortized cost. Subsequent to initial recognition, financial
liabilities are measured at amortized cost. In measuring amortized cost, any difference between cost and redemption value is
recognised in the income statement over the period of the asset or liability on an effective interest rate basis.

(iv) Fair value measurement principles

The fair value of financial instruments is based on their quoted market price at the balance sheet date without any deduction for
transaction costs. If a quoted market price is not available, the fair value of the instrument is estimated by management using
pricing models or discounted cash flows techniques.

Where discounted cash flow techniques are used, estimated future cash flows are based on management’s best estimates and
the discount rate is a market-related rate at the balance sheet date for an instrument with similar terms and conditions. Where
pricing models are used, inputs are based on market-related measures at the balance sheet date.

(V) Gains and losses on subsequent measurements

Gains and losses arising from a change in fair value are recognized in the income statement for financial instruments at fair
value through the income statement. They are recognized in the income statement and securities available for sale are
recognized directly in the share capital . A change in the fair value of securities available for sale is removed from the share
capital to the income statement on a sale.

(vi) Derecognition

A financial asset is derecognised when the Group loses control over the contractual rights that comprise that asset. This occurs
when the rights are realised, expire or are surrendered by the Group. A financial liability is derecognised when the Group’s
obligations specified in the contract expire or are discharged or cancelled.

Assets available for sale, assets at fair value through profit or loss that are sold are derecognised and the corresponding
receivables from the buyer for the payment are recognised as of the date the Group commits to sell the assets.

Loans and advances to customers are derecognised on the day they are repaid to the Group.

(f) Cash and cash equivalents

Cash and cash equivalents comprise cash balances on hand and in banks, short-term highly liquid investments with original
maturities of three months or less, and short-term highly liquid investments which are directly convertible to a known amount
of cash.

(9) Inventories
Inventories are measured at the acquisition cost or at net reliable value, whichever is lower. Net realizable value is the
estimated selling price in the ordinary course of business, less the estimated cost of completion and selling expenses.

Purchased inventory is stated at the acquisition cost, which includes the purchase cost and other directly attributable costs
incurred in acquiring the inventories and bringing them to their existing location and condition.

(h) Off-setting
Financial assets and liabilities are off-set and the net amount is reported in the balance sheet when the Group has a legally
enforceable right to set off the recognized amounts and the transactions are intended to be settled on a net basis.

() Impairment
The book value of the Group's assets other than inventories (see accounting policy g), real estate investment (see accounting policy I)
and deferred tax liability (see accounting policy p) is revalued at each date on which the financial statements are prepared to determine

whether there is evidence of impairment. If such evidence exists, the recoverable value of the asset is estimated. Intangible assets with
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indefinite life are not subject to amortization. Impairment of these assets is reviewed annually as part of the cash-generating unit to

which the asset belongs.

The impairment of assets is recognized when the book value of the asset or its cash-generating unit exceeds its recoverable amount.

Impairment losses are recognized in the income statement.

Loans and advances are recognized after the deduction of the item for loan losses. Adjustments are determined by the state of loan and

the debtor's action and takes into account the value of all securities and guarantees of third parties.

The recoverable amount of receivables carried at amortized cost is determined as the present value of estimated future cash flows
discounted at original effective interest rate (i.e. the effective interest rate calculated at initial recognition of financial assets). Current

receivables are not discounted.

An impairment loss related to investments in subsidiaries and joint ventures reported as held for sale shall not be terminated or
reduced through the income statement. If the fair value of the debt instrument available for sale increases, and if this increase can be
objectively attributed to events that occurred after reducing its value, it is recognized in the income statement. This impairment loss is

eliminated or reduced. This elimination or reduction is recognized in profit or loss.

The recoverable amount of other assets is the greater of their fair value reduced by costs of sale and utility value (Engl. value in use).
In determining the utility value, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that
reflects current market assessments of time value of money and risks specific for the asset. For assets that do not generate largely

independent cash inflows, the recoverable amount is determined for a group of cash-generating units to which the asset belongs.

An impairment loss on receivables recognized at amortized cost is accounted for if the increase of recoverable amount can objectively

be attributed to the event that occurred after the reduction of their value in the accounts.
In the case of goodwill, an impairment loss cannot be subsequently reduced.

For other assets, the impairment loss is eliminated or reduced if there is an indication that the impairment is no longer justified and

there is a change of assumptions used in determining the recoverable amount.

The limits for elimination or reduction of impairment loss are not to exceed the book value that would have been determined after

consideration of depreciation and amortization, if the impairment loss would not be recognized.

(i) Property, plant and equipment

(i) Owned assets

Individual items of assets are valued at the acquisition price less accumulated depreciation (see below) and impairment losses of their
value (see accounting policy i). The acquisition price includes all costs directly attributable to the acquisition of the assets. The value

of assets produced internally includes the cost of materials, direct labour costs, other costs directly related to the putting of the asset

into use and the costs to remove and dismantle the equipment and the site where it is located to bring back to its original state.

In the event that the individual items of long-term tangible fixed assets have different lifetime periods, these components of long-term

assets are accounted as separate items (major components) of long-term tangible assets.
(i) Leased assets
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Property lease contracts in which the Group assumes substantially all of the risks and rewards of ownership are classified as finance
leases. Leased assets are stated at an amount equal to the lower of their fair value less the following values: the fair value or current
minimum value of lease payments at the beginning of a lease, reduced by accumulated depreciation (see below) and taking into

account the impairment of assets (see accounting policy i).

(iii) Subsequent expenditure
Subsequent expenditures are capitalised only if it is likely that the Group will have future economic benefits included in the relevant
item of long-term assets and the cost can be reliably measured. All other expenditures, including routine maintenance of long-term

assets are recognised in the income statement as an expense as incurred.

(iv) Depreciation
Other than in the cases stated below, depreciation is charged to the income statement on a straight-line basis over the estimated
useful lives of the relevant long term assets. Land is not depreciated. The estimated useful lives are as follows:

e Buildings 30 - 40 years
¢ Individual tangible assets and sets of tangibles
&  Geothermal borehole 40 years
& Slides 25 years
& Cable and ski lifts 12 - 20 years
« Equipment 5-12 years
« Inventory and others 5-10 years

The depreciation method, the estimated useful lives and the residual values are reviewed each year as at the balance sheet date.
Some items of property (ski lifts, snow machines) apply progressive depreciation rates, because they are worn and torn in the
latter years of their useful lives.

Each significant part of tangible fixed assets whose acquisition costs are significant, relative to the total cost of that item, is
amortized separately.

(v) Capitalised borrowing costs
The financial costs associated with assets, which requires significant time to put into the state necessary for its use or sale, is
included as part of the acquisition cost of the asset.

(k) Intangible assets
(i) Goodwill and intangible assets acquired in a business combination

Goodwill is measured as the excess sum of the consideration transferred, the amount of any non-controlling interests in the acquiree
and the fair value of the acquirer’s previously held equity interest in the acquiree (if any) over the net of the acquisition-date amounts
of the identifiable assets acquired and liabilities assumed. The goodwill on the acquisition of subsidiaries is included in intangible
assets. The goodwill on acquisition of associates and jointly controlled associates is included in investments of joint ventures.
Goodwill is tested annually for impairment and carried at cost less accumulated impairment losses. Profits and losses on disposal of a

company include the carrying amount of goodwill relating to the entity sold.

Negative goodwill arising on an acquisition is reassessed and any balance of negative goodwill after the reassessment is directly

recognised in the income statement.

Intangible assets acquired in business combinations are recorded at fair value on the acquisition date if such intangible asset is
separable or arises from contractual or other rights. Intangible assets with indefinite useful lives are not amortized and recognised at
cost less any impairment loss. Intangible assets with finite useful lives are amortized over the useful life and recognised at acquisition

price less accumulated depreciation and impairment losses.
(ii) Software and other intangible assets
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Software and other intangible assets acquired by the Group are stated at cost less accumulated amortization (see below) and
impairment losses (see accounting policy i). The useful life of intangible assets is reviewed regularly.

(iii) Amortization
Amortization is charged to the income statement on a straight-line basis over the estimated useful lives of the intangible assets,
from the date the asset is available for use. The estimated useful lives are as follows:
e  Software 4 -5 years
e Valuable rights each item uses an individual plan of depreciation, it also includes
trade marks, which represent non-depreciated assets

(1) Property investments

Property investments represent assets held by the Group in order to gain lease interest or capital valuation, or both.

Property investments are recognised at fair value, which is determined by an independent expert appointed by the court or
management. Fair value is based on current prices of similar assets in an active market in the same locality and under the same
conditions or, if these are not available, the generally applicable pricing models, such as the yield method, is be used. Any profit or

loss resulting from the changes of fair value is recognised in the income statement.

Assets that are built or developed for future use as property investments are valued at fair value provided that these can be reliably

determined.

Details of the property investments valuation are further specified in section 1(b) of this financial statement — critical accounting

estimates and assumptions, valuation of investments in property.

Income from rent of real estate investments is accounted as described in accounting policy (0).

(m) Reserves
The Group shall include a reserve in the balance sheet if there is a legal or contractual obligation as a result of a past event and it is

likely that there will be loss of economic benefit in the settlement of this obligation and this loss can be reliably estimated.

(i) Long-term employees benefit
Liabilities of the Group resulting from long-term employee benefits other than pension plans represent the estimated future value of
benefits that employees are entitled to for work performed in the current and prior periods. The liability is calculated using the
projected unit credit, discounted to its present value. A discount rate used to calculate the current value is derived from the yield curve
of high-quality bonds with maturities close to the conditions of the Group's liabilities at the date of the financial statements

preparation.

(i) Current employees benefits

Liabilities arising from current employees benefits are reflected on an undiscounted basis and are recognized as expenses at the time
of the employees' performance of work. In the event that the Group has a legal or contractual liability as a result of past work
performed by employees and the amount of the liability can be reliably estimated, a reserve is made for the estimated current cash

bonuses or the planned share of the profits.

(n) Yields of interest and costs
Yields of interest and interest costs are accounted in the profit and loss statement in the period to which they relate. Total costs for

credits and loans are recognized in income statement.
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(p) Income tax

Income tax accounting period comprises current and deferred tax.

Current tax is the expected tax payable on taxable income of the current financial year, using tax rates that were applicable on the date

on which the financial statements were produced, and any adjustment to tax payable in respect of previous accounting periods.

Deferred tax is accounted for using the balance sheet method and is calculated on all temporary differences between the book values
of assets and liabilities provided for financial reporting purposes and the amounts used for tax purposes. The following temporary
differences are not taken into account: the initial recognition of assets and liabilities that affect neither accounting nor taxable profit
and differences related to investments in subsidiaries for which it is likely not to be cancelled in the near future. At initial recognition
of goodwill, the temporary differences are not recognized. The amount of deferred tax is based on the expected pattern of
implementation or settlement of the carrying amount of the assets and liabilities, using tax rates prevailing at the date on which the

financial statements are prepared, or approved .

Income tax is accounted directly in the income statement except the part that relates to the items recognized directly in equity. In that

case, the income tax is accounted in equity.

Deferred tax assets and liabilities are set off when there is a legally enforceable right to offset current tax liability and asset and they
concern the same tax authority and the same taxpayer. The limits of deferred tax assets are recognized up to the probable future
taxable profits against which the unused tax losses and credits could be included. Deferred tax assets are reduced by the value for

which it is probable that the related tax benefit will not be feasible in the future.

g) Operation and finance lease payments

Operation and financial lease payments are recognized in the profit and loss statement on a straight-line basis over the lease term.

Minimum finance lease payments are divided into interest and principal payment. Interest is allocated to each period during the lease

term so as to give constant interest rate for the period applied to the unpaid part of principal.

(r) Trade and other payables
Trade and other payables are stated at amortised cost.

(s) Income from services provided
The Group recognizes six types of basic income from services provided:
e Cableways income
e Aqua park income
e  Sport services and stores income
e Hotels income
e  Gastro facilities income
¢ Real estate projects income

Revenues are accrued depending on which period the service was provided, excluding revenues from Aqua Park, hotels and
gastro facilities, which are reported to the income statement after the service has been provided. Revenues for services provided
do not include value added tax. They are also net of discounts and rebates (rebates, bonuses, credits, etc.).

(t) Dividends

Dividends are recognised in the statement of changes in equity and recorded as liabilities in the period in which they are
declared.
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(u) Long-term assets and group of assets held for sale

If the value of long-term assets (or assets and liabilities in a group of assets held for sale) is expected to be realized mainly through its
sales and not its use, the property is classified as held for sale. Before the asset transformation into the asset held for sale, it is
evaluated in accordance with International Financial Reporting Standards as approved by EU. Subsequently, on initial recognition as
held for sale, the asset and a group of assets held for sale are recognized at net book value or fair value less costs of sale, whichever is

lower.

Any impairment losses on a group of assets held for sale are initially assigned to goodwill and then pro rata to other assets and
liabilities, other than inventories, financial assets, deferred tax liability and real estate investments, which are still expressed in

accordance with the accounting principles of the Group.

Impairment losses at initial recognition as held for sale are recognized in the income statement even if the revaluation reserve was
created. The same applies to profits and losses at subsequent valuation. Recognized profits do not exceed the cumulative impairment

loss.

Lands, buildings and equipment and intangible assets classified as held for sale are not depreciated.

In case that, after the asset assignment into the group of assets held for sale, value is realized mainly through its use and not sale, the
assets shall be accounted into the group Property, plant and equipment with the recognition in the period when such change of assets

arose.

(v) Segmental reporting

Operating segments are part of company that is able to generate income and costs with available financial information, which are
regularly evaluated by persons with decision-making competence to decide the allocation of resources and determine performance.
Management follows the 7 main segments, which are the ski lifts (cableways), aqua park, hotels, gastro facilities, sports and shop

services, real estate projects and others.
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Notesto the consolidated financial statements

1. Critical accounting estimates and assumptions
2. Segmental information

3. Business combinations

4, Revenues

5. Other operating revenues

6. Costs of materials and goods used

7. Purchased services

8. Personnel expenses

9. Other operating expenses

10. Interest and similar income and expenses

11. Financial Instruments losses, net

12. Income tax and deferred tax

13. Property, plant and equipment

14. Goodwill and intangible assets

15. Property investments

16. Investments in jointly controlled entities

17. Deferred tax receivable, deferred tax payable
18. Inventories

19. Loans provided

20. Trade receivables

21. Other receivables

22, Other assets

23. Financial investments

24, Cash and cash equivalents

25. Assets available for sale

26. Share capital (Equity)

27. Loans and borrowings

28. Trade payables

29. Provisions

30. Other payables

31. Fair value information

32. Operating leases

33. Financial leases

34. Risk management policies and disclosures
35. Related parties

36. Events occurring after the date of the statement of financial position
37. Capital commitments and capital management
38. Contingent assets and contingent liabilities
39. Companies within the Group

72|



Tatry mountain resorts, a.s. and subsidiary companies
Notesto the consolidated financial statmentsfor the period from 1 November 2010 to 31 october 2011

1. Critical accounting estimates and assumptions

The preparation of financial statements in accordance with International Financial Reporting Standards as adopted by the European
Union requires the use of certain fundamental accounting estimates. It also requires management to exercise its own judgments in the
process of applying accounting principles of the company. These accounting estimates will, therefore, rarely conform to the related
actual results. Estimates and assumptions that have significant risk of causing a significant adjustment to the carrying value of assets
and liabilities within the next financial year are described below. Estimates and assumptions are reviewed on an ongoing basis. If the
review of accounting estimates applies only to one accounting period, it is reported in that period and when the revaluation affects

current and future accounting periods, it is reported in the period of review and also in future periods.
(a) Business combinations and purchase price allocation

The acquiree’s identifiable assets, liabilities and contingent liabilities are recognised and measured at their fair value on the
date of acquisition. The allocation of the total purchase price among the net assets acquired for financial statement reporting
purposes is performed with the support of professional advisors. .

The valuation analysis is based on historical and prospective information available as of the date of the business combination.
Any perspective fact that may impact upon the fair value of the acquired assets is based on management’s expectations of the
competitive and economic environment that will prevail in the future and existed at the time of business combination.

The results of the valuation analyses are also used for determining the amortization and depreciation periods of the values
allocated to specific intangible and tangible fixed assets.

A fair value adjustment resulting from business combinations carried out on 29 March 2011 (purchase of the asset — Aqua park
Tatralandia) was reflected in the consolidated financial statements on 31 October 2011. Buildings and structures, a geothermal
borehole, water slides, tangible assets and business names were revalued. The purchase price of the assets was 30 500 thousand
EUR and the fair value after revaluation was stated at 38 606 thousand EUR. The result of this business combination was
negative goodwill of 8 106 thousand EUR. Negative goodwill was created by the revaluation upward of all fixed assets
(buildings and structures, geothermal borehole, water slides, tangible assets), which were valued at the replacement cost and by
a revaluation of trade name upward using the method known in English as ‘Relief-from-Royalty’. This method takes into
consideration the projected future income of Aqua park Tatralandia.

The fair value adjustments arising from business combinations that occurred in the accounting period 1 November 2010 to 31
October 2011 and in accounting period 1 November 2009 to 31 October 2010 are listed below:

In thousands of EUR Property, Intangible Deferred Overall net
buildings assets tax  impact on

and receivable/ balance

equipment (payable) sheet

Purchased property
Aqua park Tatralandia 5791 2315 -1 540 6 566

On 29 March 2011 the Group bought a property - Aqua park Tatralandia. This property was acquired for 30 500 thousand
EUR.

In Thousands of EUR Buildings, Deferredtax Overall net
facilitiesand receivable/  impact on

equipment (payable) balance

sheet
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1. Critical accounting estimates and assumptions (continued)

Subsidiary Company
GRANDHOTEL PRAHA a.s. (100%) 15 369 -2 920 12 449

On 28 December 2009 the Group gained a 100% share in the company GRANDHOTEL PRAHA a.s. The business share
was acquired for 17 265 thousand eur.

In thousands of EUR Buildings, Deferredtax Overall net
facilitiesand receivable/  impact on
equipment (payable) balance
sheet

Affiliate
Interhouse Tatry s.r.o. (50%) 13451 -2 556 10 895

On 28 December 2009 the Group gained a 50% share in the company Interhouse Tatry s.r.0. The business share was
acquired for 6 928 thousand EUR.

In thousand of EUR Other  Deferredtax Overall net
receivables receivable/  impact on
(payable) balance
sheet

Parent company
adjustment due to purchase of GRANDHOTEL PRAHA as. 1844 -350 1494
adjustment due to purchase of Interhouse Tatry s.r.o. 738 -140 598

(b) Property(real estate) investments valuation

Property (real estate) investments are recognized at fair value. The fair value of property investments is determined either by an
independent court expert or the property is valued by management (see Significant accounting policy, section I). In both cases the
valuation is based on current market values and conditions. Market value represents the estimated value for which a property on the
day of valuation could be exchanged between potential sellers and potential buyers in the form of a transaction based on independent

parties after reasonable marketing, in which each party acts in an informed manner, prudently and without compulsion.

In the absence of actual market prices, the valuation takes into account the estimated net cash flow from property lease and from
income capitalization, which reflects the specific risks inherent to a given market and also to the cash flows arising from the property.
Valuation reflects (if relevant) type of lessees using property or who are responsible for meeting lease commitments or potential users
in case of leaving the property unrented, the general market perception of the lessees' credibility, the layout of the responsibilities

associated with maintenance and insurance of property between the Group and lessees and the remaining life of the asset .

Investments in property represent three hotels (Ski, Liptov and Kosodrevina) with the book value of 1874 thousand EUR. These
properties are leased to third parties and these third parties are operating them as forest areas and lands acquired by acquisition in 2009
in the book value of 2 320 thousands Euros. The hotels’ value was determined by the hotels’ management estimates, as described
above. The land value was determined by an expert at market price and the final value is based on an estimated market value per

square meter depending on the type of land and market transactions for similar character of land.

If the fair value of investment property, which was based on management's estimates, differed from management's estimates by 10%,
the book value of investment property would be 419 thousands EUR higher or lower in comparison to amount recognized on 31
October 2011 (on 31 October 2010: 143 thousand Euros).
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1. Critical accounting estimates and assumptions (continued)
() Goodwill and value decrease testing

As of the date of the financial statements, the Group assesses whether there was a reduction in goodwill. If the indicator of
possible value decrease is not detected, the Group is, in accordance with IAS 36, testing goodwill recognised in business
combinations during the current accounting period and goodwill recognised in prior accounting periods for possible value
decrease annually on 31 October. Thus on the date of annual consolidated financial statements.

On the day of acquisition, the acquired goodwill is assigned to each cash generating units (CGU) for which it is expected to have

benefit from synergies arising in business combinations.

In the accounting period from 01.11.2009 to 31.10.2010 during the acquisition of GRANDHOTEL PRAHA a.s., the goodwill was
generated in the amount 3 473 thousands Euros and at the acquisition of 50% share of the company Interhouse Tatry s.r.o.in the

amount of 1 108 thousand EUR.

On 31 October 2010 there was a goodwill value decrease test carried out. The test results indicated a goodwill value decrease and
subsequently goodwill was written off in the amount of 3 300 thousand EUR in GRANDHOTEL PRAHA a.s. and in the amount
1 108 thousand EUR in Interhouse Tatry s.r.o.

Impairment is determined by assessing the recoverable amount of CGU which goodwill relates to on the basis of value in use. This
value was derived from the estimated future cash flow estimated by the management. The discount rate used for the fair value

valuation was 9,2% (after considering income tax).

The fair value was derived from the business plan prepared by management. A key assumption, which was at the same time the most
sensitive factor in determining the recoverable amount, was the expected income evaluated by management, profitability and cost of
capital used as a discount factor for future net cash flows. The expected income and profitability are based on changes in target groups

of customers, stronger marketing and increased quality of service.

The projection of cash flows used in determining the fair value covers the medium-term period of five years with subsequent
extrapolation for the next period. On the basis of such standardized level of cash flow terminal value was calculated with the
assumption of cash flow growth at 2,2% per year. The discount rates used in the projecting of cash flows were calculated as a

weighted average cost of capital.

If the projected EBITDA, which is part of the projected cash flows, was lower by 5% compared with management's estimates, the
value of using it in the case of Grandhotel Praha Tatranska Lomnica (GRANDHOTEL PRAHA a.s.) would drop by 1304 thousand
EUR and in the case of Grandhotel Stary Smokovec (Interhouse Tatry s.r.0.) it would be lower by 828 thousands EUR. In both cases
it would be the increase in consolidated impairment losses. In the case of Grandhotel Praha it would be the indicated amount and in

the case of Grandhotel Stary Smokovec it would be 50% of the indicated amount.
(d) Assetsimpairment testing
At the reporting date the group assesses whether there has been an impairment of the Group’s assets.

IAS 36 requires impairment testing if there are internal or external indicators, which suggesting the possibility of assets
impairment.
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1. Critical accounting estimates and assumptions (continued)

On 31 October 2011 after consideration of evidence, indications of the impairment of the Groups’ assets arose. Therefore, the
assets impairment test was performed for Hotel GRAND JASNA, Hotel Tri studnitky, Grandhotel Praha Tatranskd Lomnica
a Grandhotel Stary Smokovec, for resort JASNA and resort Vysoké Tatry .

The test results on 31 October 2011 recognized impairment loss salvage for Grandhotel Stary Smokovec in the amount 642
thousand EUR and different results for Hotel GRAND JASNA and Hotel Tri Studni¢ky showed that the proportion of
provisions for property created in the previous accounting period was not justified, and therefore, was released into revenues.
In the case of Hotel GRAND JASNA, there was an amount of 100 thousand EUR and in the case of Hotel Tri Studnitky 700
thousand eur.

The test results on 31 October 2010 recognised impairment losses of residual value of Hotel GRAND JASNA in the 505
thousand EUR.

The group performs six main activities: operations of ski results, aqua park, gastro facilities, sport services and stores, hotels
and real estate projects in three localities, Jasna (Nizke Tatry), in Vysoke Tatry and in Liptovsky Mikulas. Each locality was
assessed by management as independent units generating cash. The Group monitors performance and creates individual
budgets for all units generating. The Group’s capital was assigned to individual cash generating units by relevancy.

Potential impairment is determined by comparing the recoverable amount and the carrying value of cash-generating unit. The
recoverable amount was determined according to the value of using. Fair value was derived from the value of future cash flows
adjusted to the present discounted value. A discounted rate used for testing the impairment of assets was 9.2% (after income tax). The

discounted rate was calculated using the weighted average cost of capital.

The fair value of all assets in the group was determined according to projected cash flows resulted from long-term financial plans
prepared by management for each and individual hotel. The financial plan was prepared for a period of five consecutive years.
Projected cash flows for the following period after five years were derived from these financial plans. It is also assumed that during
this extended period, there will be such achievement reached in operational and financial performance, which could be considered by
management to be sustainable in the long run. On the basis of such standardized levels of cash flow, terminal value was calculated

providing the cash flow growth annually at 2.2%.

The most critical key assumptions that affect the fair value are, in addition to the discounted rate, particularly planned prices and
traffic. In estimating future prices, management considered also the prices of comparable resorts, hotels and aqua parks in other

countries, taking into account differences among the target groups of visitors.

If the projected EBITDA on 31 October 2011, which is part of projected cash flows, was lower by 5% in comparison with
management’s estimates, the usage value for Grandhotel Praha Tatranska Lomnica would be lower by 1 304 thousand EUR,
for Hotel GRAND JASNA it would decrease to 1 472 thousand EUR, for Hotel Tri Studnicky it would be lower by 346
thousand EUR, for Grandhotel Stary Smokovec it would be lower by 828 thousand EUR. For the resort Jasna it would be lower
by 4 152 thousand EUR and in the case of the resort Vysoké Tatry it would be lower by 3 149 thousand EUR. In this case, the
consolidated impairment losses would increase by 6 946 thousand EUR.

If the projected EBITDA on 31 October 2010, which is part of the projected cash flows, was lower by 5% in comparison
with management’s estimates, the usage value for Hotel GRAND JASNA would decrease by 1,2 million EUR and for Hotel
Tri Studnicky it would decrease by 0,17 million EUR. In the case of cash-generating unit, which covers hotels in Jasna, the
asset impairment loss would be higher by this amount.
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1. Critical accounting estimates and assumptions (continued)
(e) Financial Instrumentsat fair value
Fair value of financial Instruments is stated based on:

Level 1: quoted market price (not adjusted) on active market for identical assets and liabilities

Level 2: inputs other than quoted prices included in level 1, which are comparable for asset or liability either directly (as prices
of comparable Instruments) indirectly (derived from prices)

Level 3: inputs for assets and liabilities that are not stated based on data from comparable markets (incomparable inputs)

If the quoted market price is not available, the fair value of the instrument is estimated using valuation techniques. When using
a valuation method, management uses estimates and assumptions which are consistent with available information about
estimates and assumptions, which have been used by market participants to recognize prices of a particular financial
instrument.

31.10.2011 31.10.2010
In thousands of EUR Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total

Financial assets

Securities available for

sale 70 - - 70 85 - - 85
Financial instruments

valued at fair value

through the income

statement 17 242 - - 17 242 - - - -

On 17 March 2010 the Group bought 3850 shares of the company Compagnie des Alpes (SA). Their value as of 31 October
2011 was 70 thousand EUR.

In the period from 1. November 2010 to 31 October 2011, the group acquired 1 525 839 shares of the company Best Hotel
Properties a.s. and their value as of 31 October 2011 was 17 242 thousand EUR.
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Tatry mountain resorts, a.s. and subsidiary companies
Notesto the concsolidated financial statmentsfor the period from 1 November 2010 to 31 october 2011

3. Investmentsin subsidiaries and associates

On 29 March 2011 the Group acquired the assets of Aqua park Tatralandia. The assets were acquired for 30 500 thousand eur.
The purchase price was settled as follows: 16 300 thousand eur (10 200 thousand was the purchase price and 6 100 thousand
was the VAT on the purchase price) was paid by a bank transfer to the seller. For the rest of the purchase price, in the amount
of 20 300 thousand, a bill of exchange payable was remitted.

Aqua park Tatralandia is the largest area of water fun open all year round with accommodation in Slovakia, the Czech Republic
and Poland. Aqua park Tatralandia and the accommodation complex Holiday Village Tatralandia are part of it. This Aqua park
is located in the region of Liptov.

The acquisition of Aqua park had the following impact on the Group’s assets and liabilities:

In thousand eur Value
accordingto Revaluation
SAR onfair value Difference

Assets

Intangible assets 1000 3315 2315
Property, plant and equipment 29 500 35291 5791
Assets total 30 500 38 606 8 106

The fair value exercise has led to the recording of a deferred tax liability amounting to 1 540 thousand eur. It has been done
using entry Income tax in the consolidated statement.

In thousand eur

Negative goodwill -8 106
Purchase price 30500
Price paid, settled in cash -10 200
Cash acquired -
Net cash outflow -10 200

At 31 October 2011, the assets of Aqua park Tatralandia were revalued by an independent reputable company. Buildings and
structures, geothermal borehole, water slides, movables and brand name were revalued. The purchase price of the assets was 30
500 thousand eur and the fair value revaluation was 38 606 thousand eur. The result was a negative revaluation of goodwill of
8 106 thousand eur. Negative goodwill was the result of both positive revaluation of all fixed assets (property and structures,
geothermal borehole, water slides, movables), which were valued at replacement cost, and by positive revaluation of brand
name using the method known as ‘Relief-from-Royalty’, which is a method that takes future projected income into account

If Aqua park Tatralandia had been procured on the 1 November 2010, the Group’s profit for the period from 1November 2010
to 31st October 2011 would have been 8 896 thousand EUR and revenues for the same period would have been 38 279
thousand EUR.

The profit of Aqua park Tatralandia from the day it has been procured until 31 October 2011 was 11 293 thousand eur
(including profit from negative goodwill in the amount 8 106 thousand eur). Revenues for the same period were in the amount
of 7 764 thousand eur. These values include also those items of profit and revenues of Aqua park Tatralandia, which are
reported under section 2 Business segment information reported in the category Hotels and Gastro facilities.
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4. Revenues
1.11.2010- 1.11.2009 -
In thousand eur 31.10.2011 31.10.2010
Cables 17 408 14 660
Aqua park 5536 -
Hotels 8573 5505
Gastro facilities 3165 1562
Sport services and shops 1283 913
Real estate projects 119 296
Total 36 084 22 936
5. Other operating revenues
1.11.2010- 1.11.2009 -
In thousand eur 31.10.2011 31.10.2010
Penalties 1539 1130
Received state subsidies 278 40
Insurance compensations 11 52
Other operating revenues 846 180
Total 2674 1402

Penalties are mostly revenues from EBITDA contract, as at 31 October 2011 in the amount of 1 384 thousand eur and as at 31
October 2010 in the amount of 1 117 thousand eur. EBITDA contract is stemming from purchase agreements of shares in
companies GRANDHOTEL PRAHA a.s. and Interhouse Tatry s.r.0. By purchasing these companies on 28 December 2009 the
Group obtained a guarantee from the sellers that assets in these companies would yield an agreed profit (EBITDA) in the
following four years. In case this profit is not achieved, the previous owners committed themselves to make good the difference
in the four year period. Such penalties are planned to be used for the reconstruction of assets to which they belong .

As at 31 October 2011 a part of other operating revenues in the amount of 479 thousand eur represents revenue from the
termination of the revitalization liability caused by a change in legislation.

6. Cost of material and goods sold

1.11.2010 - 1.11.2009 -
In thousand. eur 31.10.2011 31.10.2010
Material in hotel and gastro facilities -1724 -875
Goods -1391 -1020
Fuel -604 -431
Material for repair and maintenance -292 -152
Other material and goods -1 386 -1 082
Total -5 397 -3 560
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7. Purchased services

1.11.2010- 1.11.2009 -
In thousand eur 31.10.2011 31.10.2010
Advertising expenses -3 558 -1990
Energy consumption -2715 -2 150
Rent and other associated expenses -1 680 -1135
Transport, accommodation and travel expenses -1 086 -722
Training expenses -466 -67
Repair and maintenance expenses -403 -404
Other administrative expenses -350 -357
Costs of other intangible services -244 -224
Services related to the premises owned -220 -97
Accounting, audit, and other advisory services -1 388 -1 313
Total -12 110 -8 459

Costs of accounting, audit, and other advisory services comprise of costs associated with administration of the Group.

The Group makes use of KPMG Slovensko spol. s r.0. services to examine the consolidated financial statements, which is done
based on decision of General Meeting. From the beginning of financial year 2011 the Group makes use of KPMG Slovensko
spol. s r.o0. also to examine individual financial statements of all its companies in the Group. The costs of these items from 1
November 2010 to 31. October 2011 amounts to 137 thousand eur (for the period ending on 31. October 2010: 126 thousand
eur KPMG Slovensko spol. s r.o. for the consolidated financial statements and 34 thousand eur STRAKA & Partners, s. r. 0.
for the individual financial statement). Auditing companies have not provided any additional services.

8. Personnel expenses

1.11.2010 - 1.11.2009 -
In thousand eur 31.10.2011 31.10.2010
Wages and salaries -6 290 -3 823
Compulsory social security contributions -1 878 -1 235
Bonuses for management and members of statutory bodies -316 -155
Other social contributions -280 -191
Total -8 764 -5 404

The average number of employees of the Group in the period from 1 November 2010 to 31 October 2011 was 670, 30 of which
was management (from 1 November 2009 to 31 October 2010 it was 433, 21 of which was management) The number of
seasonal employees was 634 (from 1 November 2009 to 31. October 2010: 219).
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9. Other operating costs

1.11.2010- 1.11.2009 -
In thousand eur 31.10.2011 31.10.2010
Fees and provisions -660 -165
Insurance -161 -32
Shortages and damages -25 -34
Other operating costs -174 -40
Total -1 020 -271
10. Interest income and expense
In thousand eur 1.11.2010 - 1.11.2009 -
31.10.2011 31.10.2010
Interest income 7 556 8 296
Interest expense -518 -543
Total 7038 7753

The Group has in its assets bill of exchange receivable with fixed interest of 7,5% ,payable on demand.
The Group uses credit of 5 loans from Tatra banka, a.s. in which interest is determined by 1-month and 3-month EURIBOR.
The loans were issued to cover investments and a loan from a different bank. The Group also has lease contracts with which it

finances cars, snow cats, snow mobile scooters, etc.

The Group currently has no capitalized financial costs.

11. Loss from financial instruments, nett

In thousand eur 1.11.2010 - 1.11.2009 -
31.10.2011 31.10.2010
Revaluation of advance for future acquisition -2 500 -
Revaluation of receivables arising from EBITDA contract 70 -1310
Revaluation of financial instruments valued by fair value through income
statement 407 -
Other, nett 317 -332
Total -1 706 -1642

Advances for property are related to unfinished investments and to future acquisitions. The future acquisition relates to a
company operating cables, which the Group would like to buy in the future. The agreement is closed with WEBIS, s.r.o and is
fixed for 5 years. The value of the advance was discounted to fair value. The discounting rate used was 2,821%. The result of
the revaluation of the advance was a loss of 2 500 thousand eur. Had the discounting rate changed for 5, the value of the loss
would change by 114 thousand eur.
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12. Incometax and deferred tax

In thousand eur 1.11.2010 - 1.11.2009 -
31.10.2011 31.10.2010
Tax payable:
Tax for the year -1126 -52
-1126 -52
Deferred tax (expense):
Origination and reversal of temporary differences -3181 327
Total income tax -4 307 275

Deferred income tax is calculated using enacted tax rates, which validity is assumed in the period, in which a receivable is
realized or a liability is settled.

Reconciliation of effectivetax rate

In thousand eur 1.11.2010-31.11.2011  1.11.2009 - 31.10.2010
% %

Profit /(loss) before tax 13334 5484
Tax rate 19% (2010: 19%) 19,00% 2534 19,00% 1042
Tax non-deductable expenses 20,69% 2758 20,35% 1116
Non-taxable income -5,16% -688 -32,00% -1 755
Previous tax losses for which a deferred tax asset was recognized

in the current year -2,23% -297 -12,36% -678
Total 32,30% 4307 -5,01% -275

Income tax reported in other items of consolidated financial statement
1.11.2010 - 31.10.2011 1.11.2009 - 31.10.2010

Inthousand eur Before After After
tax Tax tax Beforetax Tax tax

Revaluation of security available for sale at fair market value -15 - -15 -14 - -14

Revaluation of tangible assets at time of allocation into

investments into property 204 -39 165 - - -

Other items of consolidated statement in total 189 -39 150 -14 - -14

See also section 17 — Deferred tax receivable, deferred tax liability.
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13. Property, plant and equipment

In thousand eur Individual
tangible
assets and
sets of
Land and tangible Assetsunder
buildings assets construction Total
Acquisition cost
Initial balance as at 1 November 2009 62 632 34 805 3523 100 960
Additions - - 18 138 18 138
Increase following businesses combination 15718 534 359 16 611
Disposals -8 -211 - -219
Relocation within assets 3639 1184 -4 823 -
Balance as at 31 October 2010 81981 36 312 17 197 135490
Initial balance as at 1 November 2010 81981 36 312 17 197 135490
Additions 4675 6782 17 842 29 299
Increase following businesses combination 34974 317 - 35291
Disposals -51 -525 -261 -837
Relocation within assets 13 437 7793 -21 230 -
Revaluation at fair value at time of allocation into
investments into property 204 - - 204
Relocation into assets held for sale - - -356 -356
Relocation from/into investments into property -86 - - -86
Balance as at 31 October 2011 135134 50 679 13192 199 005

Accumulated depreciation and losses from decrease of

assets value

Balance as at 1 November 2009 -10 120 -2 610 -597 -13 327
Depreciation of current accounting period -2 841 -3806 - -6 647
Disposals - 163 - 163
Impairment loss of assets -505 - - -505
Balance as at 31 October 2010 -13 466 -6 253 -597 -20 316
Balance as at 1 November 2010 -13 466 -6 253 -597 -20 316
Depreciation of current accounting period -3705 -4 230 - -7935
Disposals 11 74 - 85
Dissolution of loss from assets impairment 800 - - 800
Balance as at 31 October 2011 -16 360 -10 409 -597 -27 366

Residual value

As at 1 November 2009 52512 32 195 2 926 87 633
As at 31 October 2010 68 515 30 059 16 600 115174
As at 1 November 2010 68 515 30 059 16 600 115174
As at 31 October 2011 118774 40 270 12 595 171 639

As at 31 October 2011 the carrying amount of 4 star hotel, which was acquired through the acquisition of GRANDHOTEL
PRAHA a.s. in the year 2009, was 15 945 thousand eur ( as at 31 October 2010 - 16 184 thousand eur).

In the period from 1 November 2010 to 30 April 2011 the parent company acquired the assets of Aqua park Tatralandia for a

value of 35 291 thousand eur, which is recognized in items Property, plant, individual tangible assets and sets of tangible
assets.
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13. Property, plant and equipment (continued)

The increase in unfinished goods in the amount of 17 842 thousand eur consists of two 6-seats cableways, Gastro facility
Happy End, snowmaking systems in ski resorts Jasnd, Tatranskd Lomnica and other assets.

Unused assets
The Group owns a building under construction, for which adjustment in the value of 100% has been created, which is 597
thousand eur. This asset is not in use by the Group.

I mpairment loss

For the period ending on 31 October 2011 the Group recognized dissolution of property impairment loss in the amount of
800 thousand eur.

For the period ending on 31 October 2010 the result of a test was impairment loss in the amount of 505 thousand eur was

Insurance of assets

The Group insured its assets against natural disasters, theft, and vandalism and against general machinery risks. The Group is
also insured against liability for damage. Total value of insurance against natural disasters is 158 105 thousand eur. Insurance
against general machinery risks is in the amount of 12 081 thousand eur, in case of insurance against liability for damage it is
449 thousand eur and against vandalism it is 58 663 thousand eur.

Guarantee
As at 31. October 2011 Land, property and equipment in the value of 125 840 thousand eur was used to secure the bank loans.

(As at 31 October 2010: the value was 99 513 thousand eur)

Capitalized financial costs
The Group doesn’t register any capitalized financial costs at the moment.
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14. Goodwill and intangible assets

In thousands of EUR
Valuable

Goodwill rights Software Total
Cost or deemed cost
Balance as at 1 November 2009 651 655 54 1360
Additions - - 26 26
Additions due to combination of businesses 3473 - 22 3495
Balance as at 31 October 2010 4124 655 102 4881
Balance as at 1 November 2010 4124 655 102 4881
Additions - - 78 78
Additions due to combination of businesses - 3315 - 3315
Disposals - - -9 -9
Balance as at 31 October 2011 4124 3970 171 8 265
Accumulated depreciation and impairment
losses
Balance as at 1 November 2009 -651 -132 -17 -800
Depreciation for the accounting period - -162 -22 -184
Balance as at 31 October 2010 -651 -294 -39 -984
Balance as at 1 November 2010 -651 -294 -39 -984
Depreciation for the accounting period - -155 -30 -185
Disposals - 1 8 9
Impairment losses -3300 - - -3 300
Balance as at 31 October 2011 -3951 -448 -61 -4 460
Net book values
As at 1 November 2009 - 523 37 560
As at 31 October 2010 3473 361 63 3897
As at 1 November 2010 3473 361 63 3897
As at 31 October 2011 173 3522 110 3805
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15. Property investments
In thousands of EUR 31.10.2011 31.10.2010

Acquired price

Balance as at 1 November 2010/1 November.2009 3714 3714
Transfer from tangible assets 86 -
Revaluation to fair value 394 -
Balance as at 31 October 2011/31 October 2010 4194 3714

Property investments comprise three hotels (Ski, Liptov a Kosodrevina) in the amount of 1 874 thousand EUR, which are
leased to the third parties. These parties operate them as forest areas and lands acquired in 2009 by acquisition in the amount of
2 320 thousand EUR.

During the year, the Company completed the contract of lease of Hotel Srdiecko with a third party and began to operate the
hotel themselves. Likewise, a lease contract of hotel Ski was completed and it was included into property investments. These
operations resulted into recorded profits from the revaluation of property investments in the amount of 394 thousand EUR.
Similarly, there was also the positive valuation difference of the transfer of tangible assets into property investments recorded
in the amount of 204 thousand EUR (see Note 12 — Income and deferred tax)

During the period from 1 November to 31 October 2011 revenues from property investments were recorded at 132 thousand
EUR and direct operating costs related to property investments were recorded at 99 thousand EUR (1 November 2009 to
31 October 2010: property investment revenues amounted to 98 thousand EUR and direct property investment costs amounted

to 78 thousand EUR).

Property investments are valued at fair value (see note 1b — Critical accounting estimates and assumption, Valuation of
property investments)

Guarantees

As at 31 October 2011 all property investments were used as securities for a bank loan in the amount of 4 194 thousand EUR
(As at 31 October 2010: in the amount of 3 714 thousand EUR)

16. Investmentsin jointly controlled entity

The Group has one jointly controlled entity, Interhouse Tatry s.r.o.

Group‘s interest

31.10.2011 31.10.2010
Jointly controlled entity Country % %
Interhouse Tatry s.r.o. Slovakia 50 50
In thousands of EUR Value of investment

31.10.2011 31.10.2010
Acquisition cost of the jointly controlled entity 7526 7526
EBITDA contract adjustment -598 -598
Loss of goodwill impairment -1108 -
Group’s share of loss of jointly controlled entity (current period) -595 -46
Group’s share of loss of jointly controlled entity (previous period) -46 -
Total 5179 6 882
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16. Investmentsin jointly controlled entity (continue)

Summary financial information of the company Interhouse Tatry s.r.o presented in total amounts (100%) as at 31 October
2011:

Non-
Current Non-current Current current
In thousands of EUR Profit Loss assets assets liabilities liabilities Equity
Interhouse Tatry s.r.o. 1668 -1190 427 13 810 496 3384 10 357

Profit and loss of the company present profit and loss for the period from 1 November 2010 to 31 October 2011.

Summary financial information of the company Interhouse Tatry s.r.o presented in total amounts (100%) as at 31 October
2010:

Non-
Current Non-current Current current
In thousands of EUR Profit Loss assets assets liabilities liabilities Equity
Interhouse Tatry s.r.o. 1226 -92 509 15 142 812 3292 11 547

Profit and loss of the company present profit and loss for the period from 28 December 2009 to 31. October 2010 (period since
the Group stared to consolidate this) and not the full accounting period of the Group (1.11.2009 — 31.10.2010).

17. Deferred tax receivable, deferred tax payable
Deferred tax receivables (payable) were charged for following items:

In thousands of EUR 31.10.2011 31.10.2010

Temporary differences related to:

Property, plant and equipment -13 337 -8 787
Property, plant and equipment 1474 89
Intangible assets -473 -
Property investments 90 7
Tax losses - 205
Other deferred tax receivables 608 68
Other deferred tax payables -242 -242
Total -11 880 -8 660

Deferred tax receivable was not charged for following items:

In thousands of EUR 31.10.2011 31.10.2010
Tax losses 6 853 7285
Total 6 853 7 285
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17. Deferred tax receivable, deferred tax payable (continued)

Deferred tax receivables from the previous losses were not amortized and are recorded only up to the amount at which they will be
probably amortized against future tax profits. A tax loss for which no deferred tax receivable was recorded on 31 October 2010 was

gained by acquisition of subsidiaries during the accounting period. Anticipated last periods to amortize deferred tax losses are as

follows:
In thousands of EUR 2012 2013 2014 2015 after 2015
Tax losses - - 143 1159 5551

The maximum deadline to amortize the deferred tax losses is 5 years (losses after 1 January 2010 have an amortization deadline of 7

years).

18. Inventories

In thousands of EUR 31.10.2011 31.10.2010
Material 537 435
Goods 448 241
Total 985 676

As at 31 October 2011 inventories were used as securities to bank loans in the amount of 52 thousand EUR ( as at 31 October
2010: 154 thousand EUR).

19. Loans provided

In thousands of EUR 31.10.2011 31.10.2010
Current 236 48 272
Non-current 7674 5116
Total 7 910 53 388

As at 31 October 2011 non-current loans are mainly loans provided to the company WEBIS, s.r.o. in amount of 5 693
thousand EUR (as at 31 October 2010: 5 116 thousand EUR). This loan is provided at a fixed interest rate of 5%, the amount of
outstanding cumulative interest on this amount is 373 thousand EUR as at 31 October 2011 (as at 31 October 2010: 113
thousand EUR). The other loan is provided to the company 1. Tatranska, joint stock company, in the amount of 1 905 thousand
EUR at fixed interest 7%. The amount of outstanding cumulative interest on this loan is 48 thousand EUR as at 31 October
2011.

As at 31 October 2010 current loans are mainly loans provided into J&T Bank Switzerland Ltd. in the amount of 48 142

thousand EUR. This loan was provided at a fixed interest rate of 7,5%. The amount of outstanding cumulative interest on this
loan is 2 201 thousand EUR as at 31 October 2010.
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20. Tradereceivables

In thousand of EUR 31.10.2011 31.10.2010
Trade receivables 5632 7922
Adjustments to receivables -433 -429
Total 5199 7493
Current 4 046 6 273
Non-current 1153 1220
Total 5199 7 493

As at 31 October 2011 trade receivable are mainly from sale of Guesthouse Energetik (1 739 thousand EUR). The rest are
mainly common operating and barter revenues, and revenues of debt redemption for the settlement of financial leasing (as at 31
October 2010: trade receivable of Guesthouse Energetik (1 739 thousand EUR), contract with a contractor (3 596 thousand
EUR), who buys transportation and accommodation capacity (this receivable was paid in November 2010), a surcharge for
penalties in amount of 1 117 thousand EUR (Note 5 — Other operating receivables), and the rest are common operating
receivables).

As at 31 October 2011 and also as at 31 October 2010 the amount of adjustments to receivables is mostly from the
discounting of non-current receivables from the sale of Guesthouse Energetik in the amount of 338 thousand eur, the rest are

adjustments to the common operating receivables.

An analysis of receivables according to their due date is as follows:

In thousands of EUR 31.10.2011 31.10.2010

Adjustmen Adjustmen

Gross t Net Gross t Net

due date met 3729 -338 3391 7215 -338 6 877
after due date of 30 days 317 - 317 470 - 470
after due date for 30 to 180 days 513 - 513 113 - 113
after due date for 180 to 365 days 608 - 608 21 - 21
after due date for more than 365 days 465 -95 370 103 -91 12
Total 5632 -433 5199 7922 -429 7 493

Development of adjustments to receivables in the course of accounting period is shown in the following table:

In thousands of EUR 31.10.2011 31.10.2010
Balance as at 1 November 2010/1 November 2009 429 13
Adding/releasing adjusting item 4 416
Balance as at 31 October 2011/31 October 2010 433 429
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21. Other receivables

In thousands of EUR 31.10.2011 31.10.2010
Receivables from bills of exchange 66 806 98 662
EBITDA contract 1343 1273
Advances provided 20171 4769
Total 88 320 104 704
Current 70 225 104 498
Non-current 18 095 206
Total 88 320 104 704

As at 31 October 2011 the value of outstanding bills of exchange is 66 806 thousand EUR (as at 31 October 2010 outstanding
bills of exchange were : 98 662 thousand EUR). Bills of exchange are payable on presentation and are issued at the interest
rate of 7,5%. As at 31 October 2011 bills of exchange in the amount 66 806 thousand EUR were issued to the company J&T
Private Equity B.V. (as at 31 October 2010 bills of exchange were: 98 662 thousand EUR) according to the portfolio
management contract with J&T Bank Switzerland Ltd. is deposited for safekeeping.

An EBITDA contract arose in connection with the purchase agreement of shares of the GRANDHOTEL PRAHA a.s. and Interhouse
Tatry s.r.o. With the purchase of these companies on 28 December 2009, the Group acquired a guarantee that the assets of these
companies would deliver agreed profitability (EBITDA) in the next four years. If the desired profitability would fail to be reached, the
former owner guaranteed to pay the difference of the agreed profitability in the period of four years. These payments are planned to be

used mainly to reconstruct assets to which they relate.

Advances provided on assets relate to unfinished investment activities and future acquisitions. The future acquisition is the
company operating ski lifts, which the Group has an interest to buy in the future. The contract is settled with the company
WEBIS, s.r.o for a period of five years. The value of the advances provided was discounted to fair value. The discounted rate
used was at 2,821%. By revaluation of the advances, a loss was created in the amount of 2 500 thousand eur. If the value of the
discounted rate changed by 5%, the amount of loss would be changed by 114 thousand EUR.

22. Other assets
In thousands of EUR 31.10.2011 31.10.2010
Future period’s cost and revenues 568 351
Other tax receivables 547 280
Other receivables 511 765
Total 1626 1396
Current 1626 1396
Non-current - -
Total 1626 1396

As at 31 October 2011 the item ,,Other tax receivables® include mainly VAT receivables in the amount of 545 thousand EUR
(as at 31 October 2010: 280 thousand EUR).
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23. Financial investments

In thousands of EUR 31.10.2011 31.10.2010
Financial instruments valued at fair value in profit or loss 17 242 -
Securities available for sale 70 85
Other financial investments 25 -
Total 17 337 85

In the period from 1 November 2010 to 31 October 2011 the Group procured 1 525 839 shares of the company Best Hotel
Properties a.s. (hereinafter ,BHP*), which manages the hotel chain. Their value as at 31 October 2011 is 17 242 thousand
EUR. For the purchase based on contract on consulting with the company J&T FINANCE GROUP, a.s., the Group received
a guarantee that the purchase of shares in BHP earns a minimum of 7% p.a. for the period of 3 years.

On 17 March 2010 the Group purchased 3 850 shares of the company Compagnie des Alpes (SA), which is a French company
that is traded on the Paris Stock exchange, and which operates the business of ski resorts and summer amusement parks. The
Group purchased these shares as a financial investment. The shares are available for sale and are revalued at fair value into
share capital under the current price at stock market. Their value as at 31 October 2011 is 70 thousand EUR(as at 31 October
2010: 85 thousand EUR).

The Group also made a cash contribution to Tatranske dopravne druzstvo, which deals with intermediary activities for services.
The value of contribution as at 31 October 2011 is 25 thousand EUR.

24, Cash and cash equivalents

In thousands of EUR 31.10.2011 31.10.2010
Cash on hand 151 148
Cash equivalents 49 29
Current bank accounts 6191 2 592
Total 6 391 2769

25. Assetsavailable for sale
Assets available for sale inlude unfinished assets and receivables, which the Group intends to sell.

Detailed analysis of the assets available for sale as at 31 October 2011 is as follows :

In thousands of EUR 31.10.2011 31.10.2010
Unfinished assets 356 -
Assets advances provided 102 -
Assets total 458 -

As at 31 October 2010 the Group did not have any assets for sale.

| 93



Tatry mountain resorts, a.s. and subsidiary companies
Notesto the consolidated statementsfor the period from 1 November 2010 to 31October 2011

26. Share Capital (Equity)

Share capital and share premium
The authorized, issued and fully paid share capital as at 31 October 2011 and 31 October 2010 comprises 6 707 198 ordinary
shares with a par value of EUR 33 each.

On 12 April 2010 the issue of shares under the name ISIN: CS0009011952, series 01,02 , ISIN: SK1120002110, series 01,
ISIN: SK1120005527, series 01, ISIN: SK1120006061, series 01, ISIN: SK1120009156, series 01 ceased and merged into
a single issue ISIN-u SK1120010287.

On 30 April 2011 an Annual General Meeting of Tatry mountain resorts, a.s. took a place. The General Annual board decided
a profit distribution of the company Tatry mountain resorts, a.s., which arose during period from 1 November 2009 to 31
October 2010 in the amount 9 454 thousand EUR and so that part of the profit in the amount of 945 thousand EUR was used
to replenish the reserve fund of the company. An amount of 5 500 thousand EUR was used to pay dividends to shareholders ,
which represented a dividend per share of 0,82 EUR. In addition, the rest of the balance of profit in amount of

2 329 thousand EUR was transferred to the account of retained earnings.

The shareholders are entitled to receive dividends and the value of votes per shares at general meetings of the Company’s
shareholders is defined as the ratio of the value of one share of the total amount of capital. In the following table there are
shareholders of the Company listed with the number of shares owned and with the voting rights.

31 October 2011 Number of Shares owned Voting rights

shares in % in %
Postova banka, a.s. 1169 782 17,44% 17,44%
J & TBANKA, as. 902 566 13,46% 13,46%
CLEARSTREAM BANKING S.A. 657 894 9,81% 9,81%
TLD, s.r. 0. 493 318 7,36% 7,36%
Patria Finance, a.s. 452 198 6,74% 6,74%
TATRY INVESTMENT LIMITED 447 700 6,67% 6,67%
Small shareholders 2583740 38,52% 38,52%
Total 6 707 198 100% 100%
31 October 2010 Number of Shar es owned Voting rights

shares in % in %
CONTIGY DEVELOPMENT LIMITED 1046 281 15,60% 15,60%
Deutsche Bank Aktiengesellschaft 921 051 13,73% 13,73%
RMSM1 LIMITED (TIPPRA) 898 863 13,40% 13,40%
TATRY INVESTMENT LIMITED 802 142 11,96% 11,96%
J & T BANKA, as. 664 091 9,90% 9,90%
KEY DEE LIMITED 640 937 9,56% 9,56%
Postova banka, a.s. 505 782 7,54% 7,54%
J&T SECURITIES MANAGEMENT LIMITED 479 644 7,15% 7,15%
Small shareholders 748 407 11,16% 11,16%
Total 6 707 198 100% 100%
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26. Share capital (continue)

Earnings per share

31.10.2011 31.10.2010
Profit for the period in thousands of EUR 9027 5759
Weighted average number of ordinary shares 6 707 198 6 707 198
Earnings per share (EUR) 1,346 0,859

Non-distributable reserves

Non-distributable reserves are comprised in retained earnings and consist of a legal reserve fund of EUR 2 401 thousand (as at
31 October 2010: 1 436 thousand EUR). In Slovakia the creation of a legal reserve fund is required at a minimum of 10% of
net profit (annually) of the company and up to a minimum of 20% of registered share capital (cumulative balance) . The legal
reserve fund can only be used to cover losses of the Company and it may not be distributed as dividend. The calculation of the
legal reserve is based on local statutory regulations.

Decrease in share capital
An Extraordinary General Meeting took place on 15 March 2010 and approved a decrease in share capital of the Company

from the amount of EUR 221 534 128,694362 to the amount of EUR 221 337 534. The reason for the reduction in share
capital was to achieve one nominal value for all shares, namely the value of EUR 33 per share.

Profit distribution
Management of the Group proposes the following profit distribution for financial year 2011:

- Allocation to the reserve fund in the amount of 859 thousand EUR,

- Dividend payments in the amount of 6 439 thousand EUR,
- The remaining amount transferred to retained earnings from previous years.
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27. Loans and borrowings

In thousands of EUR 31.10.2011 31.10.2010
Current 3118 2 255
Non-current 14 807 11924
Total 17 925 14 179
Amount

outstanding as
at 31.10.2011
In thousands of

Creditor Typeof theinterest rate  Maturity date EUR
Tatra-Leasing, s.r.o. (Ltd.) 3M EURIBOR+margin 30.9.2013 17
Tatra banka, akciova spolo¢nost’ (Engl.
Join stock company) 1M EURIBOR+ margin 30.9.2013 823
Tatra banka, akciova spolo¢nost’ 1M EURIBOR+ margin 30.9.2016 2 850
Tatra banka, akciova spolo¢nost’ 1M EURIBOR+ margin 31.12.2016 1568
Tatra banka, akciové spolo¢nost’ 1M EURIBOR+ margin 31.12.2016 3150
Tatra banka, akciova spolo¢nost’ 1M EURIBOR+ margin 30.9.2017 4 461
Tatra banka, akciové spolo¢nost’ 3M EURIBOR+ margin 30.9.2017 4 382
Tatra banka, akciova spolo¢nost’ 1M EURIBOR+ margin 31.12.2018 674
Amount

outstanding as
at 31.10.2011

In thousands of
Creditor Typeof theinterest rate  Maturity date EUR
Tatra banka, akciova spolo¢nost’ 1M EURIBOR+ margin 30.9.2013 1161
Tatra banka, akciova spolo¢nost’ 3M EURIBOR+ margin 30.9.2013 24
Tatra banka, akciova spolo¢nost’ 1M EURIBOR+ margin 31.12.2016 1908
Tatra banka, akciova spolo¢nost’ 1M EURIBOR+ margin 30.9.2017 5174
Tatra banka, akciova spolo¢nost’ 3M EURIBOR+ margin 30.9.2017 5112
Tatra banka, akciova spolo¢nost’ 1M EURIBOR+ margin 31.12.2018 800

In the period from 1 November 2010 to 31 October 2011 the weighted average of interest rates on loans from banks was
3,16% (from 1 November 2009 to 31 October 2010: 2,78%). Interest is payable on a monthly basis. For more information see
Section 10 — Interest and similar income and expenses.

Bank loans securities

To secure bank loans, the Company used following security: lands, water areas, technology and service buildings of mountain
lift equipment: ski lifts, chair cableways, terrestrial cableways, hanging cableways, cabin cableways, transformers, operating
building and structures: Hotel Srdie¢ko, Hotel Kosodrevina, Hotel Liptov, Hotel Grand, Hotel SKI, former telecommunications
building, Bungalows. In the case of Hotel SKI being used as security and also former telecommunications building, the
company Tatra banka, a.s. is second in line (See also section 33 — Financial lease). All tangible assets and trade receivables are
also used as securities.

As at 31 October 2011 the Company used to secure bank loans: Property, buildings and equipment, property investments and
receivables in the amount of 135 224 thousand EUR (as at 31 October 2010: in amount of 108 381 thousand EUR).
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28. Trade payables

In thousands of EUR

Trade payables
Unbilled deliveries
Retention

Total

Current
Non-current
Total

31.10.2011 31.10.2010
4318 2299

584 572

26 -

4928 2871
4915 2798

13 73

4928 2871

Trade payables comprise of constructions investment liabilities and common operating purchases. As at 31 October 2011

outstanding payables were in the amount of EUR 1 137 thousand (as at 31 October 2010: 222 thousand EUR).

29. Provisions (r eserves)

In thousands of EUR

Balance as at 1 November 2010
Provisions during the year
Provisions reversed during the year
Use of provisions during the year
Balance as at 31 October 2011

Current
Non-current

In thousands of EUR

Balance as at 1 November 2009
Additions due to business combinations
Provisions during the year

Provisions reversed during the year
Use of provisions during the year
Balance as at 31 October 2010

Current
Non-current
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Unused
vacation Others Total
310 20 330
463 - 463
-4 - -4
-305 - -305
464 20 484
464
20
Unused
vacation Others Total
268 19 287
63 - 63
183 7 190
-46 - -46
-158 -6 -164
310 20 330
310
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30. Other liabilities

In thousands of EUR 31.10.2011 31.10.2010
Financial lease liabilities 1146 1976
Advances received 662 285
Deferred revenues 531 865
Other liabilities to employees and partners 421 293
Employee benefits 8 34
Other liabilities 1251 1624
Total 4019 5077
Current 3408 4198
Non-current 611 879
Total 4019 5077

As at 31 October 2011 other liabilities to employees and partners also comprise social fund liabilities in the amount of 18
thousand EUR (as at 31 October 2010: 13 thousand EUR).

As at 31 October 2011 the amount of deferred revenues is mainly 167 thousand EUR in a subsidy to education project (ZASI),
100 thousand EUR subsidy to Hotel Tri studni¢ky, 142 thousand EUR in paid lease revenue for 6-chair cableway in Jasna (as
at 31 October 2010: 438 thousand EUR subsidy for education project (ZASI), 103 thousand EUR subsidy to the hotel Tri
studnicky, 242 thousand EUR in paid lease revenue for 6-chair cableway in Jasna).

As at 31 October 2011 the amount of other liabilities comprises of mainly 210 thousand EUR in social fund liabilities, 190
thousand EUR in accrued expenses, and 287 thousand EUR in liabilities of VAT advances paid (as at 31 October 2010: 150
thousand EUR — Social fund liabilities, 482 thousand EUR - revitalization liabilities, 252 thousand EUR — liabilities of VAT
advances paid. eur and 409 thousand EUR liabilities resulting from valuable rights of Slovak Ski Association).

The creation and use of social funds during the accounting period are shown in the table below:

In thousands of EUR 31.10.2011 31.10.2010
Balance as at 1 November 2010/1 November 2009 13 16
Addition due to acquisition - 1
Creation against expenses 25 7
Drawings -20 -11
Balanceasat 31 October 2011/31 October 2010 18 13
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31. Fair value information

The following table presents a comparison of the carrying amounts and fair values of the Group’s financial assets and liabilities
that are not carried at fair value:

In thousands of EUR Carrying amount Fair value
31.10.2011 31.10.2010 31.10.2011 31.10.2010
Financial assets

Cash and cash equivalents 6 391 2769 6 391 2769
Loans provided 7910 53 388 6 947 53 550
Trade receivables 5199 7 493 5199 7 493
Other receivables 88 422 104 704 88 422 104 704
Financial investments 25 - 25 -
Other assets 1626 1396 1626 1396

Financial liabilities

Loans and borrowings 17 925 14 179 20 422 14 783
Trade payables 4928 2871 4928 2871
Other payables 4019 5077 4019 5077

The balances shown as at 31 October 2011 include also the portion of assets held for sale in the amount of 102 thousand EUR.
Estimation of fair values

The following paragraphs summarize the major methods and assumptions used in estimating the fair values of financial assets
and liabilities reflected in the table above:

Loans and prepayments: Fair value is calculated based on expected future discounted cash flows from repayments of principal
and interest. Expected future cash flows are estimated considering credit risk and any indication of impairment. The estimated
fair values of loans reflect changes in credit status since the loans were provided and changes in interest rates in the case of
fixed rate loans.

Other assets include, among others bills of exchange receivable in the amount of 66 806 thousand EUR (2010: 98 662
thousand EURY), which are repayable on demand , and therefore, their carrying value does not differ significantly from their fair

value.

Trade receivables/parables and other assets/liabilities: For receivables/payables with a remaining life of less than one year, the
nominal amount is deemed to reflect the fair value . Other receivables/payables are discounted to determine the fair value.
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32. Operating lease

Lease on thelessee'sside

The Group rents land with ski slopes and cableways and rents some vehicles according to the basis of operating leasing agreement.

The most significant agreements of the land leases are made for the period of 30 years with the prolonged option for another 10 years.

The most significant agreements have 1-year notice period.

Operating lease costs for the period ending on 31 October 2010 recognized in profit or loss statements were presented in the amount of

1680 thousand EUR (for the period ended on 31 October 2010: 947 thousand EUR).

The rents for the period, in which the contracts cannot be terminated are as follows:

In thousands of EUR 31.10.2011 31.10.2010
Less than one year 480 564
From 1 to 5 years 31 51
More than 5 years - -
Total 511 615
33. Financial lease
Maturity of financial lease liabilities as at 31 October 2011 was as follows:
In thousands of EUR Principal I nterest Payments
Less than one year 543 39 582
From 1 to 5 years 603 34 637
More than 5 years - - -
Total 1146 73 1219
Securities

The following assets and equipments were used to secure financial lease liabilities: chair cableway (subject of lease) and buildings:

Hotel SKI and former telecommunication building (see also section 27 — Loans and borrowings). Chair cableway is in the process of

termination of lease since as of 31 October 2011 there was a last installment of the repayment Schedule paid.

34. Risk management policies and disclosures

This section provides detail of the Group’s exposure to financial and other risks to which the Group is exposed and of the way

it manages such risks.
The group is exposed to the following risks:
- Credit risk
- Liquidity risk
- Market risk
- Operational risk

The Group’s management is fully responsible for the establishment and oversight of the Group’s risk management framework.
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34. Risk management policies and disclosur es (continued)

Credit risk

The Group’s primary exposure to credit risk arises through its trade receivables, lease receivables, other receivables and
advances and loans provided. The amount of credit exposure is represented by the respective carrying amounts of these assets
in the balance sheet. The carrying amount of receivables , advances and loans provided represents the maximum accounting
loss that would be recognised if counterparties completely failed to perform as contracted and any collateral or security proved
to be of no value. This amount, therefore, highly exceeds expected losses that are included in provision for doubtful

receivables.

As at 31 October 2011, the Group was exposed to the following credit risks:

In thousands of EUR Other
financial
Corporate Banks institutions Other Total
Assets
Cash and cash equivalents - 6191 - 200 6 391
Trade receivables 5199 - - - 5199
Loans provided 7910 - - - 7910
Other receivables 88 422 - - - 88 422
Financial investments 17 337 - - - 17 337
Other assets 1063 2 12 549 1626
119931 6 193 12 749 126 885
The balances as at 31 October 2011 include also the portion of assets held for sale in the amount of 102 thousand EUR.
As at 31 October 2010, the Group was exposed to the following credit risk:
In thousands of EUR Other financial
Corporate Banks institutions Other Total
Assets
Cash and cash equivalents - 2592 - 177 2769
Trade receivables 7493 - - - 7493
Loans provided 5 246 - 48 142 - 53388
Other receivables 104 704 - - - 104704
Financial investments 85 - - - 85
Other assets 1112 2 - 282 1396
118 640 2594 48 142 459 169 835

As at 31 October 2011 the value of outstanding bills of exchange was 66 806 thousand EUR (as at 31 October 2010
outstanding bills of exchange were : 98 662 thousand EUR). Bills of exchange are payable on maturity and have been issued at
an interest rate of 7,5%. As at 31 October 2011 bills of exchange in the amount 66 806 thousand EUR have been issued to
J&T Private Equity B.V. (as at 31 October 2010 bills of exchange were: 98 662 thousand EUR) in accordance with the

portfolio management contract with J&T Bank Switzerland Ltd. They are deposited for safekeeping.
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34. Risk management policies and disclosures (continued)
Liquidity risk

Liquidity risk arises in the general funding of the Group’s activities and in the management of financial positions. It includes
both the risk of being unable to fund assets at appropriate maturities and rates and the risk of being unable to liquidate an asset
at a reasonable price and in an appropriate time frame. Individual companies in the Group use different of managing liquidity
risk. Management of the Group focuses on managing and monitoring liquidity of each company.

In order to manage liquidity management has changed financial year to the fiscal year ended 31 October. The Group has
a winter season in the first half of its fiscal year, which represents 55% of Group’s income. The Group can in sufficient time
influence the side of income and costs according to the development in the first half of the year to maintain sufficient liquidity.
The High Tetras resort is balancing seasonality also with strong summer season, which ensures its stable liquidity throughout
the year. By owning a bill of exchange payable on display (more in Section 21 — Other receivables), the Group has secured
sufficient liquidity.

The following table presents and analysis of the Group’s financial assets and liabilities grouped by their due dates. This
analysis is the most conservative scenario of the residual maturities. Therefore, in the case of liabilities, the earliest possible
repayment date is presented while for assets the latest possible repayment date is disclosed. Those assets and liabilities that do
not have a contractual maturity date are grouped together in the ,,undefined maturity*.

As at 31 October 2011 the Group was exposed to following liquidity risk:

In thousands of EUR More
Carrying  Futurecash Upto3 3months 1lyearto than5
amount flow months tolyear 5years years  Unspecified
Assets
Cash and cash equivalents 6391 6391 6 391 - - - -
Trade receivables 5199 5536 3826 220 1490 - -
Loans provided 7910 10224 236 - 82 9906 -
Other receivables 88 422 91121 70 225 102 1542 19 252 -
Financial investments 17 337 17 337 - - - - 17 337
Other assets 1626 1626 1148 478 - - -
126 885 132235 81 826 800 3114 29 158 17337
Liabilities
Trade payables 4928 -4.928 -4 896 -19 -13 - -
Loans and borrowings 17 925 -20 184 -534 -3130 -11 185 -5335 -
Other payables 4019 -4 092 -3 031 -416 -637 -8 -
26 872 -29 204 -8 461 -3565  -11835 -5343 -

The balances as at 31 October 2011 include also the portion of assets held for sale in the amount of 102 thousand EUR.

Other receivables up to three months comprise also bills exchange receivable, which are payable on display. These bills of
exchange will not be payable up to three months. The Group draws financial funds from the bills of exchange as necessary for
the purpose of financing investment activities and acquisitions. Projected depletion of bills of exchanges i on the horizon up to
2 years.
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34. Risk management policies and disclosur es (continued)

As at 31 October 2010 the Group was exposed to following liquidity risk:

In thousands of EUR

Assets

Cash and cash equivalents
Trade receivables

Loans provided

Other receivables
Financial investments
Other assets

Liabilities

Trade payables

Loans and borrowings
Other payables

Foreign exchangerisk

3

months More

Carrying  Futurecash Upto3 tol lyearto thanb
amount flow months year S5years years  Unspecified
2769 2769 2769 - - - -
7 493 7831 3649 2624 1558 - -
53388 55414 48 784 - - 6 630 -
104 704 104 873 98 662 5783 428 - -
85 85 - - - - 85
1396 1396 223 1173 - - -
169 835 172 368 154 087 9580 1986 6 630 85
2871 -2 871 -82 -2716 -73 - -
14 179 -15901 -439 -2 228 -11 080 -2 154 -
5077 -5 077 -206 -3 992 -579 -300 -
22 127 -23 849 -727  -8936 -11732 -2 454 -

The Group is not exposed to the foreign exchange risk because almost all transactions are kept in EUR.

Interest raterisk

The Group’s operations are subject to the risk of interest rate fluctuations. The volume of the risk equals the sum of interest-
earning assets and interest-bearing liabilities for which the interest rate differs at maturity or re-pricing compared to current
interest rates. The period for which the interest rate of a financial instrument is fixed therefore indicates to what extent it is
exposed to interest rate risk. The table below provides information on the extent of the Group’s interest rate exposure based on
the contractual maturity date of its financial Instruments.

As at 31 October 2011 and as at 31 October 2010, the Group had the following financial assets and liabilities pertaining to the

interest rate:

In thousands of EUR

Fixed interest rate
Assets
Liabilities

Variableinterest rate
Assets
Liabilities

31.10.2011 31.10.2010
74716 152 050
74716 152 050

-17 925 -14 179
-17 925 -14 179
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34. Risk management policies and disclosur es (continued)

Sensitivity analysis for Instruments with variable interest rate
A change of 100 basis points in interest rates would have the following effect on the income statement:

In thousands of EUR Profit (loss)
100 bb increase 100 bb
decrease
31 October 2011
Instruments with variable interest rate -179 179
Cash flow sensitivity -179 179
In thousands of EUR Profit (loss)
100 bb increase 100 bb
increase
31 October 2010
Instruments with variable interest rate -142 142
Cash flow sensitivity -142 142

Interest-bearing liabilities of the Group bear variable interest rates based on EURIBOR. The Group considers a variable interest
rate to be a self-management of interest rate risk. When there is an an economic expansion then EURIBOR increase, but
economic performance of population increases too as well as society has better revenues and profits. When there is an
economic recession, every indicator behaves oppositely.

Operational risk

Operational risk is the risk of loss arising from fraud, unauthorized activities, error, omission, inefficiency or system failure.
This risk arises from all the Group’s activities and is a risk faced by all companies within the Group. Operational risk
includes legal risk as well.

The Group’s objective is to manage operational risk so as to balance the avoidance of financial losses and damage to the
Group’s reputation, while at the same time addressing costs effectiveness and avoiding procedures which restrict initiative
and creativity.

The primary responsibility for the implementation of controls to address operational risk is assigned to the Group’s
management. This responsibility is supported by the development of the overall standards applicable for the whole Group.
Operational risk is managed through a system of directives, minute meetings and control mechanisms. The Group has
established a controlling department, through which regular checks are performed with the goal to eliminate all operational
risks.

The Group is also at risk of adverse weather-related conditions. The resort attendance is dependent on the number of times and
amount of snow. Adverse conditions negatively affect the number of skiers and the Group’s revenues or profit or loss. Warm
weather may disproportionately increase the cost of production of artificial snow and change the area for skiing. Historically
the region of Low Tatras had an average of 80 cm of snow during the winter season and the High Tatras region had 85 cm of
snow. The start of the winter season and the snow conditions affect the perception of the whole season by skiers. The Group
cannot in any way reliably predict snow conditions at the beginning of the winter season. However, snow conditions during the
winter season are consistent every year.
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35. Related parties

I dentification of related parties

As shown in the following list, the Group is in the relationship of related parties with its shareholders, who have significant
impact on the Group and to other parties, as at 31. October 2011 and 31 October 2010 or during the period from 1 November
2010 to 31 October 2011 and 1 November 2009 to 31 October 2010:

(1) Entities with joint control or significant influence over the company and its subsidiaries or associates
(2) Joint ventures in which the Group is a venturer

(3) Associates
(4) Key management personnel of the Company or the Group’s shareholders (See also section 8 — Personnel Expenses)

(5) Other related parties

The information about remuneration of members of statutory bodies and senior management are given in section 8 — Personnel
Expenses.

Since none of the shareholders of the Group has ownership of over 20% or otherwise has significant influence in the Group,
shareholders are not recognized as related parties and above described transactions, and any balances are not understood as

transactions with related parties.
The Group has transactions listed below with related parties:

In thousands of EUR

Note Receivables Payables Receivables Payables

31.10.2011 31.10.2011 31.10.2010 31.10.2010

Interhouse Tatry s.r.o. ! 3 368 - 311 -
In thousands of EUR

Note Revenues Costs Revenues Costs

1.11.2010 - 1.11.2010 - 1.11.2009 - 1.11.2009 -

31.10.2011 31.10.2011 31.10.2010 31.10.2010

Interhouse Tatry s.r.o. ! 3 32 -15 40 -9

! By buying a 50% share in joint venture company Interhouse Tatry s.r.o. (Ltd.) on 28 December 2009, this company has been
identified as a related party.
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36. Eventsoccurring after the date of the statement of financial position
After the date of the financial statements the following events occurred:

On 1 November 2011, the Group purchased Hotel FIS at Strbske pleso, which had been leased and operated by the Group. The
purchase price of the hotel was 4 854 thousand EUR and it has been paid in full.

On 19 December 2011, the Group purchased Hotel Slovakia in Tatranska Lomnica. The purchase price of the hotel was 1 688
thousand EUR and it has been partially paid.

Because the above two cases were only purchases of property, the Group’s management provisionally assessed that it is not
a business combination.

On 8 November 2011 Tatry mountain resorts, a.s. established a 100% subsidiary company Tatry mountain resorts operations,
a.s. for the further opportunities of acquisitions. The share capital of the company Tatry mountain resorts operations, a.s. is 25
thousand EUR and it has been paid in full.

In January 2012, the Group, in cooperation with Tatra banka, a.s., issued a bank guarantee in favour of the cableways

contractor in the amount of 4 146 thousand EUR valid until January 2013.

37. Capital commitments and capital management

The Group has no significant capital commitments as at 31 October 2011.

The Group management deals with capital management to secure sufficient funds for planned investments in the period for which the

investments were planned.

Neither the Company nor its subsidiaries have external requirements to manage capital.

During the period from 1 November 2010 to 31 October 2011 there were no changes in Group’s management approach to capital

management.

38. Contingent assets and contingent liabilities

Given that many areas of Slovak tax law have not been sufficiently tested in practice, there is uncertainty on how the tax authorities
will apply them. This uncertainty cannot be quantified and the uncertainty will cease only once the legal precedents or official

interpretations of such authorities are available.
On 31 October 2007 the Group concluded a contract with a pledge over the business, receivables and tangible assets for the benefit of
the creditor Tatra banka, a.s. (joint-stock company), the subject of which is a pledge right to liabilities in full amount of liabilities

recognized in the balance sheet at 31 October 2010 and at 31 October 2011.

The group is in a number of lawsuits. In two cases, the Group lost the lawsuits and the amount of compensation is being calculated.

The maximum amount of compensation in these lawsuits may be up to 1 205 thousand EUR s and court costs.
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39. Companies within the Group

Companies within the Group as at 31st of October 2011 and as at 31st of October 2010 are stated in the table below:

31.10.2011 31.10.2010
Country of Consolid. Control Consolidation Consolid. Control
registration % form method % form
Tatry mountain resorts, a.s. Slovakia 100 direct full 100 direct
GRANDHOTEL PRAHA a.s. Slovakia 100 direct full 100 direct
Tatry mountain resorts services, a.s. Slovakia 100 direct full 100 direct
Interhouse Tatry s.r.o. Slovakia 50 direct equivalent 50 direct

On 11 October 2010, the group acquired 100% share in subsidiary company Tatry mountain resorts services, a.s.

Bohus Hlavaty Jozef Hodek Tomas Kimlicka Marian Klas
chairman of Board member of Board of person responsible for person responsible for
of Directors Directors consolidated financial statements accounting
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Slovakia

Translation of the Auditor’s Report originally prepared in Slovak language

Independent Auditor’s Report

To the Shareholders, Board of Directors and Supervisory Board of Tatry
mountain resorts, a.s.

We performed audit of the attached consolidated financial statements of Tatry
mountain resorts, a.s. (“the Company”) and its subsidiaries (jointly referred to as
“the Group”), which comprise the consolidated statement of financial position as
at 31. October 2011, consolidated statement of consolidated income,
consolidated statement of changes in own equity, consolidated cash flow
statement for the year ending on 31 October 2011, notes comprising significant
accounting policies and methods together with explanatory information.

Responsibility of Statutory Body of the Company

Statutory body of the Company is responsible for the compilation of consolidated
financial statements, which provide true and fair view in accordance with
International Financial Reporting Standards as adopted by the European Union
and for such internal control as management determines is necessary to enable
the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these consolidated financial
statements based on our audit. We conducted our audit in accordance with
International Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are free from
material misstatements.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the consolidated financial statements. The
procedures selected depend on our judgment, including the assessment of the
risks of material misstatements of the consolidated financial statements,
whether due to fraud of error. In making those risk assessments, we consider
internal control relevant to the entity’s preparation of the consolidated financial
statements that give a truth and fair view in order to design audit procedures

KPMG Slovensko spol s r.o., Commerecial register
a Slovak liability limited company of District Court Bratislava I,
and the member firm of the KPMG Section Sro, file no. 4864/B
of independent member firms

affiliated with KPMG International License number of statutory auditor: 96
Cooperative (“KPMG International”)

a Swiss entity. Registration no. 31 348 238
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that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

We believe that audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Opinion

In our opinion, the consolidated financial statements give a true and fair view of
the consolidated financial position of the Group as at 31 October 2011, and of its
consolidated financial performance and its consolidated cash flows for the year
ended on 31 October 2011 in accordance with International Financial Standards
as adopted by the European Union.

28 February 2012
Bratislava, Slovak Republic

Auditing company: Responsible auditor
KPMG Slovensko spol. S.r.o. Llubos Vanco
License SKAU No. 96 License SKAU No. 745

Round stamp: Slovak commerce of auditors, Slovakia, spol. s r.o., SKAU, License
No. 96, KPMG Slovensko spol. s r.o.

KPMG Slovensko spol s r.o.,

a Slovak liability limited company
and the member firm of the KPMG
of independent member firms
affiliated with KPMG International
Cooperative (“KPMG International”)
a Swiss entity.
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Slovakia

Translation of the Report on the compliance originally prepared in Slovak language

Report on the compliance

of annual report and consolidated financial statements according to
section 23 article 5 act No. 540/2007 Col. about auditors, audit and
surveillance over audit.

To the Shareholders, Board of Directors and Supervisory Board of Tatry
mountain resorts, a.s.

We performed audit of the attached consolidated financial statements of Tatry
mountain resorts, a.s. (“the Company”) and its subsidiaries (jointly referred to as
“the Group”) as at 31 October 2011, which is included in the attachments of the
Annual report. On 28 February 2012 we issued Independent Auditor’s Report as
follows:

Independent Auditor’s Report

To the Shareholders, Board of Directors and Supervisory Board of Tatry
mountailn resorts, a.s.

We performed audit of consolidated financial statements of Tatry mountain
resorts, a.s. (“the Company”) and its subsidiaries (jointly referred to as “the
Group”), which comprise the consolidated statement of financial position as at
31. October 2011, consolidated statement of consolidated income, consolidated
statement of changes in own equity, consolidated cash flow statement for the
year ending on 31 October 2011, notes comprising significant accounting
policies and methods together with explanatory information.

Management’s Responsibility for the Financial Statements

Management as represented by the statutory body of the Company is responsible
for the compilation of consolidated financial statements, which provide true and
fair view in accordance with International Financial Reporting Standards as
adopted by the European Union and for such internal control as management
determines is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to fraud or
error.

KPMG Slovensko spol s r.o., Commercial register
a Slovak liability limited company of District Court Bratislava I,
and the member firm of the KPMG Section Sro, file no. 4864 /B
of independent member firms

affiliated with KPMG International License number of statutory auditor: 96
Cooperative (“KPMG International”)

a Swiss entity. Registration no. 31 348 238

110 |



Auditor’s responsibility

Our responsibility is to express an opinion on these consolidated financial
statements based on our audit. We conducted our audit in accordance with
International Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are free from
material misstatements.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the consolidated financial statements. The
procedures selected depend on our judgment, including the assessment of the
risks of material misstatements of the consolidated financial statements,
whether due to fraud of error. In making those risk assessments, we consider
internal control relevant to the entity’s preparation of the consolidated financial
statements that give a truth and fair view in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

We believe that audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Opinion

In our opinion, the consolidated financial statements give a true and fair view of
the consolidated financial position of the Group as at 31 October 2011, and of its
consolidated financial performance and its consolidated cash flows for the year
ended on 31 October 2011 in accordance with International Financial Standards
as adopted by the European Union.

28 February 2012
Bratislava, Slovak Republic

Auditing company: Responsible auditor
KPMG Slovensko spol. S.r.o. Lubos Vanco
Licencia SKAU No. 96 License SKAU No. 745

Round stamp: Slovak commerce of auditors, Slovakia, spol. s r.o., SKAU, License
No. 96, KPMG Slovensko spol. s r.o.

KPMG Slovensko spol sr.o., Commercial register
a Slovak liability limited company of District Court Bratislava I,
and the member firm of the KPMG Section Sro, file no. 4864 /B
of independent member firms

affiliated with KPMG International License number of statutory auditor: 96

Cooperative (“KPMG International”)
a Swiss entity. Registration no. 31 348 238



Report on the compliance of annual report and consolidated financial statements

In accordance with Accounting act we confirmed the compliance of annual
report with the consolidated financial statements.

Management of the Company is responsible for the annual report. Our role is to
confirm the compliance of annual report with the consolidated financial
statements and based on that issue appendix to the Auditor’s report about the
compliance of annual report with the consolidated financial statements.

We conducted our confirmation in accordance with International Auditor’s
Standards. Those standards require that we plan and perform the confirmation
to obtain reasonable assurance about whether information in the annual report,
which is used in consolidated financial statements are in every aspect in
compliance with the consolidated financial statements.

We compared the compliance of information published in the annual report with
the information in the consolidated financial statement as at 31 October 2011.
Other data and information such as accounting information from consolidated
financial statement and accounting books were not subject of our confirmation.
We believe that confirmation executed is evidence sufficient and appropriate to
provide a basis for our opinion.

In our opinion, the accounting information in annual report is in every aspect in
compliance with the consolidated financial statements as at 31 October 2011,
which is included in the attachments of the Annual report.

28 February 2012
Bratislava, Slovak Republic

Auditing company: d%"e KpMG < Responsible auditor
KPMG Slovensko spol. S.r.o. Jsko spob Lubos Vanco
Licencia SKAU No. 96 License SKAU No. 745

Round stamp: Slovak commerce of auditors, Slovakia, spol. s r.o., SKAU, License
No. 96

KPMG Slovensko spol s r.o., Commercial register
a Slovak liability limited company of District Court Bratislava I,
and the member firm of the KPMG Section Sro, file no. 4864 /B
of independent member firms

affiliated with KPMG International License number of statutory auditor: 96

Cooperative (“KPMG International”)
a Swiss entity. Registration no. 31 348 238
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Income Statement U& POD 2-

DIC: 2020428036 01
Desig- Line
e Text No. Actual data
Current accounting period Preceding accounting period
a b c 1 2
Revenues from the sale of merchandise (604, 607) 01 1109 516 895132
A Cost of merchandise sold (504, 505A, 507) 02 935215 614 432
+ Trade margin line 01 - line 02 03 174 301 280 700
Il. |Production line 05 + line 06 + line 07 04 33 632 487 18353 173
Revenue from the sale of own products and services
1. (601, 402, 606) 05 33 603 147 18 307 880
Changes in internal inventory
2 (+/- accounting group 61) 06 6 0
3. | Own work capitalized (accounting group 62) 07 29 334 45 293
B. Production line 09 + line 10 08 17 568 634 8 899 355
Consumed raw materials, energy consumption, and
B.1. consumption of other non-inventory supplies(501, 09 6 324 493 3579178
502, 503, 505A)
2. | Services (accounting group 51) 10 11244 141 5320177
+ Added value line 03 + line 04 - line 08 1 16 238 154 9734518
C. Personnel expenses total (line 13 to16) 12 7 115868 3950769
C.1. | Wages and Salaries(521, 522) 13 5156 550 2814 330
Remuneration of board members of company or
2. cooperafive(523) 14 200 626 117 367
3. | Social security expenses (524, 525, 526) 15 1516 452 903 833
4. | Social expenses (527, 528) 16 242 240 115239
D. Taxes and fees(accounting group 53) 17 140779 86 657
Amortization and value adjustments to non-current
intangible assets and depreciation and value
E. adjustments to property, plant and equipment (551, 18 4892818 2936 706
553)
Revenue from the sale of non-current assets sold
IIl. | and raw materials sold 19 1 035 438 153 473
(641, 642)




Carrying value of non-current assets sold and raw

materials sold (541, 542) 20 748 517 30066
Creation and reversal of value adjustments to
C. receivables (+/- 547) 21 -21 590 68 536

IV. | Other operating income (644, 645, 646, 648, 655, 657) | 22 2 624 441 1282752
Other operating expenses
(543, 544, 545 546, 548, 549, 555, 557) 23 70 898 54268

V. Transfer of operating income (-) (697) 24 0 0
Transfer of operating expenses (-) (597) 25 0 0
Profit/loss from operations line11- line12 - line 17 -
line 18 + line 19 - line 20 - line 21 + line 22 - 26 6930743 4043 741
line 23 + (-line 24) - (-line 25)

VI. | Revenues from the sale of securities and shares (661) 27 0 3025
Securities and shares sold (561) 28 0 0
Income from non-current financial assets

VI ine 30 + line 31 + line 32 2 484 406 2888
Income from securities and ownership interests in a

VII.1 | subsidiary and in a company where significant 30 0 0
influence is held (665A)

9 Income from other non-current securities and shares 31 484 406 2888
(665A)
Income from other non-current financial assets

3. (665A) 32 0 0

VIll. | Income from current financial assets (666) 33 0 0
Expenses related to current financial assets (566) 34 0 0

X Gains on revaluation of securities and income from 35 0 0

’ derivative transactions (664, 667)
Loss on revaluation of securities and expenses 36 0 0
related to derivative transactions (564, 567)
Creation and reversal of value adjustments to
M. financial assets +/- 565 37 2499 902 0

X. | Interestincome (662) 38 7 542 194 8309018
Interest expenses (562) 39 514738 444 799

Xl. | Exchange rate gains (663) 40 1 456 34

0. Exchange rate losses(563) 41 2 504 373

Xll. | Other income from financial activities (668) 42 9 055 2 485




Other expenses related to financial activities (568,

P 5e0) 43 678 939 141199
Xlll. | Transfer of financial income(-) (698) 44 0 0
R. Transfer of financial expenses (-) (598) 45 0 0
Profit/loss from financial activities line 27 - line 28 +
line 29+ line 33 - line 34 + line 35 - line 36 - line 37 +
*
line 38 - line 39 + line 40 - line 41 + line 42 - line 43 46 4341028 7731079
+(-r. 44) -(- 1. 45)
" . — . +
- E:‘c:lz/;oss from ordinary activities before tax line 26 47 11271 771 11 774 820
S. Income tax on ordinary activities line 49 + line 50 48 2 681 525 2320710
S.1 - current (591, 595) 49 1 140 899 0
2. | -deferred (+/- 592) 50 1 540 626 2320710
. E;t;flzlaloss from ordinary activities after tax line 47 - 51 8 590 244 9 454 110
XIV. | Extraordinary income (accounting group 68) 52
T. Extraordinary expenses (accounting group 58) 53
" Profit/loss from extraordinary activities line 52 - line
53 54 0 0
u. I5n7come tax on extraordinary activities line 56 + line 55 0 0
U.1. - current (593) 56
2. - deferred (+/- 594) 57
« Profit/loss from exiraordinary activities after tax line 58 0 0
54 - line 55
. Profit/loss for the accounting period before tax (+/-)
fine 47 + line 54] 59 11271771 11774820
Transfer of net profit/net loss shares to partners (+/-
V. 60
596)
. Profit/loss for the accounting period after tax (+/-) 61 8 590 246 9 454 110

[line 51 + line 58 - line 60]
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ordinary prepared from 1{1 210]1f0
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from 111 210]10(9
to 110 210]11f0
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Balance Sheet

DIC: 2020428036 U POD 1-01
Preceding
Desig- Bl Current accounting period accounting
nation ASSETS No. period
a b c 1 2 3
Correction-part
Gross-part 1 2 Net Net
Total assets line 002 + line 030 + line 061 001 336 561 848 38 193 149 298 368 679 287 608 381
A. Non-current assets line 003 + line 011 + line 021 002 254 673 752 38 126 485 216 547 267 129 097 219
AL gl]oor;-curreni intangible assets - total (line 004 to 003 1836 271 541 754 1294517 415 825
A.l1. | Capital development costs (012) - /072, 091A/ 004 0 0 0 0
2. | Software (013)-/073, 091A/ 005 204 885 109 524 95 361 43769
3.| Valuable rights (014)-/074, 091A/ 006 1757 736 558 580 1199156 370796
4. | Goodwill (015) - /075, 091A/ 007 -143 376 -143 376 0 0
Other non-current intangible assets
> (019, 01X) - /079, 07X, 091A/ 008 17,026 17026 0 1260
Acquisition of non-current intangible assets
6. (041) - 093 009 0 0 0 0
Advance payments made for non-current
7. intangible assets (051) - 095A 010 0 0 0 0
Non-current tangible assets (property, plant and
Al equipment) - tofal (line 012 fo 020) o1 182 253 022 35084 829 147 168 193 97 159 322
All1. | Land (031)-092A 012 20 397 260 380 587 20016 673 6 832 477
2. | Structures (021) - /081, 092A/ 013 84702 206 14 647 079 70085127 43 232 974
Individual tangible assets and sets of tangible
3. | awsots (02211082, 092A) 014 | 56710859| 19460155 37250704| 25170273
Perennial crops
41 (025)-/085, 0924/ 015 0 0 0 0
Livestock
> | (026)-/086,092A/ 016 0 0 0 0
6 Other non-current tangible assets 017 29 450 0 29 450 29 974
| (029, 02X, 032)-/089, 08X, 092A/
7. oaanoge C omeurentiangible assets 018 | 18083802 597008| 17486794 17160301
Advance payments made for non-current tangible
8| ssets (052)-095A 019 2 329 445 0 2 329 445 4733323
Value adjustment to acquired assets
9| (+/- 097) +/- 098 020 0 0 0 0
A.lll. | Non-current financial assets -total (lines 022 to 029) | 021 70 584 459 2 499 902 68 084 557 31 522072
AL ggg;es and ownership interests in a subsidiary (061) - 022 18 795 792 0 18 795 792 18 795 792
Shares and ownership interests with significant
2 influence over enterprises(062) - 096A 023 7525778 0 7525778 7525778
Other non-current shares and ownership interests
3.| (063, 045)-096A 024 | 17337 442 0| 17337442 84777
4. | Intercompany loans (066A) - 096A 025 0 0 0 0
Other non-current financial assests(067A, 069,
> | 06XA) - 096A 026 7 674182 0 7674182 5115725




Loans with maturity up fo one year

6 | (066A, 067A, 06XA) - 096A 027 0 0 0 0
Acquisition of non-current financial assets
7-|'1043) - 096A 028 0 0 0 0
Advance payments made for non-current financial
8. | qesets (053) - 095A 029 19 251 265 2 499 902 16 751 363 0
B. (()Zsusrreni assets line 031 + line 038 + line 046 + line 030 81413 135 66 684 81 346 451 158 249 634
B.I Inventory - total (lines 032 to 037) 031 903 946 0 903 944 594 965
B.I.1. | Raw material (112, 119, 11X) - /191, 19X/ 032 464 865 0 464 865 354 034
Work in progress and semi-finished products (121,
2 122, 12X) - /192, 193, 19X/ 033 0 0 0 0
3. | Finished goods (123)-194 034 0 0 0 0
4. | Animals (124) - 195 035 0 0 0 0
5. | Merchandise (132, 133, 13X, 139) - /196, 19X/ 036 439 081 0 439 081 240 931
6 §9d]v:nce payments made for inventory (314A) - 037 0 0 0 0
B.II Non-current receivables - total (lines 039 to 045) 038 1691 007 0 1691 007 1728 007
Trade receivables (311A, 312A, 313A, 314A, 315A,
B.ILT. 31XA) - 391A 039 1691 007 0 1691 007 1728 007
2. | Net value of the contract(316A) 040 0 0 0 0
Receivables from a subsidiary and a parent entity
31 (351A) - 391A 041 0 0 0 0
4. | Other intercompany receivables (351A) - 391A 042 0 0 0 0
Receivables from participants, members and
5 | association (354A, 355A, 358A, 35XA) - 391A 043 0 0 0 0
Other receivables (335A, 33XA, 371A, 373A, 374A,
6| 375A, 376A, 378A) - 391A 044 0 0 0 0
7. | Deferred tax receivable (481A) 045 0 0 0 0
B.l. | Current receivables - total (lines 047 to 054) 046 72 611 344 66 684 72 544 660 153 820 226
BT ;r]oxcit\e) ie3c9e]i/\iobles (311A, 312A, 313A, 314A, 315A, 047 4602 615 66 684 4535 93] 6165076
2. | Net value of the contract (316A) 048 0 0 0 0
Receivables from a subsidiary and a parent entity
3. (351A) - 391A 049 0 0 0 0
4.| Otherintercompany receivables (351A) - 391A 050 0 0 0 0
Receivables from participants, members, and
5| association(354A, 355A, 358A, 35XA, 398A) - 391A | 00 0 0 0 0
6. | Social security (336) - 391A 052 0 0 0 0
Tax receivables and subsidies (341, 342, 343, 345,
7| 346,347) - 391 053 953 697 0 953 697 689 666
Other receivables (335A, 33XA, 371A, 373A, 374A,
8. 13754, 376, 378A) - 391A 054 67 055 032 0 67 055 032 146 965 484
B.IV. [ Financial accounts - total (lines 056 to 060) 055 6 206 838 0 6 206 838 2 126 436
B.IV.1. | Cash on hand (211, 213, 21X) 056 184 924 0 184 924 158 827
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2. | Bank accounts (221A, 22X +/- 261) 057 6021914 0 6021914 1 967 609
3 3225;2(;((/:\%”“ with nofice period exceeding one 058 0 0 0 0
| 251, 253,286, 257, 25%) - 291, 29% 059 0 0 0 0
5 a%gugs;tﬁg ?ng:Jrrent financial assets 060 0 0 0 0
Accrual/deferrals - total (lines 062 to 065) 061 474 961 0 474 961 241 528

C.1. | Prepaid expenses — Non-current (381A, 382A) 062 0 0 0 0
2. | Prepaid expenses - Current (381A, 382A) 063 202 392 0 202 392 169 386
3. | Accrued income — Non-current (385A) 064 0 0 0 0
4. | Accrued income -Current (385A) 065 272 569 0 272 569 72 142




DIC:

2020428036

Balance Sheet U POD 1-01

A S 0 Line
Desig- Liabilities and Equity Preceding accounting
nation No. Current accounting period period
a b [ 4 5
Total equity and liabilities lines 067 + 088 + 121 066 298 368 680 287 608 381
A. Equity lines 068 + 073 + 080 + 084 + 087 067 265728 517 262 246 274
Al Share capital - total (lines 069 to 072) 068 221 337 534 221 337 534
A.L1. | Share capital (411 or +/- 491) 069 221 337 534 221 337 534
2. | Own shares and own ownership interests (/-/ 252) 070 0 0
3. | Change in share capital +/- 419 071 0 0
4. | Receivables related to unpaid share capital (/-/353) 072 0 0
All. | Capital funds - total (lines 074 to 079) 073 31 090 398 30 698 497
A.L.1. | Share premium (412) 074 30 430 378 30 430 378
2. | Other capital funds (413) 075 282 588 282 587
3 Legal reserve fund (Non-distributable fund) from 076 0 0
" | capital contributions(417, 418)
4 |(3+n;f_e£<]az)ces from revaluation of assets and liabilities 077 377 432 14 468
Investment revaluation reserves
5| {4/ 415) 078 0 0
Differences from revaluation in the event of a
6. | merger, amalgamation into a separate accounting 079 0 0
entity or demerger (+/- 416)
A.lll. | Funds created from profit - total (lines 081 to 083) 080 2 381 097 1435 686
A1, | Legal reserve fund (421) 081 2 381 097 1 435 686
2. | Non-distributable fund (422) 082 0 0
3. | Statutory funds and other funds (423, 427, 42X) 083 0 0
A.IV. | Net profit/loss of previous years line 085 + line 086 084 2 329 244 -679 553
A.V.1. | Retained earnings from previous years (428) 085 2 329 244 0
2. | Accumulated losses from previous years (/-/429) 086 0 -679 553
Net profit /loss for the accounting period after tax
AV lines /+-/ line 001 - (line 068 + line 073 + line 080 + | 087 8 590 244 9454110
line 084 + line 088 + line 121)
B. Liabilities lines 89 + 94 + 106 + 117 + 118 088 32122 390 24 525158
B.I. Provisions - total (line 090 to 093) 089 526 637 542 619
B.I.1. | Legal provisions non-current (451A) 090 0 0
2. | Legal provisions current (323A, 451A) 091 499 946 515928
3. | Other non-current provisions (459A, 45XA) 092 26 691 26 691
4. | Other current provisions (323A, 32X, 459A, 45XA) 093 0 0




B.IL. Non-current liabilities - total (lines 095 to 105) 094 5705037 4 499 189
B.Il.1. | Non-current frade liabilities (321A, 479A) 095 0 0
2. | Net value of a contract (316A) 096 0 0
3. | Non-current unbilled supplies (476A) 097 0 0
Non-current liabilities to a subsidiary and a parent
4 entity (471A) 078 0 0
5. | Other non-current intercompany liabilities (471A) 099 0 0
6. | Non-current advance payments received (475A) 100 0 0
7. | Non-current bills of exchange to be paid (478A) 101 0 0
8. | Bonds issued (473A/-/255A) 102 0 0
9. | Liabilities related to social fund (472) 103 14 687 11524
Other non-current liabilities (474A, 479A, 47XA, 372A,
10. 373A, 377A) 104 555 464 893 405
11. | Deferred tax liability (481A) 105 5134886 3594 260
B.ll. [ Current liabilities - total (lines 107 to 116) 106 7 983 227 5328 633
Trade liabilities (321, 322, 324, 325, 32X, 475A, 478A,
BALT. | 479a 47XA) 107 4875311 3235983
2. | Net value of a contract (316A) 108 0 0
3. | Unbilled supplies (326, 476A) 109 652 467 246 299
4 Liabilities to a subsidiary and a parent entity (361A, 110 0 0
471A)
5 Other intercompany liabilities (361A, 36XA, 471A, m 0 0
T | 47XA)
Liabilities to partners and association (364, 365, 366,
61367, 368, 398A, 478A, 479A) 12 4770 0
7. | Liabilities o employees (331, 333, 33X, 479A) 13 293079 190 735
8. | Liabilities related to social security (336, 479A) 114 158 446 107 027
Tax liabilities and subsidies (341, 342, 343, 345, 346,
9. 347, 34X) 15 1177 230 19711
10. ‘?;Q)erllobumes (372A, 373A, 377A, 379A, 474A, 479A, 16 821 924 1 528 878
Current financial assistance (241, 249, 24X, 473A, /-
B.IV. J255A) 117 0 0
B.V. Bank loans lines 119 + 120 118 17 907 489 14154717
B.V.1. | Non-current bank loans (461A, 46XA) 119 15060 261 11 907 489
2. | Current bank loans (221A, 231, 232, 23X, 461A, 46XA) | 120 2847 228 2247 228
C. Accruals/Deferrals - total (lines 122 to 125) 121 517772 836 949
C.1. | Accrued expenses non-current (383A) 122 0 0
2. | Accrued expenses current (383A) 123 0 562
3. | Deferred income non-current (384A) 124 0 0
4. | Deferred income current (384A) 125 517772 836 387




Notes to the Individual Financial Statements of Tatry mountain resorts, a.s. as at 31 October 2011

NOTESTO THE INDIVIDUAL FINANCIAL STATEMENTSASAT 31 OCTOBER 2011

1.

INFORMATION ON THE ACCOUNTING ENTITY

Business name and register ed office:

Tatry mountain resorts, a.s.
Demiénovska Dolina 72
031 01 Liptovsky Mikulas

Tatry mountain resorts, a.s. (hereinafter referred to as “company* or “Company”) is a Joint-stock company with
its registered seat in Deménovska Dolina 72, 031 01 Liptovsky Mikulas. The Company was established on 20
March, 1992 and registered in the Commercial Register on 1 April, 1992 (Commercial Register of the District
Court Zilina, Section: Sa, File No.: 62/L. Company Registration Number 31 560 636 and Tax Registration
Number 2020428036).

Principal activities of the Company include:
Operation of cableways and lifts

Hotel business

Dining service and catering

Operation of aqua park

Running of ski school

Average number of employees
The average number of employees in 2011 was 205, out of which 24 were managing positions (in 2010
there were 323 out of which 21 were managing positions).

Infor mation on unlimited liability
The Company is not an unlimited liability partner in any other company in accordance with Article 56 (5) of
the Commercial Code.

Legal ground for the Financial Statements preparation

The Financial Statements as at 31 October 2011 were prepared as legitimate Financial Statements in
accordance with Article 17 (6) of the NR SR Act no. 431/2002 COLL on the accounting for the period from
1 November 2010 to 31 October 2011.

Date of approval of the Financial Statementsfor the preceding period
The Financial Statements of the Company as at 31 October 2010, the preceding period, were approved by
the Company’s General Assembly on 30 April 2011.

Publication of the Financial Statementsfor the preceding period

The Financial Statements of the Company as at 31 October 2010 including the Annual report and auditor’s
report on the audit of the Financial Statements as at 31 October 2010 were filed in the collection of deeds of
the Commercial Register on 16 May 2011. The balance sheet and Profit and Loss Statements from the
preceding period were published in the Commercial gazette no. 155 on 11 August 2011.

Appointment of the auditor
The General Assembly on 30 April 2011 appointed KPMG spol. s.r.0. to be the auditor of the Financial
Statements for the period from 1 November 2010 to 31 October 2011.
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B.

Notes to the Individual Financial Statements of Tatry mountain resorts, a.s. as at 31 October 2011

INFORMATION ON THE AUTHORITIESOF THE ACCOUNTING ENTITY

Company’s authorities are the following:

Board of Directors:

Ing. Bohus Hlavaty, chairman (from 29.6.2009)

Ing. Branislav Gébri$, vice chairman (from 18.2.2011)

Ing. Jozef Hodek, member (from 29.6.2009)

Ing. Dusan Slavkovsky, member (from 1.5.2010)
Ing. Michal Krolak, member (from 18.2.2011)
Ing. Andrej Devecka, member (from 14.12.2006)

Supervisory Board:

Ing. lgor Rattaj (from 29.6.2009)
Ing. Frantisek Hodorovsky (from 18.1.2011)

Jifi Uvira (from 18.1.2011)

Jan Marian Komornicki (from 18.1.2011)
Boris Kollar (from 30.4.2011)
Jozef Slaby (from 28.8.2006 to 28.08.2011)

C. INFORMATION ON THE CONSOLIDATED UNIT AND INFORMATION ON THE PARTNERS

OF THE ACCOUNTING ENTITY

The structure of the Company’s shareholders as at 31 October 2011 and 31 October 2010 was as follows:

Number . . .
31 October 2011 of Value of Interestin ba}sc Vc_)tmg
. 1share capital rights
securities

in
pc in EUR thousand % %

EUR
Postova banka, a.s. 1169 782 33 38603 17,44%  17,44%
J & T BANKA, a.s. 902 566 33 29785  13,46%  13,46%
CLEARSTREAM BANKING S.A. 657 894 33 21711 9,81% 9,81%
TLD,s.r. 0. 493 318 33 16 279 7,36% 7,36%
Patria Finance, a.s. 452 198 33 14 923 6,74% 6,74%
TATRY INVESTMENT LIMITED 447 700 33 14774 6,67% 6,67%
Minority shareholders 2583740 33 85263 38,52%  38,52%
Total 6 707 198 221 338 100% 100%

Number . . .
31 October 2010 of Value of Interestin bgsc thlng
- lshare capital rights
securities

in
pc in EUR thousand % %

EUR
CONTIGY DEVELOPMENT LIMITED 1046 281 33 34527 15,60%  15,60%
Deutsche Bank Aktiengesellschaft 921 051 33 30395 13,73%  13,73%
RMSM1 LIMITED (TIPPRA) 898 863 33 29 662 13,40% 13,40%
TATRY INVESTMENT LIMITED 802 142 33 26 471 11,96% 11,96%
J & T BANKA, a.s. 664 091 33 21915 9,90% 9,90%
KEY DEE LIMITED 640 937 33 21151 9,56% 9,56%
Postova banka, a.s. 505 782 33 16 691 7,54% 7,54%
J&T SECURITIES MANAGEMENT LIMITED 479 644 33 15 828 7,15% 7,15%
Minority shareholders 748 407 33 24 698 11,16% 11,16%



Notes to the Individual Financial Statements of Tatry mountain resorts, a.s. as at 31 October 2011

Total 6707 198 221 338 100% 100%

The Company is included in the Financial Statements of the Tatry mountain resorts group. The Financial
Statements are available directly at the Company’s registered seat. The address of the registered court, entered in
the Commercial register, where the Financial Statements are filed is the District Court of Zilina, Pavla Orsagha
Hviezdoslava 28, 01001 Zilina.

INFORMATION ON THE ACCOUNTING PRINCIPLES AND ACCOUNTING METHODS

(@) Basisfor the Financial Statements preparation
The Financial Statements were prepared using the going concern assumption.

Accounting methods and general accounting principles were consistently applied by an accounting entity,

except for:

e Accounting the difference between the recognized share value and the book value of invested assets on
the investor’s side. Such differences with investment in kind are accounted with respect to economic
results, and not to capital, from 1 January 2010;

e Interest from other sources which arose before the non-current intangible assets were included in use
and which do not create part of acquisition price of the non-current intangible assets from 1 July 2010.

(b) Non-current intangible assets and non-current tangible assets
Purchased non-current assets are valued at their acquisition price which includes the acquisition price and
expenses related to acquisition (customs duty, transport, assembly, insurance, etc.).

With effect from 1 January 2003 an acquisition price of non-current tangible assets includes neither interest
from other sources nor exchange rate differences that arose before the non-current assets were being put
into use.

With effect from 1 July 2010 an acquisition price of non-current intangible assets does not include interest
from other sources that arose before the non-current assets were being put into use.

Non-current assets produced by our own activity are valued as working expenses. Working expenses are
direct expenses used in production or other activity and indirect expenses, which relate to production or
other activity.

Depreciation

Depreciation of non-current tangible and intangible assets is based on the expected period of life and
expected way of wear. Depreciation starts on the first day of the non-current assets being put into use.
Minor non-current tangible assets with an acquisition price (or working expense) of 996 EUR or less are
being depreciated in a single way at the time of putting assets into use. Real estate land is not being
depreciated. Minor non-current intangible assets with an acquisition price (or working expense) of 1666
EUR or less are being amortized in a single way at the time of putting assets into use.

Depreciation is entered into profit and loss Statements on a linear basis during the anticipated life of
individual items in non-current assets, except the cases presented below. Anticipated life is as follows:

e Buildings 30 - 40 years
¢ Individual movable assets and groups of movable assets
= Geothermal drill 40 years
= Toboggans 25 years
= Cableways and lifts 12 - 20 years
=  Equipment 5-12 years
= Inventory and other 5-10 years

126 |
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(©

(d)

()

®

(9)

(h)

0]

Depreciation methods, anticipated life and residual value are valued every year on the day when the
Financial Statements are being prepared. Progressive depreciation is applied to some assets items
(cableways, snow system), since greater wear comes in the last years of their life.

Each significant item of non-current tangible assets with an acquisition price significant in relation to total
acquisition expenses of the subject item is depreciated separately.

The tax write-off is applied according to linear rates in the Income tax act.

Securitiesand shares
Securities and shares are valued at their acquisition price including acquisition expenses. The decreased
value of securities and shares is deducted from the acquisition price.

Inventory
The inventory is valued at the following value, whichever is lower: the acquisition price (purchased
inventory) or working expenses (inventory produced by own activity) or net realizable value.

The acquisition price includes the price of the inventory and expenses related to acquisition (duty,
transport, insurance, commission, discount, etc.). Interest from other sources is not included in the
acquisition price. Purchased inventory is valued at the weighted arithmetic mean from the acquisition price.

Working expenses include direct expenses (direct material, direct wages and other direct expenses) and a
part of indirect expenses directly related to the inventory produced by own activity (direct product
overheads). Direct product expense is included in working expense in relation to the degree of such
inventory in progress work. Administrative overheads and sales expenses are not included in working
expenses. Interest from other sources is not included in working expenses.

Net realizable value is the estimated selling price excluding the estimated expenses for their completion and
anticipated expenses related to their sale.

The reduced value of inventory is regulated by adjusting the item.

Made-to-order production
Made-to-order production is reported by percentage-of-completion-method.

Receivables

Receivables are valued at their nominal value at the time of their occurrence; advanced receivables and
receivables gained via contribution to the capital are valued at the acquired price including expenses related
to acquiring. Such valuation is reduced by the doubtful and unenforceable receivables.

Non-current and current receivables, liabilities, loans and credits. Such items in the balance sheet are
differentiated at the time of the liability and receivable occurrence according to the agreed date of maturity.
Receivables and liabilities with a maturity date less than 12 months are reported as current, and receivables
and liabilities with a maturity date longer than 12 months are non-current ones.

Cash, stampsand vouchers
Cash, stamps and vouchers are valued at their nominal value. Their reduced value is regulated by adjusting
the item.

Prepaid expenses and accruesincome
Prepaid expenses and accrued income are presented in accordance with the matching principle in terms of
substance and time.

Provisions

Provisions are created in case of future loss and liabilities that are likely to occur according to the preceding
events and which might be anticipated. Provisions are liabilities with indefinite time or amount definition;
they are created to cover known risks or loss from business activities. Provisions are valued at the expected
amount of liability.



Notes to the Individual Financial Statements of Tatry mountain resorts, a.s. as at 31 October 2011

(j) Liabilities
Liabilities are valued at their nominal value at the time of their occurrence. Liabilities are valued at their
acquisition price at the time of their receiving. If reconciliation procedures reveal that the actual amount of
liabilities differs from the amount recorded in the accounting book, the actual value shall be used to value
these liabilities in the accounting book and financial statements.

(k) Tax
Income tax is calculated at the amount 19% of the tax basis, which was calculated by exclusion and
deductible items adjustment of economy accounting result before tax.

() Deferred tax

The Company presents deferred tax in accordance with the principles of accounting, i.e. from 1 January
2003 the Company uses the balance sheet method to report temporary differences between the carrying and
tax value of the assets and liabilities, possibility to carry forward the tax losses to future periods and
possibility to carry unused tax deductions and other tax claims to future periods. There is an income tax rate
of 19% that shall be applied in future periods. In the event of deferred tax liability, its feasibility to the tax
base in the future, is taken into consideration. If the liability is assumed as not feasible, the adjusting item is
presented.

Deferred tax (deferred tax receivables and deferred tax liability) relate to the following:
a) Temporary difference between the carrying value of assets and carrying value of liabilities
presented in the balance sheet and their tax base,
b) Tax losses are possible to carry forward to future periods, being understood as the possibility of
deducting these tax losses from the tax base in the future,
¢) Unused tax deductions and other tax claims, which are possible to carry forward to future periods.

(m) Accrued expensesand deferred income
Accrued expenses and deferred income are presented in accordance with the matching principle in terms of
substance and time.

(n) Grant from the state budget
A grant from the state budget is recorded if it is more than likely to assume that the Company will receive
the grant once the conditions are complied with.

A grant for agricultural activity is first recorded as revenue from future periods and into the profit and loss
statements is recorded as revenue from agricultural activities in terms of time and substance connection
with expenses provided for a particular purpose.

A grant to acquire non-current tangible and non-current intangible assets is first recorded as revenue from
future periods and into the profit and loss statements is recorded as revenue from agricultural activities in
terms of time and substance connection to the recorded amortization from such non-current assets.

(o) Leasing
Operating leases. Assets leased through operating lease are presented by their owner, not by the lessee.
Financial leases (with a purchase option; with the purchase option is considered to be an operating lease).
Assets leased with a contract concluded before 31 December 2003 are presented by the owner, not by the
lessee. Assets leased with a contract concluded on 1 January 2004 and later are presented by the lessee, not
by the owner.

(p) Derivatives
Derivatives are valued at their fair value.

Changes at the fair values of hedging derivatives are recorded directly to the equity, with no impact on net
profit/loss.

Changes in the fair values of derivatives held for trading on a domestic stock exchange, foreign stock
exchange, or other public market are recorded with an impact on net profit/loss.
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(a)

()

()

Changes in the fair value of derivatives held for trading on a non-public market are recorded directly to
equity, with no impact on net profit/loss.

Assetsand liabilities hedged by derivatives
Assets and liabilities hedged by derivatives are valued at their fair value. Changes in the fair values of
assets and liabilities hedged by derivatives are recorded directly to equity, with no impact on net profit/loss.

Foreign currency

Assets and liabilities denominated in foreign currency are translated to Euro as at the date of the accounting
transaction by the reference exchange rate determined and declared by the European Central Bank or
National Bank of Slovakia as at the date of the accounting transaction.

Assets and liabilities denominated in a foreign currency (except for advance payments made and advance
payments received) are translated to Euro at the balance sheet date according to the reference exchange rate
determined and declared by the European Central Bank or National Bank of Slovakia as at the balance
sheet date, and are recorded with no impact on profit or loss.

Advance payments made and advance payments received in foreign currencies to or from bank account
maintained in this currency are translated to Euro by the reference exchange rate determined and declared
by the European Central Bank or National Bank of Slovakia on the date preceding the date of the
accounting transaction. Advance payments are not translated to Euro as at the balance sheet date.

Revenue

The Company records six basic types of service income:
e  Cableways revenues

e Agua park revenues

e  Sport facilities and shops revenues

e Hotels revenues

e  Gastro facilities revenues

o Real estate projects revenues

Revenues differ in time according to the period when the service was provided, with the exception to
revenues from aqua park, hotels and gastro facilities, which are presented in profit and loss statement after
the service was provided. Revenues for provided services exclude value added tax. Revenues are also
reduced by discounts and Decreases (rebates, bonuses, discounts, credit notes, etc.)



Notes to the Individual Financial Statements of Tatry mountain resorts, a.s. as at 31 October 2011

E. INFORMATION ABOUT DATA ON THE ASSET SIDE OF THE BALANCE SHEET

1. Non-current intangible assets and non-current tangible assets

Information on the Transfers of non-current intangible assets and non-current tangible assets from 1 November
2010 to 31 October 2011 and for the comparative period from 1 November 2009 to 31 October 2010 is shown in
the table on the following 4 pages.

The Company purchased Aquapark Tatralandia on 29 March 2011. The property was acquired for 30 500
thousand euros. The purchase price was settled as follows: 16 300 thousand euros (10 200 thousand euros was
the purchase price and 6 100 thousand euros was VAT of the purchase price) was paid via bank transfer into the
seller’s bank account and the remaining purchase price amounting to 20 300 thousand euros was settled by the
bill receivable.

Aquapark Tatralandia is the largest all-year water park area with accommodation in Slovakia, the Czech
Republic and Poland. It includes Aquapark Tatralandia and the accommodation area Holiday Village
Tatralandia. It lies in the Liptov region.

The Company’s lease includes (financial lease, contracts were concluded after 1 January 2004) cableways
machinery, snow scooters, equipment in gastro facilities and 9 vehicles that are recorded as its own property.
The remaining value of the assets is shown in the table below:

2011 2010
Description EUR EUR
Snow track vehicle 732 698 981 504
LED screen 327 226 0
Conveyor belt 198 526 134 388
Gastro equipment 189 861 226 773
Vehicle 125 702 7985
Ski service 120 538 137974
Excavator 60 436 69 748
Seat cableway 0 3848 352
Tubing circuit 0 32 044
Snowmobil 0 7949
Total 1754987 5446 717

The Company used the following assets to secure loans: real estate land, water areas, technology, operational
buildings of lift facilities: lifts, seat cableways, ground cableways, hanging cableway, cabin cableway,
substations, administration buildings and buildings: Hotel Srdiecko, Hotel Kosodrevina, Hotel Liptov, Hotel
Grand, Hotel SKI, former telecommunication building, Bungalows. Tatra banka, a.s. is the second in order in the
case of security by Hotel SKI and the former telecommunication building. In addition, as security are used all
tangible assets and receivables from business relations.

In order to secure loans as at 31 October 2011 were used Property, plant and equipment, inventory and
receivables amounting to 121 479 thousand euros (as at 31 October 2010: in the amount of 101 860 thousand
euros).

The Company insured assets against natural disasters, theft, vandalism and all mechanical risks. In addition, the
Company is insured against liability for damage. The total amount of the asset insured in the case of a natural
disaster is 158 105 thousand euros. The amount of insurance against general mechanical risks is 12 081 thousand
euros, in case of liability to damage 449 thousand euros and vandalism 58 663 thousand euros.
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Notes to the Individual Financial Statements of Tatry mountain resorts, a.s. as at 31 October 2011

Interest  Voting Curre Profit and Equity Accounting

inshare  rights  ncy loss value

capital results recorded in

% % 2011 2010 2011 2010 2011 2010

Subsidiaries
GRAND HOTEL PRAHA a.s. 100 100 EUR 89 624 185505 1451124 1528455 18759279 18759279
Tatry mountain resorts 100 100 EUR  -49207 -5642154 -15593 33614 36513 36513
services, a.s.
Affiliated companies
Interhouse Tatry s.r.0. 50 50 EUR 110313 16308 869916 759 603 7525778 7525778
Others
Compagnie des Alpes 70 147 84 777
Best Hotel Properties a.s. 17 241980 0
Tatranské Dopravné Druzstvo 25315 0
Total 43659012 26 406 347

In the period between 1 November 2010 to 31 October 2011 the Company acquired 1 525 839 shares of Best
Hotel Properties (hereinafter as the “BHP”) that manages a chain of hotels. Their value as at 31 October 2011
amounts to 17 242 thousand euros. An agreement with J&T FINANCE GROUP, a.s. on the consulting services
warrants that shares of BHP will bring a minimum of 7% p.a. for the period of 3 years.

On 17 March 2010 the Company bought 3 850 shares of Compagnie des Alpes (SA), a French company trading
on the French Stock Exchange market, which conducts business in the area of ski resorts and summer
amusement parks. The Company bought said shares as a financial investment. The shares are revaluated into the
fair value directly into the equity on the basis of the current price on the stock exchange market. Their value is
70 thousand euros as at 31 October 2011 (as at 31 October 2010: 85 thousand euros).

The Company at the same time deposited into Tatranské dopravné druzstvo, which deals with mediation activity
in the field of services. The value of the deposit is 25 thousand euros as at 31 October 2011.

Advanced payments for non-current financial assets relate to unfinished investment activity and future
acquisitions. Future acquisition is a company operating cableways, which the Company plans to buy. An
agreement has been reached with WEBIS, s.r.o. for the period of 5 years. The value of the advanced payment
was discounted into fair value. The discounted rate used was 2.821%. The revaluation of the advanced payment
arose a loss amounting to 2 500 thousand euros.

Other non-current financial assets include as at 31 October 2011 mostly credits amounting to 5 693 thousand
euros (as at 31 October 2010: 5 116 thousand euros) provided to WEBIS, s.r.0. with a fixed interest rate of 5%.
The amount of accumulated unpaid interest from this amount is 373 thousand euros as at 31 October 2011 (as at
31 October 2010: 113 thousand euros), and a credit provided to 1.Tatranskd, a joint-stock company, in the
amount of 1 905 thousand euros with a fixed interest rate of 7%. The amount of accumulated unpaid interest
from this amount is 48 thousand euros as at 31 October 2011.

On 28 December 2009 the Company acquired a 100% share in the subsidiary GRANDHOTEL PRAHA a.s. and
a 50% share in the affiliated company Interhouse Tatra s.r.o. The price per share of GRANDHOTEL PRAHA
a.s. was 18 759 thousand euros and for Interhouse Tatra s.r.o. it was 7 526 thousand euros. GRANDHOTEL
PRAHA a.s. is a company which provides accommodation and dining services and operates a 4-star hotel in
Tatranska Lomnica. Interhouse Tatra s.r.0. provides accommodation and dining services and operates a 4-star
hotel in Stary Smokovec (Grandhotel Stary Smokovec).

On 11 October 2010 the Company acquired a 100% share in the subsidiary Tatry mountain resorts, a.s. The price
per share was 37 thousand euros. Tatry mountain resorts, a.s. is a company which provides services in the fields
of accounting, financial consulting, personnel and wage services, marketing and investment consulting. The
majority of their services are provided within the Group.
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As at 30 April 2010 the Companies merged with Tatranské lanové drahy, a.s. (TLD). Upon merging, TLD

dissolved and TMR became a Succession Company.

3. Inventory

Inventory throughout the accounting period is shown in the table below:

Balance

as at 31 October 2011 : 31 October 2010

EUR
Material 354 034
Goods 240 931
Total 594 965
4. Receivables
Receivables at the end of the accounting period are shown in the table below:;
Short-term receivables:
31.10.2011 31.10.2010
EUR EUR
Receivables from business relations 4535931 6 165 076
Tax receivables and funds 953 697 689 666
Other receivables 67 055 032 146 965 484
Total short-term receivables 72 544 660 153 820 226
Long-term receivables:
31.10.2011 31.10.2010
EUR EUR
Long-term receivables from business relations 1691 007 1728 007
Total long-term receivables 1691 007 1728 007

Other receivables created mostly receivables from unpaid bills as at 31 October 2010. The value of the unpaid
bill is 66 806 thousand euros as at 31 October 2011 (as at 31 October 2010 unpaid bills created 98 662 thousand
euros). It is a sight bill and it has an interest rate of 7.5%. As at 31 October there is also reported a loan to J&T
Bank Switzerland Ltd. in the amount of 48 142 thousand euros. Credit was with the interest rate 7.5%. The
amount of accumulated unpaid interest from this amount was 2 201thousand euros as at 31 October 2010. A

receivable was paid up in December 2010.

Long-term receivable is a receivable from intangible property sale, which is due in April 2014.
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Adjusting itemsto thereceivables from businessrelations

as at 31 October 2011 (increase) (use) (dissolving) 1s at 310ctober 20
EUR EUR EUR EUR EUR
Rece_lvables from business 88 275 0 0 21501 66 684
relations
Other receivables 0 0 0 0 0
Total 88 275 0 0 21591 66 684

Ageing structur e of the receivables from business

) 31.10.2011 31.10.2010
relations

EUR EUR
Group’s accounts 311 - Buyers 5341 650 7 861 491
Prior to maturity 3695 939 6 839 168
After maturity up to 30 297 801 467 707
After maturity up to 90 166 979 81 256
After maturity up to 180 264 831 65 634
After maturity up to 365 550 396 89 602

After maturity longer than
365 365 704 318 124
Group’s accounts 314 — Provided advanced payments 947 322 115 374
Group’s accounts 315 — Other receivables 4 651 4 493

Group’s accounts 391 — Adjusting item to the

receivables -66 685 -88 275
Total 6 226 938 7893083

5. Financial accounts

Financial accounts are reported cash in treasury, bank accounts and securities. The company is fully
authorized to use the bank accounts.

31.12. 2011 31.12. 2010

EUR EUR

Cash, stamps nad vouchers 184924 158 827
Bank accounts 5 361 062 1782485
Time bank accounts 0 0
Future money on their way 660 852 185 124
Tota 6 206 838 2126436
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6. Timedifferentiation
It includes the following items:

31.10. 2011 31.10. 2010

EUR EUR
Other costs of future periods 202 392 169 386
Income from future periods 272 569 72142
Total 474 961 241 528

F. INFORMATION ON HE DATA ON THE ASSETS SIDE OF THE BALANCE SHEET

1. Equity

Information on the equity is presented in section C and O.

2. Liabilities

Structure of liabilities (with the exception to loans and deferred tax liability) according to the remaining
maturity period is presented in the table below:

EUR Balance Balance
31.10.2011 31.10.2010
Liabilities overdue 1092 269 276 421
Liabilities with remaining maturity up to one year 6 890 958 5052 212
Total short-term liabilities 7983 227 5328633
Liabilities with remaining maturity five years 570 151 904 929
Total long-term liabilities 570151 904 929

Short-term and long-term liabilities of the Company include liabilities from financial lease used to acquire
acquisition of machinery of cableways, snow scooters, equipment in gastro facilities and 9 vehicles. The amount
of future payments divided into the principal and financial expense according the maturity period is presented in
the following table:

31.10. 2011 31.10.2010
principal ~ financial expense principal ‘inancial expense
EUR EUR EUR EUR
Liabilities with remaining maturity period up to 1 year 497 070 33904 1420534 71 345
Liabilities with remaining maturity period 1 to 5 years ne A R rn A ar an
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3. Deferred tax liability

Calculation of the deferred tax liability is presented in the following table:

31.10.2011 31.10.2010
EUR EUR
Temporary difference between the carrying value of assets
and carrying value of liabilities and their tax base,
- difference between the carrying and tax value of assets 26 661 351 20 165 714
- untaxed and unpaid items 1341961 1117579
- adjusting items to the assets -977 595 -977 393
Tax loss possible to carry to future periods 0 -1 388 740
Income tax rate (in %) 19 19
Deferred tac base 5134 886 3594 260

4. Social fund

Creation and drawing from the social fund during the accounting period are presented in the table below:

31.10. 2011 31.10. 2010

EUR EUR

Balance as at 1 November 11524 15635
Creation against expenses 21 897 25565
Creation from earnings 0 0
Drawing -18 734 -29 676
Balance as at 31 October 14 687 11524

According to the Act on the Social Fund, part of the social fund must be created against expenses and part
can be created from retained earnings. According to the Act on the Social Fund, the social fund is used to
satisfy social, health, recreation, and other needs of employees.
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5. Bank loans

Bank loans structure is presented in the table below:

Annual Balance as
. Balance
interest at
. 31. 10. as at 31. 10.
Currency Maturity 2011 2010
% EUR EUR
monthly
Bank loan 1M Euribor +
2457/07 EUR margin 2011 - 2012 713 669 713 669
Bank loan 1MEuribor +
4316/2008 EUR margin 2011 - 2012 803 293 803 293
Bank loan 3M Euribor +
1851/07 EUR margin 2011 - 2012 730 266 730 266
Bank loan 3M Euribor +
659/2011 EUR margin 2011 -2012 600 000 0
Total short-term 2847 228 2247 228
loan
Annual Balance as
. Balance
interest at
. 31. 10. As at 31. 10.
Currency Maturity 2011 2010
% EUR EUR
Monthly
Bank loan 1M Euribor +
2457/07 EUR margin 2012 — 2017 3746 764 4 460 433
Bank loan 1M Euribor +
4316/2008 EUR margin 2012 - 2018 2 262 166 3065 458
Bank loan 3M Euribor +
1851/07 EUR margin 2012 — 2017 3651331 4 381 598
Bank loan 3M Euribor +
659/2011 EUR margin 2012 -2016 5400 000 0
lTOta' long-term 15 060 261 11 907 489
oan
Total bank loans 17 907 489 14 154 717

The Company used the following assets to secure bank loans: real estate land, water areas, technology,
operational buildings of mountain lift facilities: lifts, seat cableways, ground cableways, hanging cableway,
cabin cableway, substations, administration buildings and buildings: Hotel Srdiecko, Hotel Kosodrevina, Hotel
Liptov, Hotel Grand, Hotel SKI, former telecommunication building, Bungalows. Tatra banka, akciova
spolo¢nost’ is the second in the list in the case of the Hotel SKI and former telecommunication building as
guarantees. In addition, as a security, are used all tangible assets and receivables from business relations.

In order to secure loans as at 31 October 2011 were used Property, plant and equipment, inventory and
receivables amounting to 121 479 thousand euros (as at 31 October 2010: in the amount of 101 860 thousand

euros).

The Company does not record any assets with the right of ownership concluded by a Transfer of rights Contract

or assets that the Company would use according to the Contract on borrowing.
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6. Provisions

Balance as Balance as
at at
31.10.2010 Creation Use Cancelation 31.10.2010
EUR EUR EUR EUR EUR
Legal provisions
Wages for holidays including social
benefits 209 957 461 053 221 067 0 449 925
Provision to verify financial
statements and preparation of tax
statement 141 650 50 000 141 650 0 50 000
Provision — others 164 321 500 350 167 850 496 800 21
Total legal provisions 515928 1011403 530 567 496 800 499 946
Other provisions
Provision for repair and
maintenance 6774 0 0 6774
Provision for recultivation 19917 0 0 19 917
Total other provisions 26 691 26 691
Total provisions 542619 1011403 530 567 496 800 526 637
7. Timedifferentiation
Time differentiation structure is presented in the table below:

in EUR 31.10.2011 31.10.2010

EUR EUR
Future periods revenues — grant form EU 167 000 430 986
Future periods revenues —Revenues from properties’
sale 141 851 241 981
Future periods revenues — Others 208 921 163 420
Future periodsrevenues— short-term 517 772 836 387
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G. INFORMATION ON REVENUES

1. Revenuesfor own work and goods

Revenues for own work and goods according to individual segments, i.e. according to the type of goods and

services are presented in the table below:

2011 2010

EUR EUR
Revenues for cableways 8 003 12 110
Revenues for aquapark 4618 0
Revenues for gastro facilities 183 206 49 510
Revenues for sport services and shops 487 263 330 099
Revenues from hotels 426 427 305 603
Revenues from real estate projects 0 197 810
Revenuesfor trade goods 1109516 895 132
Revenues for cableways 18 142 433 13 066 852
Revenues for aquapark 5581 025 0
Revenues for gastro facilities 2823814 1121016
Revenues for sport services and shops 801921 535 081
Revenues from hotels 6 134 697 3486 609
Revenues from real estate projects 119 257 98 322
sere\\//(iegé&from own products and 33603 147 18 307 880

The Company produces majority of its products in the Slovak Republic.
2. Capitalization

Capitalization overview:

2011 2010

EUR EUR

Current tangible assets created with own work 25 684 43471
Other capitalization 3650 1822
Total 29334 45 293

3. Other revenuesform

2011 2010

EUR EUR

Contractual penalties 1535 289 1128 878
EU grants 263 986 46 790
Minimal help - excused fine 11015 0
Other operational revenues 814 152 107 084
Total 2 624 441 1282 752

The Contractual penalties are mostly revenues from the EBITDA contract as at 31 October 2011 amounting to
1 384 thousand euros and as 31 October 2010 amounting to 1 117 thousand euros. The EBITDA contract arises
from the purchase agreements of shares in GRANDHOTEL PRAHA as. and Interhouse Tatry s.r.o. The
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Company, after the purchase of the said companies as at 28 December 2009 gained from the purchasing parties a
guarantee that the assets in the said companies will bring the agreed profit (EBITDA) in the course of the next
four years. If the said profitability is not gained, the former owners undertake to pay the difference from the
agreed profitability in the course of the four years. Such payments are planned to be used mostly for
reconstruction of the assets that they relate to.

The EU grant is a grant from the EU funds to provide education for employees — ZaSlI.
4. Exchangeratesdifference

Overview on the exchange rates:

2011 2010

EUR EUR
Realized exchange gains 1456 34
Unrealized exchange gains 0 0
Total 1456 34

5. Financial revenues

Financial revenues structure is presented in the table below:

2011 2010

EUR EUR
Other financial revenues 9055 2485
Revenue interest 7542194 8309 018
Total 7551 249 8311503

The Group has among assets a receivable with the bill with a fixed interest rate of 7.5% and payable upon
request. The interest from bills and other interests are recorded in revenue interest.

6. Extraordinary revenues

The Company did not have any extraordinary revenues.
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H. INFORMATION ON EXPENSE

1. Expensefor the provided services

Overview about the expenses on provided services:

31.10.2011 31.10.2010

EUR EUR

Repair and maintenance 247 894 233289
Other repair and maintenance 115236 94 828
Travel expenses 25188 14 596
Representation 97 752 48 434
Rent 696 591 362 190
Promotion, advertisement/marketing 3496 045 1818 104
Costs for training 463 875 56 537
Cost for transport 2182549 704 291
Lease land 813 285 585 088
Administration costs 363 694 190 404
Mediation, commission 193 281 16 796
Costs for music and program 267 884 31238
Costs for audit 123 250 174 988
Legal service 71691 45 223
Security service 45 495 28 022
Costs for laundry, cleaning 68 069 17 026
Costs for sewerage 57 028 28 258
Costs for mountain rescue 49 580 26 653
Other advisory and consulting services 127 881 0
Telephone 145 707 76 489
Other services 1592 166 767 723
Total 11 244 141 5320 177

The audit company KPMG Slovensko, s.r.o. provides to the Company services related to the individual and
consolidated statements approval. In 2010, the individual financial statement was audited by STRAKA & Partners,
s.r.0. Audit companies did not provide any other services.

2. Exchangerate losses

Overview on the exchange rate losses:

2011 2010
EUR EUR
Realized exchange rate losses 2504 373
Unrealized exchange rate losses 0 0
Total 2504 373
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3. Financial expenses

Financial expenses structure is presented in the table below:

as at 31 October 2011

2011 2010
EUR EUR
Creation and recording of the adjusting items to financial assets 0 0
Bank charges 438 886 53 347
Insurance for ssets and vehicles 140 588 78 764
Commision for shares purchase 97 307 0
Other 2158 9088
Total 678 939 141 199
Among the Bank charges, the Company records fees from payment system and fees from financial
institutions for administration of bills and portfolio of financial investments.
4. Extraordinary expenses
The Company did not have any extraordinary expenses.
I. INFORMATION ON THE INCOME TAX
Transfer from theoretical income tax to recorded income tax is presented in the table below:
2011 2010
Tax Tax
base Tax Tax base Tax Tax
EUR EUR % EUR EUR %
Profit and loss before tax 11271771 100,00 % 11774 820 100,00 %
at theoretical tax rate 19% 2141636 19,00 % 2237216 19,00 %
Tax non-deductible expenses 4194 220 796 902 7,07 % 177 545 33733 0,29 %
Income not subject to tax -8 378 125 -1591844 -1412% -4 656 978 -884 826 -7,51%
Tax losses claimed during the period
-1 085 338 -206 214 -1,83 % -7295387  -1386123  -1177%
6 002 528 1140 480 10,12 % 0 0 0,00 %
Interest tax 419
Current tax
Deferred tax 1140899  10,12% 0 0,00 %
Total reported tax 1540 626 13,67 % 2320710 19,71 %
Celkova vykazana dai 2 681 525 23,79 % 2320710 19,71 %

For more information about deferred tax see section F (2), deferred tax.

J. INFORMATION ON THE DATA ON OFF-BALANCE SHEET ACCOUNTS

1. Leased assets

The land on which ski slopes and cableways stand, as well as several cars are leased by the Company according
to the Agreements on operational lease. The most significant agreements on real estate land were concluded for a
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period of 30 years with the option to add another 10 years. The most significant agreements have a 1 year notice
period.

The expenses on operational lease for the period ending on 31 October 2011 recorded in the profit and loss
statement were in the amount of 1 510 thousand euros (for the period ending on 31 October 2010: 947 thousand
euros).

The lease amount for the period during which the parties cannot terminate agreements are as follows:

in euros 31.10.2011 31.10.2010
Less than 1 year 468 090 561 366
From 1 to 5 years 24 385 57 497
More than 5 years - -
Unstated maturity - -
Total 492 475 618 863

2. Rented assets
The Company rents to third parties for operational purposes the following:

- Hotel Ski Zahradky

- Hotel Liptov

- Hotel Kosodrevina

- Building Otupné

- Gastro operation in aquapark

The rented assets of the Company are recorded in the non-current tangible assets. During the course of the
year the Company terminated the Rent agreement of the Hotel Srdiecko and started to operate it itself. The
Company also concluded the Rent agreement for the Hotel Ski. Total revenues from the assets rent reached
382 thousand euros for 2011.

K. INFORMATION ON OTHER ASSETSAND OTHER LIABILITIES

1. Conditioned liabilities
Many parts of Slovak tax legislation remain untested and there is uncertainty about the interpretation the tax
authorities may apply in a number of areas. The effect of this uncertainty cannot be qualified and will only
be solved as legislative precedents are set or when the official interpretations of the authorities are available.
2. Other financial duties
The Company does not have any other financial responsibilities as at 31 October 2011.
3. Conditioned assets
The Company conducted several law suits. The Company lost two law suits and the compensation amount is

being calculated. Maximum compensation in all legal suits can come up to 1 205 thousand euros and
facilities.
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L. INFORMATION ON THE INCOME AND BENEFITSOF THE STATUTORY BODIES’
MEMBERS, SUPERVISORY BOARDSAND OTHER ACCOUNTING ENTITY BODIES

Gross income of statutory bodies’ members of the Company for their activity in the Company during the
monitored period was in the amount of 316 thousand euros (in 2010: 155 thousand euros).

M. INFORMATION ON THE ECONOMIC RELATIONS OF THE ACCOUNTING ENTITY AND

RELATED PERSONS

The Company performed in the course of the accounting period the following transactions with related

persons:

in EUR

Provided services

Used services

2011 2010 2011 2010
GRANDHOTEL PRAHA a.s. 183 990 3194 39 395 8 664
Interhouse Tatry s.r.o. 110928 19 661 18 050 8830
Tatry mountain resorts services, a.s. 212 570 40923 2 036 551 427 019
Total 507 489 63 778 2093 995 444 513

receivables Liabilities

2011 2010 2011 2010
GRANDHOTEL PRAHA a.s. 32879 7278 1532 3065
Interhouse Tatry s.r.0. 74 368 18 480 362 366
Tatry mountain resorts services, a.s. 37 662 1938 38 952 -368 144
Total 144 909 27 697 40 846 -364 713

N. INFORMATION ON THE EVENTSTHAT AROSE AFTER THE DATE ON WHICH FINANCIAL
STATEMENTSARE BEING PREPARARED UNTIL THE DATE FINANCIAL STATEMENTS

WERE BEING PREPARED

On 1 November 2011 the Company purchased Hotel FIS in Strbské pleso that was in their lease and started to operate
it. The purchase price was 4 854 thousand euros and the full amount was paid.

On 19 December 2011 the Company purchased Hotel Slovakia in Tatranska Lomnica. The purchase price was 1 688

thousand euros and it was partially paid.

On 8 November 2011 Tatry mountain resorts, a.s. established the 100% subsidiary Tatry mountain resorts operations,
a.s. for the use of future acquisitions. The basic capital of the Tatry mountain resorts operations, a.s. is 25 thousand

euros and the full amount was paid.

In January 2012 the Company, in cooperation with Tatra banka, akciova spolo¢nost’, provided bank assurance for the
benefit of the cableways provider in the amount of 4 146 thousand euros valid until January 2013.
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Profit for 2010 in the amount of 9 454 110 EUR was distributed as follows:

EUR
Payments of dividends 5499 902
Contribution to reserve fund 945 411
Settlement of losses of previous periods 679 553
Transfer to retained earnings 2 329 244
Total 9454110

The General Assembly will decide on the distribution of profit in the amount of 8 590 246 EUR for the
2011 accounting period. The proposal presented by the statutory body to the General Assembly is as

follows:

—  Contribution to the reserve fund in the amount 859 thousand euros,
— Payment of dividends in the amount of 6 439 thousand euros,
— Remaining amount transferred to undistributed profit of previous years.
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P. CASH FLOW OVERVIEW ASAT 31 OCTOBER 2011

Cash flow from oper ating activities
Cash flow generated from operations
Interest paid

Interest received

Income tax paid

Dividends paid

Cash flow before extraordinary items
Income from extraordinary items

Net cash flow from operating activities

Cash flow from investing activities
Purchase of non-current assets

Income from non-current assets sale
Purchase of investments

Dividends received

Net cash flow from investing activities

Cash flow from financing activities
Income from capital increase

Loans received

Loans provided

Repayments of loans provided

Payment of long-term liabilities
Repayments of loans received

Payment of bills of exchange

Issuance of bills of exchange

Net cash flow from financing activities

Increase of cash and cash equivalents

Cash and cash equivalents at the beginning of year

Cash and cash equivalents at the end of year

2011
13676 831
-506 452
4236 330

-5495 133

-11 911 576

0

11911576

-36 229 383
1035438
-36 112 061
317 451

-70 988 555

0

6 000 000
-31895 123
75 488 430
-835 612

-2 252 439
94 690 499
-78 038 374

63 157 381

4080 402

2126 436

6 206 838

2010

107 436
-444 799
2275

4770
-330 318
0

-330 318

-21 341 351
153 473
-26 498 204
687 385

-46 998 697

-249 595

0

-50 562 328
4275328
-1 085979
-2 223000
110 657 000
-12 184 154

48 627 272

1298 257

828 179

2126 436
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Net profit (beforetax and extraordinary items)

Adjustments of non-monetary transactions

Depreciation of non-current tangible and intangible
assets
Revenue interest

Expense interest

Adjustment item to the liabilities

Unrealized exchange rate losses

Unrealized exchange rate profits

Other receivables discount

Provisions

Loss (profit) from the sale of non-current assets
Revenues from non-current financing assets

Profit from operation before changes in work capital

Change in working capital

Decrease (increase) in trade and other receivables
(including time difference of assets)

Decrease (increase) in inventory

(Decrease (increase) in liabilities (including time
difference of liabilities)

Cash generated from operation

Cash

2011
11271772

4 892 818

-7 542 194

514 738

-21590

-2 504
1456
2499 902
-15982
-286 921
-317 451
10 994 044

1301708

-308 981
1 690 060

13676 831

2012
11774 820

2936 706

-8 309 018

444799

3897

0

0

0

0

-123 407
0

6 727 797

-4 426 945

-131 759
-2 061 657

107 436

Cash means readily available money, the equivalent of readily available money, and cash equivalents in

bank accounts.

Cash equivalents

Cash equivalents are current financing assets that are exchangeable into an amount of cash without the risk
of its value changing within the following three months as at the date on which the financial statements are
being prepared, for example term deposits in bank accounts with a maturity period not longer than three
months, liquid trade securities and priority shares acquired by the accounting entity with a maturity date not
longer than three months as at the date on which the financial statements are being prepared.
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16 February 2012
Date of the Financial statement approval

Tomas Kimlicka Marian Klas
person in charge of person in charge of
the Consolidated statements  the book keeping
preparation
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Slovakia

Translation of the Auditor’s Report originally prepared in Slovak language

Independent Auditor’s Report

To the Shareholders, Board of Directors and Supervisory Board of Tatry
mountain resorts, a.s.

We performed audit of the attached individual financial statements of Tatry
mountain resorts, a.s. (“the Company”) the Balance Sheet as at 31 October 2011
and the Income Statement for the accounting year ended 31 October 2011.

Responsibility of Statutory body of the Company

Statutory body of the Company is responsible for the compilation of individual
financial statements, which provide true and fair view in accordance with Slovak
legislation on accounting and for those internal controls, which are necessary for
compilation of individual financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these individual financial
statements based on our audit. We conducted our audit in accordance with
International Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the individual financial statements are free from
material misstatements.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the individual financial statements. The procedures
selected depend on our judgment, including the assessment of the risks of
material misstatements of the individual financial statements, whether due to
fraud of error. In making those risk assessments, we consider internal control
relevant to the entity’s preparation of the individual financial statements that
give a truth and fair view in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the individual financial statements.

KPMG Slovensko spol sr.o., Commercial register
a Slovak liability limited company of District Court Bratislava I,
and the member firm of the KPMG Section Sro, file no. 4864 /B
of independent member firms

affiliated with KPMG International License number of statutory auditor: 96
Cooperative (“KPMG International”)

a Swiss entity. Registration no. 31 348 238
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We believe that audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Opinion

In our opinion, the individual financial statements give a true and fair view of the
financial position of the Group as at 31 October 2011, and of its financial
performance for the year ended on 31 October 2011 in accordance with Slovak
legislation on accounting.

28 February 2012
Bratislava, Slovak Republic

Auditing company: Responsible auditor
KPMG Slovensko spol. S.r.o. [lubos Vanco
License SKAU No. 96 License SKAU No. 745

Round stamp: Slovak commerce of auditors, Slovakia, spol. s r.o., SKAU, License
No. 96, KPMG Slovensko spol. s r.o.

KPMG Slovensko spol s r.o.,

a Slovak liability limited company
and the member firm of the KPMG
of independent member firms
affiliated with KPMG International
Cooperative (“KPMG International”)
a Swiss entity.

| 157

Commercial register
of District Court Bratislava I,
Section Sro, file no. 4864 /B

License number of statutory auditor: 96

Registration no. 31 348 238



KPMG Slovensko spol. s r.o. Telephone +421(0)2599841 11

Dvorako nabrezie 10 Fax +421(0)2599842 22
P.0.Box 7 Internet www.kpmg.sk

820 04 Bratislava 24

Slovakia

Translation of the Report on the compliance originally prepared in Slovak language

Report on the compliance

of annual report and individual financial statements according to section
23 article 5 act No. 540/2007 Col. about auditors, audit and surveillance
over audit.

To the Shareholders, Board of Directors and Supervisory Board of Tatry
mountain resorts, a.s.

We performed audit of the attached individual financial statements of Tatry
mountain resorts, a.s. (“the Company”) as at 31 October 2011, which is included
in the attachments of the Annual report. On 28 February 2012 we issued
Independent Auditor’s Report as follows:

Independent Auditor’s Report

To the Shareholders, Board of Directors and Supervisory Board of Tatry
mountain resorts, a.s.

We performed audit of the attached individual financial statements of Tatry
mountain resorts, a.s. (“the Company”) the Balance Sheet as at 31 October 2011
and the Income Statement for the accounting year ended 31 October 2011.

Responsibility of Statutory body of the Company

Statutory body of the Company is responsible for the compilation of individual
financial statements, which provide true and fair view in accordance with Slovak
legislation on accounting and for those internal controls, which are necessary for
compilation of individual financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these individual financial
statements based on our audit. We conducted our audit in accordance with
International Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable

KPMG Slovensko spol s r.o., Commercial register
a Slovak liability limited company of District Court Bratislava I,
and the member firm of the KPMG Section Sro, file no. 4864 /B
of independent member firms

affiliated with KPMG International License number of statutory auditor: 96
Cooperative (“KPMG International”)

a Swiss entity. Registration no. 31 348 238
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assurance about whether the individual financial statements are free from
material misstatements.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the individual financial statements. The procedures
selected depend on our judgment, including the assessment of the risks of
material misstatements of the individual financial statements, whether due to
fraud of error. In making those risk assessments, we consider internal control
relevant to the entity’s preparation of the individual financial statements that
give a truth and fair view in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the individual financial statements.

We believe that audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Opinion

In our opinion, the individual financial statements give a true and fair view of the
financial position of the Group as at 31 October 2011, and of its financial
performance for the year ended on 31 October 2011 in accordance with Slovak
legislation on accounting.

28 February 2012
Bratislava, Slovak Republic

Auditing company: Responsible auditor

KPMG Slovensko spol. S.r.o. Lubos$ Vanco

Licencia SKAU No. 96 License SKAU No. 745

KPMG Slovensko spol s r.o., Commerecial register
a Slovak liability limited company of District Court Bratislava I,
and the member firm of the KPMG Section Sro, file no. 4864/B
of independent member firms

affiliated with KPMG International License number of statutory auditor: 96
Cooperative (“KPMG International”)

a Swiss entity. Registration no. 31 348 238
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Report on the compliance of annual report and consolidated financial statements

In accordance with the Accounting act we confirmed the compliance of the
annual report with the consolidated financial statements.

Management of the Company is responsible for the annual report. Our role is to
confirm the compliance of annual report with the individual financial statements
and based on that issue appendix to the Auditor’s report about the compliance of
annual report with the individual financial statements.

We conducted our confirmation in accordance with International Auditor’s
Standards. Those standards require that we plan and perform the confirmation
to obtain reasonable assurance about whether information in the annual report,
which is used in individual financial statements are in every aspect in
compliance with the actual individual financial statements.

We compared the compliance of information published in the annual report with
the information in the individual financial statement as at 31 October 2011.
Other data and information such as accounting information from individual
financial statement and accounting books were not subject of our confirmation.
We believe that confirmation executed is evidence sufficient and appropriate to
provide a basis for our opinion.

In our opinion, the accounting information in annual report is in every aspect in
compliance with the individual financial statements as at 31 October 2011,
which is included in the attachments of the Annual report.

28 February 2012
Bratislava, Slovak Republic

Clicencie 96
%, KPMG S

Auditing company: Enspo cpod:t Responsible auditor
KPMG Slovensko spol. S.r.o. 0P Lubo$ Vanco
Licencia SKAU No. 96 License SKAU No. 745

Round stamp: Slovak commerce of auditors, Slovakia, spol. s r.o., SKAU, License
No. 96, KPMG Slovensko spol. s r.o.

KPMG Slovensko spol sr.o.,

a Slovak liability limited company
and the member firm of the KPMG
of independent member firms
affiliated with KPMG International
Cooperative (“KPMG International”)
a Swiss entity.

Commercial register
of District Court Bratislava I,
Section Sro, file no. 4864 /B

License number of statutory auditor: 96

Registration no. 31 348 238
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Statement by the Board of Directors

Individual financial statements and annual report are prepared in accordance with special
regulations; it gives a true and fair view of the assets, liabilities, financial position and
profit/loss of the Company.

;
IpéABohué Hlavaty
i

Chairman of the Board of Directors

Ji-4%5

Ing. Hodek Jozef

Member of the Board of Directors
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